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1 Introduction

History of the Institution

Folsom Lake College is one of four community colleges within the Los Rios Community 
College District. The district was founded in 1965 when voters in ten separate school 

affectionately in the community as 

of land that the City of Folsom donated to the district in 1967.  The new center, which 
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and classrooms.  

The Rancho Cordova Center was opened in fall 2000, utilizing rented facilities that 

is scheduled for completion in fall 2010. In late summer 2010, grading and construction 

which to site permanent facilities for the Rancho Cordova Center. 
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Demographic and Student Achievement Information

Population and Service Area Characteristics
Folsom Lake College currently serves more than 9000 students across its three sites.  

College and Lake Tahoe College to the north and northeast, as well as to the service 

The demographics of the communities surrounding each of the college’s three sites 

documents to the “communities” it serves.  The main campus serves primarily Folsom 

Population 
(7/07) % Female Median Age % Non-White % AfrAmr % Hisp % Foreign Born

% BA+
Degree

% Graduate 
Degree

 Folsom 67,401 45% 36 26% 6% 10% 9% 38% 12%

 El Dorado Hills 20,143 50% 38 13% 1% 5% 5% 52% 18%

 Placerville 9,906 54% 38 17% < 0.5% 13% 9% 20% 8%

 Rancho Cordova 60,998 51% 32 39% 11% 13% 21% 18% 5%

Median 
Household 

Income
Median House 
or Condo Price

Avg. 
Household Size

Residents with 
income below 
poverty level 

('07)

Residents with 
income below 
50% of poverty 

level ('07)
Children below 
poverty level

Poverty rate 
among HS 

grads not in 
families

%
Unemployed

Crime Index 
(higher means 
more crime)

 Folsom $88k $493k 2.6 7% 4% 3% 21% 7% 159.7

 El Dorado Hills $117k $735k 3.1 2% 1% 3% 6% 3% n/a

 Placerville $45k $407k 2.3 12% 7% 27% 11% 8% 309.6

 Rancho Cordova $52k $293k 2.7 16% 6% 21% 16% 7% n/a

 CA, State of $60k $532k 2.9 14% 6% 17% 18% - - - 320.9
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districts suggest that the proportion of underrepresented and socioeconomically 
disadvantaged groups continues to rise in the communities the college serves.  These are 
individuals who may have different educational needs for which the college’s outreach 

outreach and marketing functions, as well as regular assessment of the needs of the 
communities the college serves.

Student Enrollment Data

2005 2013 2018 2035 2005-13 2005-18 2005-35

 Cameron Park-Shingle Springs 30,291 36,579 39,873 42,008 21% 32% 39%

 El Dorado Hills 31,222 47,835 54,303 69,580 53% 74% 123%

 Placerville & surrounding area 20,465 21,559 22,562 26,325 5% 10% 29%

 Pollock Pines (near Placerville) 17,556 18,019 17,975 21,956 3% 2% 25%

 Folsom 57,410 69,965 75,220 101,422 22% 31% 77%

 Rancho Cordova 71,499 107,791 130,013 201,354 51% 82% 182%

SACOG's Growth Projections
Projected Percent ChangeProjected Counts
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that served at RCC.  The three sites’ individual headcounts sum to 1,173 students more 
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in one or more distance education classes at the college as a part of their overall course 
load.

F03 F04 F05 F06 F07 F08

% chg.
F03-F08

 Cordova HS 12 9 22 18 39 48 300.0%

 El Dorado HS 79 60 68 60 76 58 -26.6%

 Folsom HS 91 113 116 164 146 207 127.5%

 Oak Ridge HS 73 89 81 116 106 118 61.6%

 Ponderosa HS 104 103 122 131 142 162 55.8%

 Union Mine HS 104 80 95 85 123 93 -10.6%

 Totals 463 454 504 574 632 686 48.2%
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same timeframe from 31% to 40%, with a corresponding decline in the proportion taking 

unchanged at 29%.
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those having previously attended a different community college, the proportion of which 

of students indicating they are employed at least 40 hours each week.

2012 headcount enrollment for the college of nearly 12,000 and a projected 2017 

Transfer, 53.7%

Degree or
Certificate, 12.2%

Discovery, 3.7%
Career 

Preparation, 
6.6%

Developmental, 
2.7%

Personal Interest, 
2.7%

Other, 2.7%
Undecided, 

13.5%
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Student Demographics

has changed in important ways.  Those regarding the shift in the age and academic 
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the types of courses offered can result in fairly dramatic changes such as these.  Chart 

shows ethnicity proportions for spring 2009.
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the successes of the college’s outreach and marketing efforts.  In the case of gender, 

curriculum and ongoing development of new career and technical educational programs.  

African
Amer., 2.6%

Amer.
Indian, 1.7%Asian/Fil/

PacIsl, 10.1%

Hispanic/ Latino, 
10.5%

Other 
Non-White, 2.4%

White, 72.8%
Spring 2009

Reflects enrollments at 1st Census

0%

2%

4%

6%

8%

10%

12%

African
Amer.

Amer.
Indian

Asian/Fil/
PacIsl

Hispanic Other 
Non-White

%
 o

f S
tu

de
nt

s
F03

F04

F05

F06

F07

F08

FLC Student Ethnicity, Non-White only

Reflects enrollments at 1st Census



Folsom Lake College - Institutional Self Study Report  

12 Introduction

Student Preparedness for College

high schools have shown a dramatic decline in the percentage of 12th grade test takers 

th grade students scoring at the advanced level 

Student Performance

One of the college’s key performance indicators , course success rate, 

increased fairly consistently since the college last performed a self study.  For fall 

70.0%, 69.7% and 70.7% respectively, an increase of not quite 2 percentage points.  

percentage points since fall 2003, rising from 67.3% to 71.0%.  Rates for each of the 
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success rates have changed over time for each primary ethnic group.

persistence rates while rates have increased at the two other sites.

collegiate level courses and is under study as a part of the college’s implementation 
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The persistence rates of females and males have increased 2 to 7 percentage points 

for each of the primary ethnic groups.
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now greater equity with regard to awards conferred to the various minority ethnic groups, 

  
grown over time.
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Retention Rates

notations except including

Transfer

developed a Key Performance Indicators: Transfers report , which shows 

.  Unfortunately, these 

calculating and reporting its own transfer directed and transfer ready rates in spring 

Basic Skills Completion

2007 years, the result of the state using a new, more restrictive derivation methodology 
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for 2007 .  Unfortunately, the state did not recompute past years’ data using 
the new methodology resulting in an inaccurate comparison.

such improvement requires tracking groups of students across multiple semesters.  The 

during the implementation of its Basic Skills Initiative Plan .  Until then, 
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of female and male employees has increased over time.  

The college’s hiring processes and practices have increased the representation of most 

shows how representation for each ethnic group has changed over time.
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Latino employees.  Chart 16 shows this comparison graphically.
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The Folsom Lake College Report of the Institutional Self Study For Candidacy/Initial 
Accreditation, June 2003 document includes a planning agenda that lists 

Accreditation 
Strategic Planning and Operational Items

with a description of progress made.

Folsom Lake College has completed its planning agenda items in this area as 

Blueprint for the 
FLC Mission, Research, Planning, and Evaluation Cycle 

FLC Planning and Evaluation Cycle document 
the College Participatory Governance and Collegial Consultation CPGCC

development of a research agenda and provision of institutional research 

cycles for instruction, student services, administrative services and president’s services 
.  Completion of planning agenda items in this area is evidenced further 

reports to the academic senate 
of their educational master plans , which are integrated into the college 

planning committee and the district regarding new facilities planning.

the several revisions of the CPGCC document 

Insider of all senate 
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document to all faculty 

throughout the semester . In addition, the college president holds a 
campus dialogue at each of the college’s three sites once a semester to listen to and 

. 

The college has addressed its planning agenda items in this area with the support of 

productive discussions with administration that followed 

training workshops for faculty and administrators serving on performance review teams 

.

The college has completed its planning agenda items in this area as evidenced 

development of the Insider
Key Performance Indicators report 

training for departments undergoing program review and annual educational master 

, including employee 
satisfaction surveys, campus climate surveys, and surveys in support of several career 

and student learning 
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Rubric for Evaluating Institutional Effectiveness

administrative services and president’s services 

.  

achievement data and student and faculty satisfaction survey results 

increased emphasis on student learning outcomes.  Results of the reviews are used to 
inform department educational master plan processes, which when implemented lead 
to program improvement.  The college’s institutional planning committee is tasked with 
reviewing the college’s program review processes, as outlined in the FLC Planning 
and Evaluation Cycle document , and ensuring that evaluation processes 
are integrated with planning, implementation, and resource allocation.  The Los Rios 
Community College District also conducts regular program reviews of its departments 
that support college instruction, student services and administrative services functions 

Commission’s Rubric for Evaluating Institutional Effectiveness Part I: Program Review 
.

with district planning and includes such college plans as the FLC Strategic 
Plan , FLC Facilities Master Plan , and FLC Technology 
Plan .  
data, including student achievement data, and support the college’s mission, vision, 

completed annually, must demonstrate alignment with the college mission, and include 
any appropriate institutional goals 
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committee is tasked with reviewing the college’s planning processes, as outlined in the 
FLC Planning and Evaluation Cycle document , and ensuring that planning 
processes are integrated with evaluation, resource allocations, and implementation 

improvement level of the Commission’s Rubric for Evaluating Institutional Effectiveness 
Part II: Planning .

units 

administration.  Likewise, student services learning outcomes are in place.  

.  

learning, the college remains at the end of the development phase of the Commission’s 
Rubric for Evaluating Institutional Effectiveness Part III: Student Learning Outcomes 

Audit on Federal Grant Monies 
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Abstract of the Report

The Folsom Lake College Institutional Self Study Report in Support of Reaf rmation of 
Accreditation 

of dialogue among individuals and groups throughout the college as well as with 

increase institutional effectiveness, strengthen communication within the organization 

to institutional integrity.  The college is committed to completing the work required 
Rubric for Evaluating Institutional 

Effectiveness Part III: Student Learning Outcomes .  Folsom 

committed to continuous improvement.
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Organization for the Self Study

The Los Rios Community College District has four colleges, all of which are on the 
same accreditation cycle.  To prepare for the self study process, the college sent its vice 
president of instruction, academic senate president, college union president, college 

 and to review self study timelines to coordinate college and district efforts.  

committees needed, to discuss potential standard chair candidates, and to develop 
a tentative accreditation self study timeline.  It was determined that the college would 

In early fall 2007, the academic senate president, in coordination with the faculty chair 

met 

.  During 

as well as the accreditation employee and student surveys, 

surveys were administered towards the end of the semester so that the results would 

reports. 
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of each committee to discuss additional information that was needed.  The writer also 
met repeatedly in the fall with several committee chairs to develop further information.  

questions and provide additional information .  The district also created 

.

the Insider

June meeting .  

Accreditation Steering Subcommittee

Standard Chairs
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Self Study Timeline

Fall 2007

2003 self study

employee and student surveys
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self study

to identify additional needed information

Insider for 

Insider for 

Fall 2009
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Organization of the Institution 

The following pages contain charts depicting the organizational structures of Folsom 
Lake College and Los Rios Community College District as well as a description of how 

and the district.  In addition to the direct reporting relationships indicated in the charts, 

and with personnel throughout the district.  The Los Rios Community College District 

analysis of the function map follows the organizational charts. 
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Los Rios Community College District Functional Mapping

In preparation for the 2009 self study process, representatives from the Los Rios 
Community College District and its four colleges attended an accreditation retreat on 

.  The representatives included the colleges’ self 

district institutional research and information technology staff.  This group, the district 

their respective college or district colleagues who provided or frequently interacted 

Dialogue occurred with function providers and users as well as with college and district 

activities warranted a change to the mapping document.   

agreed that the self study map version accurately represents how the college and district 
delineate their functions 
district support services meet the needs of the college.  College representatives on 

and decisions.  Finally, the college realizes that its success as the newest college in 

leaders and departments, and colleagues from the other colleges within the district.  

.
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Responses to Recommendations from 
2003 Comprehensive Evaluation

Recommendation #1: The college has implemented several planning-related 
activities that must now be evaluated in order to determine what has been 
effective and what has not.  Because of the absence of clear links between the 
processes, the team recommends A) the development of a complete blueprint 
of the mission review, research, planning, and evaluation cycle in order to more 
clearly communicate these processes to faculty, staff and the community.  This 

college mission, goals, plans and resource allocations (Standard 1.4, 3A.1, 3A.3, 
3A.4, 3B.1, 3B.2, 3B.3, 4D.6, 5.10, 6.7, 8.5, 9A.1); and B) the proper training of 
decision-makers in accessing and using research resources currently available 
(Standard 3A.2).

Midterm Report , the college developed a Blueprint 
for FLC Mission, Research, Planning and Evaluation Cycle , which 

FLC Planning and Evaluation Cycle Cycle

processes.  The document includes a schematic that shows the cycle’s four components 

the various plans, resources, processes, and groups associated with each component.  
Details regarding individual planning processes are documented elsewhere, such as 

Strategic Plan , Enrollment Management 
Plan , Technology Plan 
on the Insider .  Implementation progress on most college plans 

Cycle

document is posted on the college’s Insider
where it serves as a reminder of how college processes are linked to one another. In 
addition, the college’s annual Key Performance Indicators (KPI) report  
provides the college with an overall update on how the college is performing in its key 
mission areas, which in turn informs planning processes throughout the college.  
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Midterm Report , 

meetings.  The OIR provides research support and analysis regarding periodic surveys 
and environmental scans for college, district and state initiatives such as the district’s 

.  
The OIR also provides research for state requirements such as assessment validation.  

Insider

data and other statistical reports.  In spring 2007, the college hired a senior IT support 

Recommendation #2: The Los Rios District has developed a strategic plan to 
serve the people within the district through the creation of four colleges and a 

recommends that, in order to increase effectiveness, this plan should include 
appropriate provision for delivery of necessary instructional and student support 
services at all of the existing centers and at those that may be created in the 
future. (Standards 4A.4, 5.6, 6.1, 7A.1, 9A.1, 9A.2)

In spring 2007 the Board of Trustees approved the district’s Centers Development 
Guidelines document , which addresses the delivery of necessary 
instructional and student support services at educational centers throughout the district.  

California Community Colleges Board of Governors.  The remaining three centers are 
referred to as outreach centers.

transfer, and appropriate career and technical education programs, with second year 
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president.

center in the district.  RCC is currently at outreach center status, though the Board of 

center status 

Recommendation #3: The team recommends that the college ensure, through its 
planning processes, appropriate distance learning support services (Standard 
4A.4, 4D.1, 4D.2, 4D.7, 5.6, 6.7).

The college and district utilize various planning processes to develop distance learning 

access to all students, not just those enrolled in distance education classes.  During 

.

has led to 
improvements in distance learning support programs, especially in regards to student 

 includes data regarding improvements 
made to online application and registration services, with an increasing majority of 
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indicates increasing demand for alternative counseling delivery modes, including online 

Technology Plan , which 
provides direction for further development of distance learning support services in 

plans and calls for annual reporting on progress made.  The college’s Strategic Plan 
also addresses the development of distance learning support services, 

including the use of emerging technologies to promote student access and support.  

electronically.

Recommendation #4: The team recommends that the college, with support from 

that currently exist and to meet the demand for staff that will come with the 
opening of the new buildings (Standard 7A.1, 9A.1, 9A.2).

their area administrator.  The area administrator prioritizes all area requests with input 
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to the appropriate vice president for further review.  The area lists are then forwarded 

and approval 

recognized Folsom Lake College’s need for increased personnel to support its new 
facilities, new programs, and rapid student enrollment growth, with the result that new 

Recommendation #5: The team recommends that the college community give 
high priority to fostering trust by clearly outlining and guaranteeing the roles 
and responsibilities of faculty, staff, and administrators through the development 
and implementation of consistent processes that provide for the inclusion of all 
appropriate constituencies (Standard 10B.6 and 10B.8).

staff and administrators in the College Participatory Governance and Collegial 
Consultation CPGCC

that frequently address academic and professional matters have faculty chairs as well 

Committees that address matters that typically are not academic and professional have 

spring 2006 to address needed changes in the governance structure.  The collegial 
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The college has taken additional steps to improve understanding of college decision 

The college has developed the Insider , which includes an 

the “campus dialogues” each semester at all three campuses, providing a forum in 
which college employees can air concerns, share successes and make suggestions 

up communication occurring as action is taken to remedy the issues.  The college has 
also transitioned to a department chair structure , which has led to the 

discuss instructional issues, and administrators are frequently invited to participate in 
discussions.
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References for Introduction

Reference Documents          

Report

Cycle

Document

Ref. Intro.23 FLC Campus Dialogues Notes
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Ref. Intro.55 LRCCD Centers Development Guidelines
Ref. Intro.56 FLC Letter of Intent Regarding the Rancho Cordova Center

  Recommendation
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Standard I: Institutional Mission and Effectiveness 

The institution demonstrates strong commitment to a mission that emphasizes 
achievement of student learning and to communicating the mission internally and 
externally. The institution uses analyses of quantitative and qualitative data and 
analysis in an ongoing and systematic cycle of evaluation, integrated planning, 
implementation, and re-evaluation to verify and improve the effectiveness by 
which the mission is accomplished. 

A. Mission 

educational purposes, its intended student population, and its commitment to 
achieving student learning. 

Introduction
Folsom Lake College has the following vision and mission statements (Ref. I.1), which 
were approved by the Los Rios Community College District Board of Trustees on 
September 6, 2006.

Vision Statement
Folsom Lake College, as a learning community committed to pursuing excellence and 
inspiring achievement, provides quality educational programs and services to enrich 
and empower students to reach their full potential as informed and productive members 
of the community.

Mission Statement
Inspire and prepare our students to reach their educational goals by providing:

 Excellence in teaching, 
 Rigorous academic programs for completion and transfer,
 Training to enhance employment and career skills, and
 Preparatory programs for student success.

Introduce students to those broad areas of human knowledge and understanding 
that add meaning to their lives.
Provide curriculum, instruction, and comprehensive student support programs 
that promote the participation and success of all students.
Create opportunities for lifelong learning and enrichment.
Develop and maintain a collaborative and innovative college environment that 
promotes personal interaction as the foundation of learning, honors and is 
responsive to the diverse backgrounds, perspectives, abilities and needs within 
each of the evolving communities we serve.
Establish and strengthen partnerships with educational institutions, community 
groups, and business and government entities.
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The broad educational purposes indicated in these statements are consistent and 
aligned with those listed in the district vision and mission statements (Ref. I.2).  Further, 
the college’s broad educational purposes are also consistent with those listed in the 
California community colleges system mission (Ref. I.3), which include transfer education; 

the institution are therefore appropriate to an institution of higher learning. 
 
The college mission statement infers an intended student population that extends to 
most everyone in the community, age 16 or older.  This includes but is not limited to 
junior and senior high school students who want to take transfer-level courses through 
the college’s advanced education program; former high school students working towards 
their high school GED;  high school graduates as well as older, return-to-school students 
working on transfer and degree programs; employed and unemployed students enrolled 
in career and technical ecucation programs designed to enhance employment and 

licenses; non-traditional students enrolled in basic skills and ESL courses; and life-long 
learning students of all ages enrolled in personal interest courses.  

The college is able to determine that this full range of educational needs exists within the 
community through periodic review of census data (Ref. I.4), local high school graduation 
rates (Ref. I.5), environmental scans (Ref. I.6), and regional labor market data gathered 
from a variety of sources, including the district’s own Center for Excellence (Ref. I.7), 
all of which inform the college vision and mission development process.  This intended 

location, which extends into El Dorado County and includes proximity to multiple high 
schools, two major transfer institutions (CSU Sacramento and UC Davis), and a rapidly 
expanding Highway 50 business corridor.  

The vision statement clearly states the college’s commitment to student learning, and 
that commitment is fostered as well as ensured through the college’s participatory 
governance (PG) structure.  PG committee membership and charge are described in the 
College Participatory Governance and Collegial Consultation (CPGCC) document (Ref. 
I.8), which is reviewed and revised periodically as needed.  All committee memberships 
include faculty, staff, administrators and students from all areas of the college.

Standard I.A.1: The institution establishes student learning programs and services 
aligned with its purposes, its character, and its student population.

Description
The college has established instructional programs for associate degrees and transfer to 
a four-year college, career education, remedial or basic skills, and continuing education 
as well as a variety of student development programs and services.  These programs 



Folsom Lake College - Institutional Self Study Report  

49 Standard I, Institutional Mission and Effectiveness

and services are consistent with the college mission, which includes the following 
statements:

Inspire and prepare our students to reach their educational goals by providing: 
 Rigorous academic programs for completion and transfer 
 Training to enhance employment and career skills
 Preparatory programs for student success 

Provide curriculum, instruction, and comprehensive student support programs 
that promote the participation and success of all students (Ref. I.1).   

The college’s program planning and review processes, as well as the annual educational 
master plan (EMP) process, require program developers and reviewers to connect 
program outcomes to the college mission, thereby ensuring their alignment.  The college’s 

reports that help the college assess how well college programs are meeting student 
needs.  The annual Key Performance Indicators (KPI) report (Ref. I.9), which provides a 
very broad look at institutional effectiveness and student success, is used to monitor how 
effectively strategic planning activities and strategies are moving the college towards 
achieving its goals.  The Folsom Lake College Environmental Scan 2005 (Ref. I.10) 
contains both external and internal scan data and analysis.  The external data includes 
population trends, economic trends, education performance trends, and political trends, 
while the internal data includes current enrollment trends, projected enrollment trends, 
and student performance data.  The high school enrollment and performance reports 
and the high school course placement reports (Ref.I.5) provide the college with a better 

conducts student and employee surveys every three years in support of accreditation 
and also the strategic planning process.  Finally, the Noel-Levitz Student Satisfaction 
Inventory (Ref. I.11), conducted in conjunction with the district institutional research 

The college also meets regularly with advisory groups to ensure that services 
and programs meet student needs as well as those of local business and industry.  
During 2006-08, the Earmark grant advisory planning team met 18 times to discuss 
local workforce trends and training needs.  This planning team included nearly 100 
representatives from industry, education, and business entities as well as public and 
private sector vendors, suppliers, consortia, economic development groups, chambers 
of commerce workforce committees, and other business leaders (Ref. I.12).  

Analysis
The college uses established processes to ensure that student learning programs 
and services are aligned with its purposes, character, and student population.  These 
processes are linked to the college mission, which explicitly addresses student learning 
programs and services.  The college has invested in research-oriented resources and 
infrastructure, which it uses to assess overall institutional effectiveness.  The college 
engages in extensive discussion with key constituents both inside and outside the 
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college to ensure that programs and services address student and community needs.  
Assessment data and information gathered from discussion is recorded in program 
review documents as well as in departmental educational master plans (EMPs).

Plan
None.

Standard I.A.2:  The mission statement is approved by the governing board and 
published.

Description
The college vision, mission, and values statements (Ref. I.1) were approved by the 
Los Rios Community College Board of Trustees on September 6, 2006.  The mission 
statement is published in the college catalog, which is available in hard copy as well 
as online at the college website and on the Insider.  Additionally, the college vision and 
mission statements are posted throughout the college in various rooms commonly used 
for college planning and other meetings.

Analysis
The mission statement has been approved by the Board of Trustees and is appropriately 
published.

Plan
None.

the institution reviews its mission statement on a regular basis and revises it as 
necessary.

Description 
The FLC College Participatory Governance and Collegial Consultation (CPGCC) 
document (Ref. I.8), which describes the membership and charge of all college 
participatory governance (PG) committees, states that the institutional planning 
committee (IPC) is responsible for the periodical review of the vision and mission 

connected to Cosumnes River College.  In fall 2004, the educational planning committee 
(EPC, a predecessor to IPC) was charged with facilitating a review of the 2000 vision and 
mission statements to determine whether revisions should be made, and if so, what the 
revisions should be.  The review process began with a survey of students, full and part 

provided with copies of the 2000 vision and mission statements, the text of accreditation 
Standard I, and the California community college system and district mission statements, 
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and asked to determine whether each portion of the 2000 vision and mission statements 

a “Mission and Vision Review Event” (Ref. I.15) was held for participants selected by the 
appropriate constituency leaders.  The outcome of the event was a draft document (Ref. 
I.A.16) suggesting possible revisions to the vision and mission statements.  The draft 
was approved by EPC at its November 8, 2004 meeting and distributed to the entire 

wide forum was held for all interested college members to review the feedback on the 
draft statement and to suggest further edits (Ref. I.18).  The comments gathered at the 
forum were shared with the constituency groups for their formal recommendations to 
the college president.  The current vision and mission statements were approved by the 
college president on May 16, 2005 (Ref. I.1).  The Board of Trustees approved both the 
statements as well as the college strategic plan on September 6, 2006 (Ref. I.19).  The 
next review is scheduled to occur in 2010.

Analysis

change at the college.  The previous process of developing the vision and mission 
statements in 2000 had involved every employee of the college as well as student 
representatives, but by 2004 the number of college employees had increased to the 
point that a retreat with everyone in attendance would have proven too cumbersome.  
Therefore, although all employees and students could provide input to the initial survey 

were limited to selected representatives of each constituency group.  The college’s 
new process for periodic review of the mission statement is effective and allows for the 
incorporation of stakeholder interests, as evidenced by the college-wide participation in 
the recent review.  All four constituencies—faculty, staff, students, and administration—
were strongly encouraged to participate in the process, with the result that participation 
was broad and inclusive.  The next review is scheduled for spring 2010, and is timed 
to address any pertinent accreditation recommendations resulting from the fall 2009 
accreditation team visit. 

There are several circumstances that could prompt changes to the college mission in the 
future.  Student enrollment continues to grow rapidly (42% since 2004) and that growth 
has lead to changes in the composition of the student population.  For instance, the 
college knows from admissions data that the student body has changed considerably 
in becoming proportionally younger, more diverse ethnically and more balanced in 
terms of gender (see p. 9 in introduction for demographic trends).  Also, the college 
has experienced rapid growth in the number of faculty and staff, with the number of 

been and continue to be new buildings coming online nearly every year, as well as new 
programs that are sited in those buildings.  Finally, the college has devoted much effort 
and resources over the past three years towards the development of student learning 
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outcomes for both courses and programs, yet the current mission makes no mention of 
outcomes.  The college needs to consider these changes and circumstances carefully 
when it reviews its mission and consider whether any changes to the mission statement 
are warranted.

Plan
None.

Description
Along with the values statement, the college vision and mission statements provided the 
foundation for the development of the strategic plan.  This is explained in the strategic 
plan itself, which prominently lists both the vision and mission statements and the values 
statement (Ref. I.19).  The college mission also has a prominent position in educational 
master plan (EMP) and program review documents, which reference it and require 
departments to provide their own mission statement, which must be aligned with the 
college mission.  These documents are structured such that they require departments 

college mission’s central role is evident in the facilities planning portion of the budget 
and facilities planning committee’s (BFPC) Budget and Facilities Planning Handbook 
(Ref. I.20), which indicates the committee’s intention “to ensure that facilities planning 
… meets the vision and mission statements [and goals] of the college” (page 29). 

Analysis
The college mission and vision statements explicitly or implicitly inform all key institutional 
planning and decision making processes.  The key planning documents listed above 
are derived from the mission and vision and are used on an ongoing basis for planning 
and decision making processes at both the college and department level.  Thus the 
college mission effectively prompts planning and decision making in these areas. 
Further, the college intends that all future college-initiated planning documents, such as 
the Enrollment Management Plan (Ref. I.21), will reference the college mission.

There is broad acknowledgement among college employees that the college mission 
informs planning and decision making, as evidenced by the positive response to several 

mean (average) responses to a four point Likert scale (4 = strongly agree, 3 = mostly 
agree, 2 = mostly disagree, and 1 = strongly disagree).  For example, a mean response of 
3.5 indicates an opinion average half way between “mostly agree” and “strongly agree.” 
Regarding survey item #1, “The college’s mission statement effectively informs planning 
and decision making,” the overall mean response was 3.26, with means for individual 

employees, 3.31; and administrators, 3.33.  Employee responses were also positive 
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regarding survey item #39, “The college’s President makes decisions consistent with 
the college’s mission.” The overall mean response was 3.27, with means for individual 

employees, 3.31; and administrators, 3.56.  Further, the district recently conducted its 
own survey, the How Are We Doing Employee Survey: Spring 2008 (Ref. I.23), in which 
88.5% of FLC respondents agreed or strongly agreed with the statement, “I understand 
how my job contributes to the general mission of the district.”

Additionally, the college conducted the accreditation student survey (Ref. I.24), in 
which 50% of student respondents mostly agreed or strongly agreed with the item #19 
statement,  “I am aware of FLC’s mission, vision, and values.” Given that the fall-to 
spring persistence rate is around 56% and the fall-to-fall persistence rate is lower at 
40%, it is evident that the college experiences a high turnover rate among its students, 
with many new students enrolling each semester; thus the student response rate to item 
#19 is surprisingly high and suggests that the college does a good job of conveying its 
mission to the student body.  

Plan
None.

B. Improving Institutional Effectiveness 

The institution demonstrates a conscious effort to produce and support student 
learning, measures that learning, assesses how well learning is occurring, and 

The institution demonstrates its effectiveness by providing 1) evidence of the 
achievement of student learning outcomes and 2) evidence of institution and 
program performance. The institution uses ongoing and systematic evaluation 

Introduction 
The college’s planning, implementation, and evaluation processes align with Los Rios 
Community College District (LRCCD) processes and follow applicable federal and state 
laws, LRCCD board policies and regulations, and collective bargaining agreements. In 
spring 2008 and continuing through fall 2008, the institutional planning committee (IPC), 
the college’s primary planning council comprising all constituent groups, developed 
and approved the FLC Planning and Evaluation Cycle (Ref. I.25), a document that 
illustrates the college’s consultative processes for institutional planning and evaluation. 
The processes include institutional planning, resource allocation, plan implementation, 
and program assessment and evaluation, including assessment of the cycle itself. To 
facilitate ongoing implementation of the cycle, the document includes a timeline through 
2015.
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dialogue about the continuous improvement of student learning and institutional 
processes.

Description

continuous improvement of student learning and institutional processes in a variety 
of forums.  First and foremost, dialogue occurs through the college participatory 
governance (PG) structure, which includes the following committees: budget and 
facilities planning; curriculum; institutional planning; matriculation and student success; 
professional development; and safety.  Most of these committees have standing 
subcommittees that meet regularly.  The entire structure is described in the College 
Participatory Governance and Collegial Consultation (CPGCC) document (Ref. I.8), 
which is reviewed on an as-needed basis.  As described in the CPGCC document, 
the college relies primarily on the academic senate when making decisions regarding 

senate refers such matters to the PG committees, with proposals being routed back 
to the academic senate for further dialogue and subsequent recommendation to the 
college president.  Dialogue regarding matters that are not academic and professional 
typically occurs in committee, with proposals being routed to the institutional planning 
committee (IPC), whose membership includes the college president.

The curriculum committee, via its program development and planning (PDP) 
subcommittee, engages in ongoing dialogue regarding program review and proposals 
for new and revised programs, all of which fosters continuous improvement in student 

reports regularly to IPC and the academic senate.  There is ongoing discussion at the 

which provides supporting data for program review, including faculty and student survey 
reports, program enrollment, course success rates and student demographic data.  The 

Student Satisfaction with Support Services Survey 
(Ref. I.26) in support of student services program reviews and student services learning 
outcomes assessment, as well as the fall 2007 Library Satisfaction Survey (Ref. I.27) in 
support of the assessment of students’ needs, satisfaction, and perceptions with respect 
to the quantity, depth, and variety of offerings at each of the college’s two libraries.

Career and technical education (CTE) program faculty also engage in periodic dialogue 
with their advisory boards. For example, the college’s administration of justice/criminal 
justice advisory board met in May 2008 to assess and evaluate instructional offerings. 
Twenty individuals representing law enforcement and corrections collaborated with 
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Police Chief, assisted FLC faculty and the dean in evaluating program and course 
student learning outcomes to ensure congruence between the program’s offerings and 
the workforce needs of area employers. Additionally, the college has used industry 

management, and wastewater management. 

processes occurs via the district-wide Education Initiative, which was launched in 

students in the 18 to 20 age range (Ref. I.28).  College activities to support the Education 
Initiative have included increased tutoring services, student mentoring by faculty and 
staff volunteers, improved new faculty orientations, and student access to additional 
counseling appointments.  The college is also participating in the Basic Skills Initiative 
(BSI), a statewide program designed to foster increased student success in basic skills 
(math, reading, writing, and ESL).  Beginning in fall 2007, the BSI Task Force met 
regularly to develop the college’s BSI plan (Ref. I.29), and continues to meet each 
semester to review and assess program effectiveness.  Additionally, dialogue occurs 

professional development workshops that occur throughout the year.  Also, the college’s 

technology resources can be incorporated into instruction to improve student learning.  

institutions, as well as the college president’s Coffee Exchange meetings with local high 
school administrators, held annually at the college (Ref. I.30).  The college president 
also holds “campus dialogues” each semester at all three college sites (Ref. I.31). 

Analysis
It is evident from the extensive dialogue described above that the college embraces and 
understands the purpose and necessity of dialogue aimed at improving student learning 
and college processes.  Further evidence can be found in the accreditation employee 
survey report  (Ref. I.22).   Employee responses were quite positive to survey items #2 

opportunities exist at the college for collegial, thoughtful dialogue aimed at improving 
institutional processes” (3.12 overall mean).  Additionally, all constituent groups value 
and honor the CPGCC document, which is mentioned repeatedly in this self study.  
The document outlines the composition and charge of each committee, as well as 
the collegial consultation agreement between the academic senate and the college 
president in regards to academic and professional matters, and therefore describes 
the structure in which much of the college dialogue occurs.  Finally, that the college 
embraces and understands the purpose of dialogue is evidenced by the collaborative 
nature and functionality of the participatory governance committees, which undertake 
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and complete an enormous amount of work every semester.

there is not yet enough outcomes data to enable the college to determine the impact of 

primarily on broad institutional outcomes data (retention, persistence, and completion 

current program review template, developed in fall 2007, requires faculty to state the 

student achievement, and faculty will need longitudinal data to fully complete these 
tasks.

The dialogue described above has led to changes in institutional processes, and 

the curriculum development, program review, and EMP processes.  It should also be 
noted that the faculty union negotiated a change to the performance review process, 
such that the “Standards and Criteria for Performance Review” now include the 

the student learning outcomes as stated in the approved course outline” (Ref. I.32).  
Additionally, several changes have been made to the participatory governance 
structure, which can only be carried out by the coordinating council. The council, which 
has been activated on several occasions, includes two members from each of the four 
constituencies.  The changes have included the dissolution of the educational planning 
committee and the professional activities committee, and the addition of the institutional 
planning committee, the professional development committee, the safety committee, 

in 2006-07.  Under the new process, area faculty and their deans—those people most 
knowledgeable about department needs—are responsible for prioritizing the budget 
requests of all departments within the area.  Likewise, in non-instruction areas unit staff 
and their supervisors are responsible for prioritizing their budget requests.  Previously, 
the committee prioritized requests.  

and institutional processes, providing research data, information, and analyses that 
inform discussions.  Inevitably, this participation facilitates a broader, more collective 
understanding of the meaning and importance of data, research, and information in the 
evaluation of student learning.  For example, there has been ongoing dialogue involving 

that dialogue.  Also, as part of program review departmental faculty are required to 
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describe how their department measures student achievement of program and course 
learning outcomes, as well as the degree to which students achieve those outcomes.  
As evidenced by approved program review documents, available on the Insider
data is almost always provided in that section.  The college now needs to gather and 

Plan
1. 

Standard I.B.2: The institution sets goals to improve its effectiveness consistent 
with its stated purposes. The institution articulates its goals and states the 
objectives derived from them in measurable terms so that the degree to which they 
are achieved can be determined and widely discussed.  The institutional members 

Description

achieving the goals.  The plan is founded upon the college vision, mission, and values 

district strategic plan (Ref. I.33).  These include student success; teaching and learning 
effectiveness; access and growth; community, economic and workforce development; 
and organizational effectiveness.  Additionally, each year the college president develops 

goals.  These outcomes, along with success indicators and responsible unit(s), are 
documented on the Insider under “College Goals and Achievements” (Ref. I.34).

All college operating units work collaboratively to achieve college goals via the 
educational master plan (EMP) process.  The process is designed to align with and 
provide linkage to the college mission as well as the strategic plan.  Collectively, these 
plans make up a major part of the ongoing institutional planning, implementation, and 
evaluation cycle necessary to ensure continuous program and service improvement. 
EMPs are updated annually.

Additionally, strategic plan goals are achieved via the participatory governance (PG) 

administrators—are encouraged to participate on PG committees, for each individual’s 
perceptions, expertise, and contributions are valued.  The overall goal of participatory 
governance at FLC is to facilitate the success of students and to provide effective 
decision-making processes for the college. 
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Analysis
The overarching goals described in the college strategic plan are identical to the 
overarching goals in the district strategic plan, which ensures alignment of college and 
district effort and direction.  IPC is charged with reviewing the strategic plan annually to 
assess progress made as well as every three years for the purpose of updating the plan 
itself.  The next update of the college strategic plan is scheduled for fall 2010.

There is broad-based understanding of the strategic plan goals as well as the 
processes to implement them.  This is evidenced by, among other things, the broad-
based participation in the plan’s initial development.  As described in the plan itself, 
the development process involved representatives from all constituencies as well as 

culminated in an all day retreat at which 70 faculty, staff, students and administrators met 
to develop the strategies and future directions included in the plan.  The EMP process is 
further evidence of broad-based understanding and collaborative effort, for all operating 
units update EMPs annually, and all EMPs must be aligned with the strategic plan as 
well as the college mission.  Further, all major college plans and planning processes 
that arise through PG processes must also be aligned with the strategic plan.  These 
include plans and processes found in the Budget and Facilities Planning Handbook 
(Ref. I.20), the Enrollment Management Plan (Ref. I.21), the Matriculation Plan (Ref. 
I.35), and the Technology Plan (Ref. I.36).  Finally, the institution’s collaborative nature 

item #4, “Faculty, staff, and administration work collaboratively toward the achievement 
of institutional goals” (Ref. I.22).

Plan
None.

Standard I.B.3: The institution assesses progress toward achieving its stated goals 

in an ongoing and systematic cycle of evaluation, integrated planning, resource 
allocation, implementation, and re-evaluation.  Evaluation is based on analyses 
of both quantitative and qualitative data.  

Description
In fall 2008 the institutional planning committee (IPC) developed the FLC Planning 
and Evaluation Cycle (Ref. I.25), which illustrates the ongoing and systematic cycle of 
evaluation, integrated planning, resource allocation, implementation, and re-evaluation 
that occurs at the college.  The document also includes a timelines page that lists 
planning and/or evaluation tasks, date of last update, and date of next review.  This 
document is posted electronically on the Insider and in hard copy throughout the various 
college sites.
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In spring 2008, IPC also implemented a formal reporting process regarding progress 
made on the strategic plan.  As part of that process, the college’s vice presidents and 

of the plan, and each year in the spring they report to IPC.  As part of this reporting 
process, the vice presidents update their portion of the Strategic Plan Progress Matrix 
(Ref. I.37), which lists the strategic plan goals, strategies, lead individual or unit(s), 
consulting/supporting individuals or unit(s), and status notes.  The matrix, along with the 
strategic plan itself and other related documents, is posted on the Insider.

The college’s program review and educational master plan processes provide further 
means of assessing progress made toward achieving the college’s stated goals.  Both 
processes are linked to the college mission as well as the strategic plan, and both 
processes require the use of quantitative and qualitative data as evidence of progress 
made.  Program reviews are conducted on a six-year cycle, and EMPs are updated 
annually.  All completed program review and EMP documents are posted on the Insider.

The college goals and achievements (Ref. I.34), developed annually by the college 

strategic plan goals, along with success indicators and responsible unit(s).  The 
document, which is posted on the Insider, is updated at the end of each year with data 
to indicate the level of progress made.   This is then used by the chancellor and the 
Board of Trustees in their annual evaluation of the college president. 

derived from enrollment and admissions records, as well as qualitative data derived from 
Key Performance 

Indicators (KPI) report (Ref. I.9), which is published annually.  Additionally, district IR is 

on the Insider, and district IR maintains the eSearch Research Information Library on 
the district website.

Analysis
Though most of the activities listed in the FLC Planning and Evaluation Cycle document 
occurred prior to its development, the document effectively illustrates the ongoing and 
systematic cycle of evaluation, integrated planning, resource allocation, implementation, 
and re-evaluation that occurs at the college. It is an excellent reference that informs 
planning and evaluation discussions throughout the college.  Further, it helps the college 
to ensure that planning and evaluation occurs in a cyclical as opposed to a haphazard 
manner.

The Strategic Plan Progress Matrix provides an easy and effective way to monitor 
progress and determine the extent to which strategic plan goals are being achieved.  A 
similar matrix was used to implement planning items from the 2003 accreditation self 
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study, and it proved very useful, with all planning items being completed by the end of 

the result that the college is making steady progress in carrying out its strategic plan 
and achieving the goals described therein.  Accomplishments are documented in the 
Strategic Plan Progress Matrix, which is posted on the Insider.

informs all assessment processes, including the program review and EMP processes.  
Data and information are readily available such that assessment processes are not 
delayed.  

Plan
None.

Standard I.B.4: The institution provides evidence that the planning process is 
broad based, offers opportunities for input by appropriate constituencies, allocates 
necessary resources, and leads to improvement of institutional effectiveness.

Description
The College Participatory Governance and Collegial Consultation (CPGCC) document 
(Ref. I.8) guarantees each constituency the right to participate in college governance, 
which is where much college planning occurs.  The CPGCC document has three sections.  

purpose, responsibilities, membership, and subcommittees.  The membership section 

was agreed to and signed by the college president, the academic senate president, the 

section describes the collegial consultation process involving the academic senate and 
the college president in regards to academic and professional matters.  That section 
was agreed to and signed by the academic senate and the college president.  The third 
part describes the coordinating council, which must be called in order for changes to 
be made to the CPGCC document.  The council comprises eight members, two from 
each constituency, ensuring equal opportunity for each constituency to provide input 
whenever changes to this guiding document are proposed.

Most college-wide planning occurs via the participatory governance committees.  Most 
notably, the strategic planning process is directed by the institutional planning committee.  
The budget and facilities planning committee oversees the facilities planning process, 
which involves all constituencies along with representatives from the district, the 

Budget and Facilities 



Folsom Lake College - Institutional Self Study Report  

61 Standard I, Institutional Mission and Effectiveness

Planning Handbook (Ref. I.20).  New program planning also occurs through committee, 
usually the curriculum committee or the matriculation/student success committee.  
Additional planning occurs outside the participatory governance process, particularly 
through the annual EMP process, in which operating units identify future projects and 
needed resources.  

The college uses various prioritization processes to determine resource allocation, the 

prioritization processes.  The budget and facilities planning committee is charged with 
overseeing and periodically reviewing budget allocation models used for all budget 
development revenue sources.  The actual prioritization process occurs outside the 
committee, starting at the discipline/operating unit level and working its way up through 
the department and area levels until it eventually ends with the college president, thereby 

by representatives of the respective groups as well as administrative representatives.  
Requests for new positions typically originate in unit EMPs, though the processes do 

requests for new positions have been prioritized and approved by the president, the vice 
presidents of instruction, student services, and administrative services advocate with 
their district colleagues regarding the allocation of new faculty and staff hires throughout 
the district.  The college is allocated a certain number of new faculty and staff, and the 
prioritized lists are used to identify the new permanent positions.

through these processes, the college sometimes has alternative means for securing 
short-term resources.   For example, the college’s tutoring program has steadily 
expanded such that additional funding was needed for more tutors.  Fortunately, the 

enabling the college to augment its annual tutoring budget.  Sometimes grant money 
can be used in the same way, so occasionally there are alternative means, usually 
short-term, to fund or augment funding for college plans.  

Analysis
The college has developed dramatically since the previous comprehensive accreditation 
site visit, and that development has been supported by the broad-based, inclusive 
planning processes described above.  In 2003 the college had just one permanent 
building at FLC-main, Aspen Hall, which had been completed in fall 2001 and three 
permanent buildings at the El Dorado Center (EDC).  Since that time, the college has 
completed construction on the following new buildings: 

Cypress Hall (FL2), fall 2005
Buckeye Hall (FL3), fall 2005
Aspen Hall (FL1) expansion, fall 2005
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Falcon’s Roost (bookstore/cafeteria), spring 2006
Building C (EDC), spring 2006
Campus Services building, fall 2006
College Administration building, fall 2006
Dogwood Hall (FL4), spring 2007
Lilac Hall (FL5), spring 2007
Physical Education building, spring 2009.

In summer 2008 the college began construction at FLC-main on the Visual and 
Performing Arts Center, which is scheduled for completion by spring 2011.  In fall 2009, 
the college will break ground at FLC-main on an expansion of the Falcon’s Roost, which 
is scheduled for completion in fall 2010.  In late summer 2010, grading and construction 

and technical education building at FLC-main (although state funding and a completion 
date are now uncertain).  The district is currently pursuing property on which to site 
permanent facilities for the Rancho Cordova Center, and the college will soon commence 
work on building design.  Meetings and discussions regarding the design and layout of 
these buildings, as well as the accompanying equipment, have been broad-based with 
regular input from faculty, staff, students, and administration.  The process has produced 

and institutional effectiveness.

Since 2004 the college has added three new associate degree programs (psychology, 

(California State University General Education (GE), Intersegmental General Education 

public management, water management, wastewater management, and project 
management) (Ref. I.39).  Student services has added health services (including a 
college nurse); the Advise 5 program, which is a faculty and staff mentor program for 
students; and a matriculation follow-up program.  During this same time period the 

about 70% in the number of full-time employees.

growth in student enrollment and improvements in student success.  As indicated in the 
2008 Key Performance Indicators report (Ref. I.9), college-wide unduplicated enrollment 
was 6530 students in fall 2003, but by fall 2008 the number had climbed to approximately 

time freshman students more than doubled, from 597 in fall 2003 to approximately 1230 
in fall 2007.  The college suspects that many of these students, fresh out of high school, 
previously chose not to enroll at FLC and instead commuted to other more developed 
community colleges in the area.  That has now changed.  Furthermore, success rates 
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for these students have improved.  Course success rates, fall-to-spring persistence 

2003 and fall 2007.  The fact that more students are now choosing to come to FLC, that 
they have access to more instructional and student services offerings, and that they are 
achieving increased student success is evidence of the college’s improved institutional 
effectiveness.

That the college’s institutional planning processes are broad based and offer opportunities 
for input by appropriate constituencies is further evidenced by the positive responses 
(3.12 and 3.33 overall means, respectively) to accreditation employee survey item #3, 

improving institutional processes” (Ref. I.22) and accreditation student survey item #17, 
“FLC clearly states the role of students in college governance” (Ref. I.24).  Surprisingly, 
responses were less positive for accreditation employee survey item #5, “Planning 
and evaluation processes and their results effectively contribute to improvement in 
programs and services,” with an overall mean of 2.98.  Full-time faculty responses, in 
particular, have a mean of 2.77, although there is wide variance with 65% mostly or 
strongly agreeing but 31% mostly or strongly disagreeing.  Also, response rates tend to 
be lower as length of employment for all employment groups increases.  

The less positive response to item #5 (above) may not indicate employee dissatisfaction 
with institutional processes, for responses were positive to other related survey items, 
including item #30, “Each constituent group has appropriate opportunities to participate 
in the development of institutional plans and budgets” (3.29 overall, 3.13 full-time 

create an environment of empowerment, innovation and institutional excellence” (3.23 
overall, 3.10 full-time faculty); and item #34, “The college’s participatory governance 
process works well” (3.09 overall, 3.09 full-time faculty).  Rather, the responses to 
item #5 may suggest that not all employees see a direct link or connection between 
college planning processes and the improvements that have been made.  The FLC 
Planning and Evaluation Cycle document (Ref. I.25), which illustrates very clearly the 
cycle by which planning processes lead to institutional improvements, should help in 
remedying this situation.  It is anticipated that the document will inform future planning 
discussions, thereby increasing awareness of how such planning leads to institutional 
effectiveness.  The college has already posted the document on the walls of all frequently 
used meeting rooms, but continued effort should be made to draw attention to the 
document and the ongoing and systematic cycle of evaluation, integrated planning, 
resource allocation, implementation, and re-evaluation used by the college to improve 
institutional effectiveness.  It should also be noted that while opportunities exist for 
participation in the development of plans, resources to implement plans in turn must 
be prioritized with the result that some resource requests may not get funded.  When 
submitted plans receive low prioritization or when they are not funded, it is important that 
this be communicated back to the originator of the plan.  When this does not occur, plan 
originators might conclude that planning and evaluation processes do not effectively 
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contribute to improvement in programs and services.

Plan
1. Increase awareness of the college’s ongoing and systematic cycle of evaluation, 

integrated planning, resource allocation, implementation, and re-evaluation, and 
improve communication throughout the cycle process.

Standard I.B.5: The institution uses documented assessment results to 
communicate matters of quality assurance to appropriate constituencies.

Description

collection, analysis, and reporting, as well as for system development aimed at data 

master plan (EMP), “is to provide timely and accurate support to planning and decision 
making processes at all levels within the institution, and to help facilitate the effective 
use of the information and analyses it provides.”  Its primary responsibilities, also 
documented in its EMP, include the following:

To provide data collection and analysis support for Accreditation, instructional, 
administrative and student services Educational Master Planning and Program 
Review processes, and institutional strategic planning
To validate assessment placement test instruments and provide support for 
student services and categorical program research needs
To develop automated reporting systems delivering relevant content in support 
of planning and decision making
To develop, update, disseminate, and facilitate discussions of reports such as 
the college’s Key Performance Indicators (KPI).

Insider 
has posted an extensive list of reports that address matters of quality assurance (e.g., 
environmental scan, enrollments, course success and persistence rates, degrees and 

analyses and reports inform other reports as well, including accreditation self study and 
midterm reports, program review documents, EMPs, and college goals and achievement 
reports (Ref. I.34), all of which are posted on the Insider

regarding quality assurance.  In particular, district IR has conducted surveys of program 
completers for some programs that exist at more than one college, including biology, 
human services, and psychology (Ref. I.40).  The results have been used to inform 
program review.
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for the development of a fully web-based, on-demand report generation system.  This 
reporting system will enable users from across the college to generate a wide range of 
reports, most of which will be user-customizable to meet a wide range of information 
needs on campus.  The research analyst, supported by an IT specialist, has developed 
and populated appropriate data structures that will serve as the back end for this system 

commencing application development.  

The college engages in other activities to communicate and improve matters of 

the college president, publishes several newsletters including In Touch (Ref. I.41), a 
monthly electronic newsletter from the college president, and the Bulletin (Ref. I.42), a 
mailed newsletter that provides news and information about the college.  The Bulletin is 

RCC Informer, 
published weekly, and the EDC Foothill Flyer, published twice monthly (Ref. I.43).  The 
college president holds campus dialogues each semester (Ref. I.31) at all three college 
sites, as well as an annual Coffee Exchange meeting in which college and local high 
school representatives engage in dialogue to improve the higher education pathway 
for high school students and increase their student success (Ref. I.30).  The college 
president also provides information to the chancellor for reports to the district’s weekly 
executive council meetings and the Board of Trustees’ monthly meetings.  The dean 
of instruction for career and technical education holds frequent meetings with advisory 
boards and in fall 2008 launched the inaugural Folsom Lake College Career and Technical 
Education Advisory Board Summit (Ref. I.44), a two-day event involving college faculty, 
local business and industry leaders, and local high school representatives.

public links to its Annual Report, Student Pro le Report, and the “Measure ‘A’ Citizens’ 

institutional research (district IR) website, which is accessible only to employees.  The 
district IR website contains links to data resources, archived reports, research briefs, 

via the Chancellor’s Update (Ref. I.45), which is delivered at least once each semester 
via email and hardcopy, and also via factsheets (Ref. I.46) provided to the colleges for 
posting and distribution via campus publications. 

Both the college and the district assess how effectively they communicate matters 

EMP (Ref. I.47), develops and administers surveys to students and employees to 
assess quality and satisfaction regarding its services.  The district also administers 
the Noel-Levitz Student Satisfaction Inventory (Ref. I.11) every three years.  Both the 
college and district websites have “Contact” links that enable users to ask questions or 
express concerns, and feedback gained in this manner is used to assess and improve 



Folsom Lake College - Institutional Self Study Report  

66 Standard I, Institutional Mission and Effectiveness

effectiveness.  The district also considers enrollment trends and the number of job 
applications received when evaluating how effectively the matters of quality assurance 
are communicated to the public.

Analysis

reports that inform reporting on quality assurance.  Reports, data and information are 
available via the websites and by request.  The Insider is publically accessible although 
it is intended as an internal resource, so its access is not advertised externally.  The 
district IR website is not publically accessible.  However, the “About Los Rios” section of 

The college recognizes some areas in which improvement can be made.  In fall 2007 
Key Performance Indicators (KPI) report (Ref. I.9), 

a compilation of longitudinal data on enrollment, course success rates, persistence 

improve institutional processes and outcomes.  The college has begun integrating them 
with planning processes but is already aware that additional KPIs need to be developed 

The college also plans to automate more of the manually updated data collection and 
reporting systems that currently exist, and to develop systems that more effectively 
generate and disseminate information across the institution.  

assessment methods and developing data collection mechanisms.  At this point in 

requested, to aid in identifying the most appropriate mechanisms needed to assess 

themselves while student services personnel plan to utilize data collection mechanisms 

Insider.

Plan
1. Identify, measure and report additional key performance indicators (KPIs). 
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Standard I.B.6: The institution assures the effectiveness of its ongoing planning 
and resource allocation processes by systematically reviewing and modifying, 
as appropriate, all parts of the cycle, including institutional and other research 
efforts.

Description
In fall 2008, the college adopted the FLC Planning and Evaluation Cycle (Cycle) 
document (Ref. I.25), which was developed by the institutional planning committee 

cycle’s four components (needs assessment and evaluations / plans / resources / 
plan implementation) as well as the various plans, resources, processes, and groups 
associated with each component.  The second part is a longitudinal timeline that lists 
each planning and/or evaluation task, the date of the last update, and the date(s) of the 
next review(s).  The document’s purpose is to guide and inform systematic review and 
improvement of all parts of the cycle, including institutional research.  

Since the last comprehensive accreditation site visit, the college has created or reviewed 
and updated many parts of the cycle.   The following parts have been newly created: 

 Education Initiative Plan, spring 2004 (Ref. I.28)
Career and technical education advisory boards, ongoing since spring 2008
Institutional planning committee, spring 2005 (replacing the educational planning 
committee)
Professional development committee, spring 2005 (replacing the professional 
activities committee)

 FLC Strategic Plan, spring 2006 (Ref. I.19)
 Matriculation Plan, fall 2006 (Ref. I.35)
 Marketing Plan, spring 2007 (Ref. I.48)
 2008-09 Basic Skills Initiative Plan, fall 2008 (Ref. I.29)
 Intercollegiate Athletics Plan, fall 2008 (Ref. I.49)
 FLC Planning and Evaluation Cycle and timeline, fall 2008 (Ref. I.25)
 Key Performance Indicators annual report, fall 2007 (Ref. I.9)

Program review for instruction (fall 2005), student services (spring 2008), 
administrative services (spring 2009), and president’s services (spring 2009) 
(Ref. I.50)

 Enrollment Management Plan, spring 2009 (Ref. I.21)
 Technology Plan, spring 2009 (Ref. I.36).

The following parts of the cycle have been reviewed and revised:
Annual review of 2003 Accreditation Self Study planning items, ongoing review 
since fall 2004 (Ref. I.38)
Visual and Performing Arts Center planning, ongoing development since spring 
1999

Budget and Facilities Planning Handbook, spring 2005, 
spring 2007, spring 2008, and spring 2009 (Ref. I.20)
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Revised educational master plan process, fall 2004 and fall 2007
Revised budget and facilities planning process, spring 2006 (Ref. I.51)
Revised College Vision, Mission and Values Statements, spring 2006 (Ref. I.1).

Analysis
The college has worked diligently to develop and implement the many parts of the cycle 

cycle that have existed long enough to be reviewed.  All of this work has led to increased 
effectiveness in ongoing planning and resource allocation.  By documenting the cycle 
and its timelines, the college has helped to ensure that future review and improvement 
will be systematic and regular.

The college uses the Key Performance Indicators (KPI) report (Ref. I.9), published by 

The report provides longitudinal data on enrollment, course success rates, persistence 

section of the report references the college mission (third bullet); the strategic plan 
(Goals and Strategy A6.A); the student equity plan; the Basic Skills Initiative plan; the 
matriculation plan; and the marketing plan.  The college also uses survey data to assess 
effectiveness.  For example, the accreditation employee survey (Ref. I.22) included 
the item, “Planning and evaluation processes and their results effectively contribute to 
improvement in programs and services.”  

The KPIs suggest that the college’s planning and resource allocation process is effective 
and fosters improvement.  All KPIs improved between fall 2003 and fall 2007 for the 
student body as a whole.  As indicated in the earlier response to Standard I.B.4, college-
wide unduplicated enrollment increased 42% between fall 2003 and fall 2008.  Further, 

effectiveness of the college’s planning and resource allocation process can also be 
seen in the number of new programs and services, the number of new faculty, staff, and 
administrators, and simply by walking around the main campus and its two centers and 
seeing all the modern buildings and facilities that have been constructed during the past 

Additional improvement can be made.  The mean response for accreditation employee 
survey item #5, “Planning and evaluation processes and their results effectively 
contribute to improvement in programs and services,” was slightly lower than the mean 
response for all other survey items, indicating this as an area where improvements 
might be made.  Also, some but not all of the plans and processes listed in the Cycle 
document have built in procedures for assessment.  That is, some are self-assessing.  
For example, the purposes listed in the College Participatory Governance and Collegial 
Consultation (CPGCC) document for the budget and facilities planning committee 

Budget 
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and Facilities Planning Handbook contains a list of goals relative to the process, the 

as the college continues to grow.”  The handbook also lists several responsibilities, 
one of which includes the statement “make recommendations for process revisions to 
the college president.”  As indicated in the description above, the budget process has 
been reviewed and revised several times since the last accreditation visit, resulting in 
continuous, sustained improvement in that process.   The CPGCC document lists a 
similar purpose for IPC, but does not list one for the curriculum, matriculation/student 
success, professional development, and safety committees.  The EMP process also 
has a built in assessment method in that the template contains a section at the end 
where suggestions for improving the process can be made.  The EMP process has 
undergone one major and one minor revision since the last accreditation visit.  Ideally, 
all plans and processes in the cycle would include documented assessment procedures 
and timelines that are aligned with the timelines listed in the Cycle document.

Plan
1. Update the CPGCC document so that each committee is charged with assessing its 

processes and plans on a cyclical basis. 
2. Update each college initiated plan listed in the Cycle document so that it includes an 

assessment component.

Standard I.B.7: The institution assesses its evaluation mechanisms through a 
systematic review of their effectiveness in improving instructional programs, 
student support services, and library and other learning support services. 

Description
The “Needs Assessments and Evaluations” section of the FLC Planning and Evaluation 
Cycle (Cycle) document (Ref. I.25) indicates the various evaluation mechanisms used 
by the college in its ongoing and systematic cycle of evaluation, integrated planning, 
resource allocation, implementation, and re-evaluation.  But the cycle itself, as well as its 
evaluation mechanisms, must also be assessed on a cyclical basis, so the institutional 
planning committee (IPC) imbedded that assessment process into the cycle, including 
in the “Needs Assessments and Evaluations” section a “Planning and Evaluation Cycle 
Evaluation” component.  The assessment of the cycle and its evaluation mechanisms is 
scheduled to occur annually and is included in the Cycle document timelines.

The evaluation mechanisms currently used are also listed in the “Needs Assessments and 
Evaluations” section of the Cycle document.  These include institutional-level evaluation 
mechanisms such as environmental scans (Ref. I.6) that identify opportunities and needs 
for the college to address, as well as key performance indicators (KPIs) (Ref. I.9), which 

of institutional research-administered student satisfaction surveys (Ref. I.26) as well as 
the district-administered Noel-Levitz survey (Ref. I.11);  accreditation recommendations 
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(Ref. I.52) as well as recommendations from the student services categorical program 
review (Ref. I.53); the college’s Basic Skills Initiative (BSI) Plan (Ref. I.29), which 

program outcomes developed collaboratively by the college and its advisory boards 
(Ref. I.54).  The primary evaluation mechanism for programs and services is program 
review, which covers four major areas: instruction, student services, administrative 
services, and president’s services.  

Beginning in fall 2009, the college will start using program learning outcomes, which have 
already been developed (Ref. I.54), to evaluate program effectiveness in each degree 

it is anticipated that they will be used as evaluation mechanisms in EMPs and program 
reviews starting fall 2009.  

Analysis
Since most of the evaluation mechanisms have only recently been created, the college 

mechanisms contribute to improvements in programs and services.  The KPI report has 
certainly proved itself useful in the development of this self study and its planning items, 
and it is likely that these planning items will lead to improvements in programs and 
services.  Certainly that has been the case with the operational and strategic planning 
items (Ref. I.38) that were developed as part of the 2003 self study (Ref. I.55).   The 
accreditation recommendations given to the college in its previous evaluation report 
(Ref. I.52) have also prompted improvements in programs and services and therefore 
are an effective evaluation mechanism.  

Surveys, too, are effective mechanisms.  For example, the Student Satisfaction with 
Support Services survey (Ref. I.26) now provides student services with a consistent set 

related items, and it has been demonstrated that a similar survey can be developed and 

which are similar to program learning outcomes).  

results of which were favorable.  As of spring 2009, student services has addressed 
most of the recommendations received (Ref. I.53). The BSI plan was just developed in 
spring 2008 and only recently implemented, so its assessment component cannot yet 
be evaluated. Most of the career and technical education programs were also recently 
created, and advisory groups were instrumental in the development of these programs. 
Although program review has not yet occurred for the new programs, the effectiveness 
of the advisory groups as developmental mechanisms is evidence that they should be 
highly effective evaluation mechanisms.
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Similarly, the college recently developed its program review processes and cycle, with 

instruction, student services, and most administrative support services programs will 

every six years (except for career and technical education (CTE) programs, which 
undergo program review every 2 years), no non-CTE program will have undergone 
a second review until 2010-11; only two CTE programs (administration of justice and 
business technology) have undergone second reviews.  Therefore the college is not yet 
able to conduct a full assessment of the program review process.  

Plan
None.  
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Standard II: Student Learning Programs and Services

The institution offers high-quality instructional programs, student support 
services, and library and learning support services that facilitate and demonstrate 
the achievement of stated student learning outcomes.  The institution provides 
an environment that supports learning, enhances student understanding and 
appreciation of diversity, and encourages personal and civic responsibility as 
well as intellectual, aesthetic, and personal development for all of its students.

A. Instructional Programs

The institution offers high-quality instructional programs in recognized and 

institutions or programs consistent with its mission.  Instructional programs 
are systematically assessed in order to assure currency, improve teaching and 
learning strategies, and achieve stated student learning outcomes.  The provisions 
of this standard are broadly applicable to all instructional activities offered in the 
name of the institution.

Introduction
As a newly accredited institution in January 2004, Folsom Lake College received its 

career and technical education programs at other Los Rios colleges.  

program student learning outcome (SLO) processes and curriculum revision processes.  

To address these needs the curriculum committee created the student learning outcomes 
and the program development and planning (PDP) subcommittees.  Additionally, the 

processes ( ).  
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grant to research and develop new CTE programs.  At this time the college also 

community, business, and industry training needs in the college’s service areas.  As part 

online and print college catalog as well as on the Insider (
degree general education requirements have been completed (
curriculum review and needed updates, including course SLOs, is slated to be completed 

Standard II.A.1: The institution demonstrates that all instructional programs, 
regardless of location or means of delivery, address and meet the mission of the 
institution and uphold its integrity.

needs of its students through programs consistent with their educational 
preparation and the diversity, demographics, and economy of its communities.  
The institution relies upon research and analysis to identify student learning 
needs and to assess progress toward achieving stated learning outcomes.

Description

continuing education. These programs are consistent with the college mission (

 
  Training to enhance employment and career skills
 

The college mission is aligned with the Los Rios Community College District mission 
( ), which 
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This alignment helps the college ensure that its instructional programs are appropriate 

), local high school 
Folsom Lake College 

Environmental Scan 2005 ( ) contains both external and internal scan data 
and analysis. The external data includes population trends, economic trends, education 

considers regional studies, such as the seminal Highway 50 Corridor Economic Study 
(
University, Sacramento research group), which can provide supporting economic trend 

program proposals are reviewed by the curriculum committee’s program development 
and planning (PDP) subcommittee as well as by the district’s program placement 

content.  Programs and related courses are developed using SOCRATES, the district’s 

district to comment on proposals.  Developed proposals then go through college and 
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Each review must be supported by enrollment and student achievement data provided 

The college also has a program appraisal and recommendation process ( ) 
through which declining programs can be appraised and subsequently revised to 
enhance viability or be discontinued.  

 reports, high school course placement 

).  The college also 

intervention as early as possible to direct students to campus resources.  Also, the 
reading and writing center at FLC and the English center at the El Dorado Center provide 

report criteria to provide additional data and reports regarding how students place into 
courses.  

 

reports are also posted on the Insider.
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Analysis

college to consider postponing new program development so that comprehensive 

The college’s program development and review processes are extensive and designed 
to help ensure program quality and appropriateness as well as consistency with the 

review cycle, completed in spring 2008, utilized overall course success data and 

institutional research and program evaluation” ( ).  The overall mean response 

Plan
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Standard II.A.1.b: The institution utilizes delivery systems and modes of instruction 
compatible with the objectives of the curriculum and appropriate to the current 
and future needs of its students.

Description

considers the requested mode along with the course content and outcomes to determine 
whether the new mode is appropriate.  

There is ongoing dialogue within departments regarding the overall appropriateness 

workshops throughout the year. 

students.  For example, it became clear that many (though not all) students in online 

classrooms at the El Dorado (EDC) and Rancho Cordova (RCC) centers as well as via 

cable students, El Dorado Cable students, and EDC and RCC students are receiving 
a reduced bandwidth signal resulting in minimal audio and visual improvement.  This is 
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researched to determine whether our high speed transmission to Sacramento Comcast 
could be sent to El Dorado Comcast to provide a much improved signal.  Additionally, 

classes throughout the world.  

Substantial dialogue also occurred throughout the district prior to spring 2008 regarding 

in spring 2008, and the transition to D2L is scheduled to be completed by the end 

Analysis

).  The overall mean 

in traditional classes as well.  
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students that live close to those centers, enabling increased group participation and 

instructors.

Plan

Description

the Insider

online curriculum management system.  Additionally, the instructional departments 
are developing SLO mapping documents ( ) that indicate the courses in which 
program SLOs are attained.  All mapping documents are expected to be completed by 

Insider.  

support and document SLO development, assessment, and evaluation processes.  The 

improvement (
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program level assessment methods.  The guide was approved by both the curriculum 

Insider, along with various other documents 
that address SLOs and their assessment.  The SLO coordinator reports regularly to the 

Analysis

The accreditation employee survey results indicate that at the time the survey was 

), was 

has occurred since the survey was administered suggests that there is now much less 
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in the Accrediting Commission’s Rubric for Evaluating Institutional Effectiveness—Part 
III: Student Learning Outcomes ( ).  The college has established an institutional 

Insider.  The college’s organizational structures, including 

as evidenced by their minutes (

college catalog and on Insider,

Plan

Commission’s rubric.

Standard II.A.2:  The institution assures the quality and improvement of all 
instructional courses and programs offered in the name of the institution, 
including collegiate, developmental, and pre-collegiate courses and programs, 
continuing and community education, study abroad, short-term training courses 
and programs, programs for international students, and contract or other special 
programs, regardless of type of credit awarded, delivery mode, or location.

Standard II.A.2.a: The institution uses established procedures to design, identify 
learning outcomes for, approve, administer, deliver, and evaluate courses and 
programs. The institution recognizes the central role of its faculty for establishing 
quality and improving instructional courses and programs.

Description

programs.  

processes that guide curriculum and program development are in accordance with Los 
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Curriculum Handbook
is posted on the Insider. Proposed new program and curriculum development within 

new program proposals throughout the college are documented in the college’s Future 
Directions
annually.  

All new courses and programs, including student learning outcomes (SLOs), are 

 allocations, appropriate classroom, lab, and equipment 

and technical education (CTE) programs undergo program review every six and every 
two years, respectively.

programs is ensured by the College Participatory Governance and Collegial Consultation 
(CPGCC

Curriculum, including establishing prerequisites and placing courses within 
disciplines

Grading policies
Educational program development
Standards or policies regarding student preparation and success

This CPGCC document lists the college’s participatory governance committees, along 

subcommittees are listed in the CPGCC
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technical review.  

classes due to low enrollment or unanticipated reductions in FTEF.

Analysis
The college’s program and curriculum development and review processes are well 

The college community responded quite positively to accreditation employee survey 

Plan

Standard II.A.2.b: The institution relies on faculty expertise and the assistance 
of advisory committees when appropriate to identify competency levels and 

including general and vocational education, and degrees. The institution regularly 
assesses student progress towards achieving those outcomes. 

Description 

ensured by the College Participatory Governance and Collegial Consultation (CPGCC) 
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advisory committees.  Program and course SLOs are developed using SOCRATES, 

colleagues at the three sister colleges.  Appropriately, the curriculum committee is 

program review documents are posted on the Insider.

indicate the program courses in which program SLOs are attained.  Completed mapping 
Insider.  Some departments developed 

Analysis

senate and administration are committed to achieving this goal.

Plan
Complete activities listed in the college’s SLO Implementation Timeline document 
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Standard II.A.2.c: High-quality instruction and appropriate breadth, depth, rigor, 
sequencing, time to completion, and synthesis of learning characterize all 
programs.

Description
The college engages in extensive activities to promote high quality instruction and 

review every six years and two years, respectively.  

Program quality is also supported through the rigorous and extensive curriculum and 

program development and planning subcommittee, the student learning outcomes 

active and contribute to program quality at the college.

regional businesses, industry, education, economic development groups, and local 

Program quality is also supported through other meetings and discussions.  For example, 

aimed at improving curriculum alignment between the two systems.  Further, the SLO 
coordinator has attended numerous department and area meetings and held workshops 



Folsom Lake College - Institutional Self Study Report  

89 Standard II, Student Learning Programs and Services

allocation, scheduling processes, class cancellation policies, 

planning committee has an El Dorado Center (EDC) planning subcommittee that 

Insider.  
Another planning workgroup at the Rancho Cordova Center (RCC) helps gather 

Insider.  Additional evidence can be seen in the 

like data concerning student success continue to underscore quality teaching and 
learning.

the College Participatory Governance and Collegial Consultation 

program SLOs and related assessment methods.  Faculty also participate in teaching 
and learning workshops and other events that promote improvements in classroom 
instruction.

Analysis

instruction can be seen in the positive responses to accreditation employee survey 
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the skills and knowledge to be acquired by the students, and the 

be due in part to the college’s rapid growth, which has resulted in increased demand 

and the situation has only worsened with the state budget crisis, which will likely result 
in cutbacks in available growth FTEF.  

early childhood education and computer programming.  Classes with very low enrollment 

FTEF so as to optimize course scheduling.

Plan
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Standard II.A.2.d: The institution uses delivery modes and teaching methodologies 

Description

delivery modes must be approved via the curriculum process, and available modes 
are indicated on all course outlines, which are easily accessible on SOCRATES, the 
district’s online course management system. All course outlines include a description 

Online classes provide access to many students who are unable to attend regularly 
scheduled traditional classes.  Online classes are typically asynchronous with students 

methodologies including instructor lecture, class discussions, group work, practical 

assessment methods are developed by departments, approved via the curriculum 



Folsom Lake College - Institutional Self Study Report  

92 Standard II, Student Learning Programs and Services

system.

The college seeks to improve teaching methodologies and instruction through numerous 

(College Success), and many instructors discuss learning styles and corresponding 
teaching methodologies in their classes.  

Analysis

students.  For example, it became clear that many (though not all) students in online 

learning in math.
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likely to succeed.  Also, some instructors and departments have switched to regularly 

structure and keep students on task.

Plan

Standard II.A.2.e: The institution evaluates all courses and programs through an 
ongoing systematic review of their relevance, appropriateness, achievement of 
learning outcomes, currency, and future needs and plans.

Description

the college decided that all courses would have to be reviewed and revised to include 

pilot process that was eventually approved by the curriculum committee along with a 

reviewed.  The proposal was approved by the academic senate and subsequently by 
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the college president.  Those courses that do not undergo review will become inactive, 

technical education (CTE) programs are reviewed every six years and every two 
years respectively.  All curriculum is reviewed at least every six years.  The program 

FLC Instructional Program Review Process 

to continue.  The college also has a separate program appraisal and recommendation 

program to enhance viability or to recommend discontinuance.

committee manage their workload.  Faculty also document curriculum planning in section 

, productivity, 

on the Insider, as well as in the college catalog. SLO assessment methods, still in the 

Analysis

well documented, with almost all documents available on the Insider, including approved 

instructional workload.  The college plans to revise the current review timeline so that 
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are only in the development stage, the college still has considerable work to do in this 

Plan

program review cycle. 

Standard II.A.2.f: The institution engages in ongoing, systematic evaluation and 
integrated planning to assure currency and measure achievement of its stated 

and vocational education, and degrees. The institution systematically strives 

constituencies.

Description

FLC Planning and Evaluation 
Cycle
relating to needs assessments, planning, resource allocation, plan implementation, and 
subsequent evaluation. The document is posted in all meeting rooms throughout the 

Key 
Performance Indicators
on the Insider
on the Insider

Processes regarding student learning outcomes (SLOs) are embedded in the college’s 
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cycle.  Plans are then implemented, outcomes are once again assessed, and curriculum 
and teaching methodologies are evaluated.  The process is ongoing and cyclical.

Analysis

so the processes described above are currently being implemented by some, but not 

Plan

 

Standard II.A.2.g: If an institution uses departmental course and/or program 
examinations, it validates their effectiveness in measuring student learning and 
minimizes test biases.

Description

Analysis
Evaluation and assessment methods must be documented in course outlines.  Should 
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Plan

Standard II.A.2.h: The institution awards credit based on student achievement 
of the course’s stated learning outcomes. Units of credit awarded are consistent 

in higher education.

Description

As indicated in the college’s Curriculum Handbook

course outlines.  This includes evaluating students and assigning grades based upon 

the approved course outline. Faculty are required to list SLOs in their class syllabi, and 
the instructional deans regularly monitor syllabi to ensure compliance and consistency.  

Analysis

Plan
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achievement of a program’s stated learning outcomes.

Description

areas, including humanities, languages and rationality, living skills, natural sciences, 

on SLO development.  Additional links have also been posted on the student learning 
Insider

are on the Insider

Insider.  The 

Analysis

departments will be able to evaluate how well program completers achieve course 

methodologies as needed.  The educational master plan and program review processes 

Plan
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Standard II.A.3: The institution requires of all academic and vocational degree 
programs a component of general education based on a carefully considered 
philosophy that is clearly stated in its catalog. The institution, relying on the 
expertise of its faculty, determines the appropriateness of each course for 
inclusion in the general education curriculum by examining the stated learning 
outcomes for the course.

Introduction
The college’s commitment to providing comprehensive general education is in 

and the Arts, and Language and Critical Thinking. The college continues to 

General education has comprehensive learning outcomes for the students who 
complete it, including the following:

Standard II.A.3.a: An understanding of the basic content and methodology of the 

sciences, and the social sciences.

Standard II.A.3.b: A capability to be a productive individual and life long learner: 

Standard II.A.3.c: A recognition of what it means to be an ethical human being 
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responsibilities locally, nationally, and globally.

Description

2. 
and cultural expression through the ages by supporting the arts to enhance our 
community.

Languages and Rationality

oral and written contexts.

Living Skills

solving skills.
2. 

3. 

2. Act to improve and protect our natural environment.

historical events, current issues, and government structures relevant to 
community, state, national and global issues.

2. 
with global civil society.

2. 
3. 
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graduation requirements.  

Analysis
General education curriculum proposals are reviewed by the general education 

data has been collected, departments that have general education courses will begin 

will have to develop an evaluation process that involves all departments with general 

and course improvement.

Plan
Develop and implement a process to assess general education program SLOs and 

Standard II.A.4: All degree programs include focused study in at least one area of 
inquiry or in an established interdisciplinary core.

Description

inquiry or in an established interdisciplinary core, as required by district board policy 

updated annually.
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Analysis

As a result, the degree was discontinued and a greater emphasis was placed on how 

review and either revise or discontinue weak degrees.

Plan

and degrees demonstrate technical and professional competencies that meet 
employment and other applicable standards and are prepared for external 

Description

boards to ensure that student learning outcomes at the course and program level are 

programs and courses are designed so as to be compliant with external licensing and 



Folsom Lake College - Institutional Self Study Report  

103 Standard II, Student Learning Programs and Services

CTE programs and courses are reviewed every two years, which helps ensure that 

current and appropriate.

Analysis

help the college determine whether students who complete college CTE programs are 

to at least two colleges in the district, so programs that are unique to the college will not 

completers as well as privacy issues.  
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Plan

completers.

Standard II.A.6: The institution assures that students and prospective students 
receive clear and accurate information about educational courses and programs 

terms of their purpose, content, course requirements, and expected student 
learning outcomes. In every class section students receive a course syllabus that 

approved course outline. 

transfer-of-credit policies in order to facilitate the mobility of students without 

comparable to the learning outcomes of its own courses. Where patterns of 

articulation agreements as appropriate to its mission. 

Description

review.  For coursework taken at institutions outside the United States, student must 

class schedule under individual course descriptions.  The catalog also lists on individual 
pages the CSU general education (GE) requirements and the intersegmental general 

requirements.  These GE patterns are also available to students in hard copy at the 
counseling center and online via the counseling website.  Also, it is college requirement 
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articulates the course with individual colleges and universities.  

Analysis

brochures, and the counseling services website.  The college also produces addendums 

Plan

Standard II.A.6.b: When programs are eliminated or program requirements 

that enrolled students may complete their education in a timely manner with a 
minimum of disruption. 

Description

which programs can be appraised and subsequently revised or discontinued.  Prior to 

to determine appropriate course substitutions.  The college observes the catalog rights 
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Analysis
The college is relatively new and rapidly growing, so the trend has been to develop rather 

with students and counselors so that students could complete the program or transition 
to another.  

Plan

Standard II.A.6.c: The institution represents itself clearly, accurately, and 
consistently to prospective and current students, the public, and its personnel 
through its catalogs, statements, and publications, including those presented 
in electronic formats. It regularly reviews institutional policies, procedures, and 
publications to assure integrity in all representations about its mission, programs, 
and services.  

Description

curriculum committee as well as other college committees in developing the college 

possible.
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works continually with individuals and departments, especially the admissions and 

or policy, the change can usually be made the same day.  

Venture

Analysis

Plan

Standard II.A.7: In order to assure the academic integrity of the teaching-learning 

Standard II.A.7.a: Faculty distinguish between personal conviction and 
professionally accepted views in a discipline. They present data and information 
fairly and objectively. 

Description
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to draw independent conclusions.
 2.0  Freedom to Teach

student opinion in any illegal direction.
 2.2 The issues presented in the classroom should be related to the courses 

The Faculty Statement of Professional Ethics

see it. To this end they devote their energies to developing and improving their 
scholarly and teaching competence. They accept the obligation to exercise critical 

inquiry.”

Statement on 
Principles of Academic Freedom

Statement on Academic Freedom, 
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conduct a classroom environment that is conducive to student learning, 

ideas and opinions

are published on the Insider

Analysis

they present course materials,” is also very high at 3.40.

Plan
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Standard II.A.7.b: The institution establishes and publishes clear expectations 
concerning student academic honesty and consequences for dishonesty.

Description
The district board policies and regulations do not directly address academic honesty.  

their educational philosophies.  These general behavioral expectations and the resultant 

on student conduct and these regulations should be published in the student handbook 

Academic Integrity and Responsibility.

Student Conduct Standards.

policies and regulations. Students who violate such rules and regulations are 

Discipline Process.  This section describes the procedure, action, appeal, and 

The students rights and responsibilities policies described above are included in both 
the online and printed college catalog as well as the printed schedule.  They are also 
included in the Student Guide Insider

Analysis
The college has policies that make clear its expectations concerning student academic 
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responsibilities.  (3.04)

honesty.  (3.22)

catalog.

Plan

or worldviews, give clear prior notice of such policies, including statements in 

Description

a Faculty Statement of Professional Ethics, a Classi ed Staff Code of Ethics, and an 
Administrator’s Code of Ethics

Analysis
The Faculty Statement of Professional Ethics, the Classi ed Staff Code of Ethics and 
the Administrator’s Code of Ethics
and administration, respectively.  All were approved by the college president.

Plan
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Standard II.A.8: Institutions offering curricula in foreign locations to students 
other than U.S. nationals operate in conformity with standards and applicable 
Commission policies.

Description

B. Student Support Services

its programs, consistent with its mission. Student support services address the 

entire student pathway through the institutional experience is characterized by 
a concern for student access, progress, learning, and success. The institution 
systematically assesses student support services using student learning 
outcomes, faculty and staff input, and other appropriate measures in order to 
improve the effectiveness of these services. 

Introduction

Center (EDC) and the Rancho Cordova Center (RCC).

( )

( )

Student support services and programs are available to all students admitted by the 
college.  Admissions policies are consistent with state guidelines, and the college admits 
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th grade and are 

o 
o 
o Counseling Services
o Student Equity
o Supporting Student Learning
o 

o Equitable Access to Services
o Outreach
o 
o 
o Distance Education
o Technologies that Promote Access and Provide Student Support.

Strategic Plan Progress Matrix
ensure the plan’s implementation. Each year in the spring the college’s vice president 

the institutional planning committee on progress made during the past academic year in 
regards to these two strategic planning goals.
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indicated in the College Participatory Governance and Collegial Consultation (CPGCC) 

CPGCC document also lists the committee’s 

programs and services

communities and high schools 

matriculation plan and student equity plan
To review outreach program proposals and proposed revisions to outreach 
services

 

planner
To review proposed revisions leading to improvements in student services. 

constituencies

matriculation and student success as mutually agreed upon between academic 
senate president and the college president

support is provided by the district matriculation committee, the district’s student services 
coordinating council, and the college’s institutional planning committee.  The college’s 

one vice president and one dean.
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Standard II.B.1: The institution assures the quality of student support services 
and demonstrates that these services, regardless of location or means of 
delivery, support student learning and enhance achievement of the mission of 
the institution.

Description

and external review processes.  As indicated above in the introduction, the college has 

main) as well as the El Dorado Center (EDC) and Rancho Cordova Center (RCC).  The 

plan accomplishments and stated institutional outcomes are reviewed and documented.

processes listed in the FLC Planning and Evaluation Cycle document ( ).  

program review, and student services categorical program review.  The document also 

planning and review processes proceed accordingly.

All operating units within the student development and enrollment management division 
Insider

 

necessary to ensure continuous program and service improvement. Unlike the 
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annually.  

unit, including unit mission, unit goals, primary student population, student needs 

including service, additional comments, and success in meeting goals (student learning 

ensure that individual mission statements are aligned with the college mission.  Also, 

goals, and achievement is measured using quantitative and qualitative data.  Finally, 

and then posted on the Insider

year and the progress made on achieving strategic plan initiatives is reported annually to 

assessment as well as within the division in order to support student learning and ensure 

external grants, area assessment, department assessment summary, validation 

improvements, and action plans to implement those improvements.  As with instruction, 

has developed the SDEM Educational Master Plan and Program Review Schedule 
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unit are posted on the Insider.

annual reports to the state. The state authorizes a voluntary technical assistance site 

college’s DSPS unit underwent this review, conducted by the Galvin Group and a team 

commendations, and recommendations. This external categorical program review is 

process, and its adherence to district board policies and regulations as well as state 

( ).

Analysis

are posted publically on the Insider
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enable resources to be directed to where they are needed most.

) as needed, which contains 

Noel-Levitz Student Satisfaction Inventory
Key Performance 

Indicators

Plan

Standard II.B.2: The institution provides a catalog for its constituencies with 
precise, accurate, and current information concerning the following: 

a. General Information                  Location in

   and Web Site Address of the Institution 
 ……………………………………………... Page 4
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 ……………………………………………….. Page 44

d. Locations or publications where other policies may be found. 

policies are also published in the Student Guide Tabloid 
various handouts and brochures.

Description
Folsom Lake College 2009-10 College 

Catalog (

coordinates the catalog development process, which involves collaboration with the 

on the Insider

counseling, outreach and recruitment, assessment, and the transition center, as well 

produces (when necessary) a catalog addendum that may include changes to curriculum, 

student services and the bookstore, and copies are also inserted in college catalogs 
sold at those sites.   The addendum is also posted on the college website next to the 
catalog link.  

The college catalog includes many but not all policies that pertain to students, student 
support services, and related college operations.  There are additional district board 
policies and regulations that due to their length cannot be included in the catalog.  

which contains a link to the district website where all board policies and regulations can 
be accessed in their entirety.  



Folsom Lake College - Institutional Self Study Report  

120 Standard II, Student Learning Programs and Services

The college catalog is available online via the college and district websites, and print 

the catalog is made available on designated campus computers in alternative media 

Analysis
The college’s catalog development and review processes are extensive and help ensure 
the catalog’s currency, clarity, and accuracy.  The catalog is accessible at various 
locations and in various modalities, which helps to ensure student and public access.  

to the student questionnaire prompted changes to the catalog production process.  The 
college provides training on how to use the catalog through its orientation program as 

Plan

needs of its student population and provides appropriate services and programs 
to address those needs.

Standard II.B.3.a: The institution assures equitable access to all of its students 
by providing appropriate, comprehensive, and reliable services to students 
regardless of service location or delivery method.

Description
The college provides equal access to comprehensive student support services in 
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catalog ( ) and on the college website ( ).

Assessment and Orientation

each site on an as needed basis.  Assessment services include math, English, 

requirements, student rights and responsibilities, special services to students, the 

program assists eligible students in achieving their county approved education 

case worker to ensure compliance and success.  Services include advising and 

students at each college site. 

Cordova Center (RCC).  
Child Development Center

Counseling

personal counseling, and multicultural counseling.  
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Disabled Students Programs and Services (DSPS)

psychological, and learning disabilities. Counseling, support services, advocacy, 

eligible students.  
Extended Opportunities Programs and Services (EOPS)
provides services to educationally and economically disadvantaged students so 

Financial Aid

activities. Financial aid services are provided at all three sites by appointment 

available support services such as tutoring, workshops, and counseling services.  

with services provided at EDC and RCC on a regular, though limited, basis.  

Outreach Services
businesses and community organizations throughout El Dorado County and 
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awareness, and application workshops. 

representative appointments. 
 

Students are provided with computer accessibility at all three campuses.  

The college advertises its student support services via the college website as well as 

which is published each semester and sent to all mailing addresses in the service areas.  

services.  The Noel-Levitz Student Satisfaction Inventory

student support services at the college.  Also, as needed the college administers an 

but only the accreditation student survey data is broken out and analyzed by site. 

is developing plans to implement a student support services survey that would be 
administered to students when they apply to the college using the district’s eServices.  
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addressed at monthly student services steering council meetings as well as at campus 

at which issues regarding student support services can be discussed.  Finally, student 
support services and equitable access to services are addressed in the college strategic 

president reports to the institutional planning committee on progress made during the 
past year.  Progress is documented in the Strategic Plan Progress Matrix

Analysis

services.  As indicated in the 2008 Key Performance Indicators report ( ), 

student support services have continually expanded at all three sites, the college has 

allocated to provide additional services typically do not become available until a year 

The Noel-Levitz Student Satisfaction Inventory
items related to their college experience to determine how important students consider 

importance response scale 

satisfaction response scale

mean level of importance and the second to the mean level 
of satisfaction

As detailed in the Folsom Lake College Noel-Levitz Institutional Summary ( ), 
Noel-Levitz Student Satisfaction Inventory administered in spring 2008 
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requirements 

The college’s accreditation student survey results, on the other hand, indicate 
 (

has designated a counselor to serve as student liaison and assigned personnel to quick 

area.
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Plan

Standard II.B.3.b: The institution provides an environment that encourages 
personal and civic responsibility, as well as intellectual, aesthetic, and personal 
development for all of its students.

Description
The college promotes an environment that encourages personal and civic responsibility 

Promote student participation in the college governance process
2. 
3. Promote cross cultural understanding
4. 

Promote leadership development skills to students at all three college sites
6. 

college would avoid wherever possible 

meetings.  Currently college hour events occur at least twice monthly at the college’s 

Center (EDC).  

The college has a very active student government, which represents the interests and 

appoints students to serve on participatory governance committees and hiring 
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s club.  All clubs, along with their meeting dates, 

students need to participate in clubs on campus as well as a club handbook and club 

activities held throughout the year at local schools and within the business community, 

responsibility by teaching them to become independent learners, critical thinkers, and 

Additionally, the college has developed an intercollegiate athletics program proposal that 

through athletics. … Participation in the athletics program will augment the student’s 

and mutual respect.”

Analysis

promote personal and civic responsibility as well as intellectual, aesthetic, and personal 

Falcon’s Eye
Inkwell

activities, EDC student activities club members have been able to travel to Washington 
D.C. to attend the model congress, which takes place inside the capital building, and 
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encourage students to seek leadership positions at the college, district, state, 
regional, and national levels

to participate in service, outreach and community enhancement
Design a program through which students can use skills and capitalize on personal 
interests in order to serve the community, develop personal relationships, and 
gain leadership experience

encourage students to meet others with similar interests, develop relationships 

enroll in them.

which holds its own meetings twice each month.  

Noel-Levitz Student Satisfaction Inventory

experience to be a student on this campus,” exceeded the response average set by 
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students at other community colleges in the nation.  Responses were also relatively 

student

goals, outcomes, and strategies to address this and other challenges.

Plan
Develop a student services 

engagement.

Standard II.B.3.c: The institution designs, maintains, and evaluates counseling 
and/or academic advising programs to support student development and success 
and prepares faculty and other personnel responsible for the advising function.

Description
The college’s counseling services program provides comprehensive counseling at 

sites so that both day and evening students are equitably served. 
  

Programs (

Academic counseling to assist students in assessing, planning, and implementing 

Career counseling to assist students in assessing and researching aptitudes, 

concerns, when that assistance is related to the student’s education
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Crisis counseling to assist students with immediate intervention or appropriate 

their origins and cultural values

and career exploration
Consultation to the college governance process and liaison to the college 

specially trained coordinators to support the EOPS and DSPS programs, as well as 

time counselor is expected to undergo training shortly to support the college’s new 

The counseling services program is developed and evaluated through the educational 

Analysis
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( )

including counselors, in order to meet student needs.

) documents.  

Plan

Standard II.B.3.d: The institution designs and maintains appropriate programs, 
practices, and services that support and enhance student understanding and 
appreciation of diversity.

Description 
College programs, practices, and services that support and enhance student 

regulations, the college’s mission and values statements, and the college strategic 

).  
), which 

all students are able to live in the American society with dignity, mutual respect, equal 

), 
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evident in its mission (
a collaborative and innovative college environment that promotes personal interaction 

The college’s intent is also evident in its values statements ( ), which include 

(

cultural events and bring in guest speakers and panels who address 

and inclusion.  

cultural events the college celebrates during the academic year.  

students to congregate, engage in sports or games, participate in student 

blogs, etc.).

The college’s progress in carrying out these actions is documented in the Strategic Plan 
Progress Matrix

mission and values statements embody the college’s approach to diversity and inclusion 
and that a separate statement was unnecessary. 
development committee created the multicultural subcommittee in 2006, and since that 
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presentations (Globalization and Women Multiculturalism and Sexual Diversity
Death and Dying from a Tibetan Buddhist Perspective
(Not in our Town II: Northern California and What’s Race Got to do with It?)

communication

multiculturalism, and diversity
), which contains numerous 

The college has also developed student learning outcomes (SLOs) (

Other actions taken by the college to promote student understanding and appreciation 

Analysis

throughout the college community.  The college’s primary goal is to promote inclusive 
behavior.  Towards that end, the college engages in the many activities listed above 

changes occur slowly over time, so the institutional planning committee has tasked its 
diversity subcommittee to investigate additional ways through which the college might 
promote inclusive behavior.  
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The college has developed a general education SLO that addresses student 

document student progress.

diversity 

.

Plan

Standard II.B.3.e: The institution regularly evaluates admissions and placement 
instruments and practices to validate their effectiveness while minimizing bias.

Description

disproportionate impact analysis. 

weighting schemes.

and pencil assessment instruments.  The college had previously considered replacing 
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discussions concerning statewide assessment testing ( ) and district 

Analysis

there is concern that the current instruments may be compromised, particularly the 

testing and to minimize cheating.  The CELSA concerns are shared by other colleges 

ESL students who assess at the college.  Also, the sister colleges do not consistently 

As a result, both the district matriculation committee and district academic senate are 
working to resolve this issue. 

There is some interest at the college regarding computer adaptive testing.  The 
Compass and the AccuPlacer instruments were reviewed by English, ESL and 

considerable expense.

Plan
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Standard II.B.3.f: The institution maintains student records permanently, securely, 

established policies for release of student records.

Description

(

to student records and help the college to ensure that student records are adequately 

developed a Student Records and Retention Policy

records, including application data, enrollment data, transcript data, charges and 

event that an unauthorized person gained access to a database, this encrypted data 

servers.  The college’s health and wellness center was recently awarded a grant that 
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and health center visit notes.  Data will be backed up daily and stored in a highly secure 

transcripts that are not sent to other colleges or universities require student signature.  

then destroyed.  Paper records that have not yet been scanned are stored in locked 

Analysis

security issues.

upgrade and improve security whenever better systems are devised or needed.  The 

released by telephone request.

Plan
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Standard II.B.4: The institution evaluates student support services to assure 

provides evidence that they contribute to the achievement of student learning 
outcomes.  The institution uses the results of these evaluations as the basis for 
improvement.

Description

external grants, area assessment, department assessment summary, validation meeting 

2. 

3. 
improvements.

are posted on the Insider.

evaluation cycle that the college employs to ensure continuous program and service 

president and then posted on the Insider.  
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Analysis

Noel-
Levitz Student Satisfaction Inventory ( , the accreditation employee ( ) 
and student (
( ), the college’s external and internal scan report ( ), and the college’s 
Key Performance Indicators report (

Plan 

C. Library and Learning Support Services

the institution’s instructional programs and intellectual, aesthetic, and cultural 
activities in whatever format and wherever they are offered. Such services 
include library services and collections, tutoring, learning centers, computer 
laboratories, and learning technology development and training. The institution 
provides access and training to students so that library and other learning support 

assesses these services using student learning outcomes, faculty input, and 
other appropriate measures in order to improve the effectiveness of the services.

Standard II.C.1: The institution supports the quality of its instructional programs 

quantity, currency, depth, and variety to facilitate educational offerings, regardless 
of location or means of delivery.

and other learning support services professionals, the institution selects and 
maintains educational equipment and materials to support student learning and 
enhance the achievement of the mission of the institution.

Description
Library Services 
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 documents via the online 

has seven student computers and a small space available, among the stacks, which 

volumes, over 300 media items, and over 200 volumes on reserve.

a day, seven days a week.  Remote users have access to the electronic book collection 

technical services (acquisitions and cataloging), access services (circulation, interlibrary 

at that site. 

Folsom Lake College Library Collection Development Policy ( ).   Librarians 

resources that directly support and improve student learning and success.  They use a 

lists, bibliographies, and online resources. Librarians also work closely with instructors 
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Tutoring Services

and RCC tutoring centers are located in dedicated classrooms that currently have no 
computer workstations.  The EDC tutoring center is located in the EDC computer lab so 
that students have access to the lab’s computer workstations.  
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Open Computer Labs

and one ADA workstation that includes a computer, scanner, and image viewer.  The 

The college also has numerous technology classrooms that are discussed at length in 

Analysis
Library Services 

Responses to the accreditation employee survey ( ) were less positive.  The 
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student

Noel-
Levitz Student Satisfaction Inventory are also positive, with responses exceeding the 

 set by community colleges nationwide 

 ).

Age of Collection Report

As with other departments throughout the college, the libraries are challenged by the 
enormous growth in student enrollment. Since 2004, the library department has gained 

in a newly established library.  The library department has addressed this in the FLC 
Library Collection Development Plan 
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and electronic collections.

Tutoring Services and Open Computer Labs

though additional support will be needed as the college continues to grow and demand 

).  The Noel-Levitz Student 
Satisfaction Inventory results are also positive, with responses once again exceeding 

 

).

Plan
E
input into library collection development. 

2. 
explore options to increase needed resources.

Standard II.C.1.b: The institution provides ongoing instruction for users of library 

information competency.

Description
Library Services 
The college libraries provide ongoing instruction through credit classes, library instruction 

Library Research and 
Information Competency
spring semesters and usually during the summer.  The course helps students acquire 

to use library resources and services in carrying out research assignments.  These 

Finally, the libraries provide instruction through daily public service interactions, with 
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Libraries (ACRL) Information Literacy Competency Standards for Higher Education 

electronic materials

Selects those sources that are appropriate to a given need

learning

Respects intellectual property rights

and that skills are learned over time

is essential to success

is possible.
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Library Exercise Worksheet

sessions.  The worksheet has occasionally been completed by students that have not 

uses the Evaluation of the El Dorado Center Library and Staff essay assignment to 

Tutoring Services

Open Computer Labs

Analysis

(
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Plan

Standard II.C.1.c: The institution provides students and personnel responsible 
for student learning programs and services adequate access to the library and 
other learning support services, regardless of their location or means of delivery.

Description 
Library Services 

the district via the Online Computer Library Center (OCLC) WorldCat Resource Sharing 

(RCC).  

hours.  Additional materials and services that can be accessed remotely include internet 

the ability to renew books and check one’s library account online. Distance education 

library’s electronic resources and services.
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lab, a designated study room (managed by DSPS) with adaptive technology. Library 

Tutoring Services

designated tutoring center, tutoring in ESL is provided on a limited basis.  All tutoring 

available.

during the summer.

Open Computer Labs

spring semesters and closed during the summer.

Analysis

service, the media collection, and the reserve materials.
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                   FLC                             EDC              
 Library Service  Aware   Aware  

 

content management system. The library website will utilize Web 2.0 technologies that 
will enable increased access to library resources as well as new marketing opportunities, 
such as online photo tours that highlight library services.  The library is planning a spring 

library services.

Access to library services, tutoring services, writing centers, and computer labs is 

evaluation processes to prioritize needs and allocate resources appropriately.

Plan

Standard II.C.1.d: The institution provides effective maintenance and security for 
its library and other learning support services.

Description
Library Services 

collection are housed.  The library side has a lockable entrance.  The computer lab, 

are protected by a security system that includes security cameras as well as motion 
detectors and outside door alarms. 
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computers are locked to workstations and lab computers are housed in holders that do 

Open Computer Labs
The El Dorado Center (EDC) library and computer lab are located in separate buildings.  
The library has a main entrance and two emergency exits that have alarms.  The entire 

secured on closed shelves behind the circulation desk.  The EDC computer lab has 

doors are locked.  All computers in both the library and computer lab are secured to 

The Rancho Cordova Center (RCC) computer lab has one main entrance and an 
emergency exit that has an alarm.  The main entrance is locked when the lab is not in 

Tutoring Services

textbooks are very expensive, and some are instructor’s versions with answers, so they 
are normally locked in a cabinet.  The room is dedicated to tutoring and locked when 
not in use.  At EDC, the tutoring center is located in the computer lab and is open only 

classroom that can be locked. At this time, RCC tutoring services has no equipment or 
materials, so no maintenance or security issues have arisen.
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The English center at EDC has a main entrance plus a second entrance that opens to 
the EDC computer lab.  An instructional assistant is present during open hours, and the 
room is locked at all other times. 

Analysis

building’s main hallway, so library materials stored on the shelves around the periphery 

Plan

Standard II.C.1.e: When the institution relies on or collaborates with other 
institutions or other sources for library and other learning support services for its 
instructional programs, it documents that formal agreements exist and that such 
resources and services are adequate for the institution’s intended purposes, are 
easily accessible, and utilized. The performance of these services is evaluated on 

of all services provided either directly or through contractual arrangement.

Description

based electronic databases and other online resources at a discount rate.  Subscription 

use.  Once obtained, databases are monitored on a daily basis by librarians throughout 
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necessary, to resolve access issues.

counter, and loan requests are generally processed within 24 hours.

WorldCat is the online union catalog that OCLC and its member libraries cooperatively 
produce and maintain. FLC libraries also use OCLC to obtain authority and bibliographic 

The librarians participate in a continual dialogue with the company to help maintain the 

The college tutoring centers, writing centers, and computer labs do not rely on or 

Analysis
The college’s current databases are accessible and highly utilized by FLC students.  The 

Plan
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Standard II.C.2: The institution evaluates library and other learning support 

of these services provides evidence that they contribute to the achievement of 
student learning outcomes. The institution uses the results of these evaluations 
as the basis for improvement.

Description 
Library services and resources are evaluated through the program review process.  

throughout the program review and accreditation cycles. The plan will be reviewed 

and the library instructional program review.  These documents also contain the library 
student learning outcomes (SLOs) and core competencies.

Tutoring services will be evaluated every six years through the program review process, 

El Dorado Center (EDC) are evaluated through the English department program review 

SOCRATES, the district’s curriculum management system.  Campus computer labs are 

Analysis
The library instructional program review document is extensive and detailed.  The review 
includes a comprehensive assessment plan to ensure that all key library service areas 
and resources are regularly examined and evaluated.  Assessment methods include 

deployed throughout the review cycle.
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Plan



Folsom Lake College - Institutional Self Study Report  

155 Standard II, Student Learning Programs and Services

Document
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Policy
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Standard III: Resources 

resources to achieve its broad educational purposes, including stated student 
learning outcomes, and to improve institutional effectiveness. 

Standard III.A: Human Resources

and services wherever offered and by whatever means delivered, and to improve 
institutional effectiveness. Personnel are treated equitably, are evaluated regularly 
and systematically, and are provided opportunities for professional development. 
Consistent with its mission, the institution demonstrates its commitment to 

integrated with institutional planning.

Standard III.A.1: The institution assures the integrity and quality of its programs 

training, and experience to provide and support these programs and services.

personnel are clearly and publicly stated. Job descriptions are directly related 

of the subject matter or service to be performed (as determined by individuals 
with discipline expertise), effective teaching, scholarly activities, and potential to 

role in selection of new faculty. Degrees held by faculty and administrators are 
from institutions accredited by recognized U.S. accrediting agencies. Degrees 
from non-U.S. institutions are recognized only if equivalence has been established.

Description 
The college conducts its hiring processes in accordance with board policies P-5120 

III.3).  Hiring practices are also guided by the district Equity Handbook (Ref. III.4), the 
district Faculty Hiring Manual Faculty Hiring 
Prioritization Process (Ref. III.6), and the college Classi ed Hiring Manual (Ref. III.7).

The college’s hiring prioritization processes are designed such that new positions arise 

Discipline Pro le 
Form
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Staf ng Request 
Form

California Community Colleges Chancellor’s Of ce Minimum 
uali cations 
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Equivalency Review Form (Ref. III.13) prior to the screening process.  

the hiring process re-started.

Analysis
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resources personnel in attendance to assist those responsible for supporting, facilitating 

Plan
None.

Standard III.A.1.b: The institution assures the effectiveness of its human resources 
by evaluating all personnel systematically and at stated intervals. The institution 
establishes written criteria for evaluating all personnel, including performance 
of assigned duties and participation in institutional responsibilities and other 

evaluations are formal, timely, and documented.

Description
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Los Rios Community College District Collective 
Bargaining Agreement with Los Rios College Federation of Teachers, which includes 

Los Rios Community 
College District Collective Bargaining Agreement with Los Rios Classi ed Employees 
Association

Los Rios Community College District Agreement with 
Service Employees International Union, Local 1021

Los Rios Community 
College District Agreement with Los Rios Supervisors Association, which also includes 

Analysis

process.
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Plan
1. 

Standard III.A.1.c: Faculty and others directly responsible for student progress 
toward achieving stated student learning outcomes have, as a component of their 
evaluation, effectiveness in producing those learning outcomes.

Description

Los Rios Community College District Collective Bargaining Agreement 
with Los Rios College Federation of Teachers
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Analysis

Plan
None.

Standard III.A.1.d: The institution upholds a written code of professional ethics 
for all of its personnel.

Description
The college catalog (pages 46-47) includes the Faculty Statement of Professional Ethics 
(Ref. III.27), the Classi ed Staff Code of Ethics (Ref. III.28), and the Administrator’s Code 
of Ethics
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27 of the Los Rios Community College District Collective Bargaining Agreement with 
Los Rios College Federation of Teachers, which addresses just cause and disciplinary 
actions (Ref. III.21). 

Analysis
Professional codes of ethics are in place for all personnel and published in the college 

Plan
None.

number of staff and administrators with appropriate preparation and experience 
to provide the administrative services necessary to support the institution’s 
mission and purposes.

Description 
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where additional personnel are needed.

California Community Colleges Chancellor’s Of ce Minimum uali cations 

Analysis

Plan
None.

Standard III.A.3: The institution systematically develops personnel policies and 
procedures that are available for information and review. Such policies and 
procedures are equitably and consistently administered.

Standard III.A.3.a: The institution establishes and adheres to written policies 
ensuring fairness in all employment procedures.

Description
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Equity Handbook (Ref. III.4), updated in spring 2006, which 

Faculty Hiring 
Manual

Classi ed Hiring Manual (Ref. III.7), which 

Analysis

and fair.

Plan
None.

personnel records in accordance with law.

Description
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Los Rios Community College District Collective Bargaining 
Agreement with Los Rios College Federation of Teachers addresses the 

III.21) 
Los Rios Community College District Collective Bargaining 

Agreement with Los Rios Classi ed Employees Association

Los Rios Community College District Agreement with 
Service Employees International Union, Local 1021 addresses the contents 

Los Rios Community College District Agreement with Los 
Rios Supervisors Association addresses the contents of and access to college 

is password protected.

Analysis

Plan
None.

Standard III.A.4: The institution demonstrates through policies and practices an 
appropriate understanding of and concern for issues of equity and diversity.

Standard III.A.4.a: The institution creates and maintains appropriate programs, 
practices, and services that support its diverse personnel.

Description
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Not in 
our Town II: Northern California and What’s Race Got to do with It?, as well as guest 

Analysis
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Plan
None.

Standard III.A.4.b: The institution regularly assesses that its record in employment 
equity and diversity is consistent with its mission.

Description

Analysis

colleges.  This practice is consistent with district board policies P-5111 (Ref. III.35), 

Building Community: 

Social Justice: 

colleges.
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Plan
None.

Standard III.A.4.c: The institution subscribes to, advocates, and demonstrates 
integrity in the treatment of its administration, faculty, staff and students.

Description

are included in the college catalog on pages 44-46 (Ref. III.48).  These policies and 

Los Rios Community College District Non-Discrimination Policy 
Diversity/Equity Commitment 
Title I  (Sex Discrimination) 
Disability 
Race, Color, National Origin, or Disability 
Age, Marital Status, Religion 
Gender Harassment 
Sexual Harassment Policy. 

the Sexual Harassment Policy

Analysis
Noel-Levitz Student Satisfaction Inventory (Ref. III.51) 

importance/
satisfaction satisfaction 

each scale.)  
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Plan
None.

Standard III.A.5: The institution provides all personnel with appropriate 
opportunities for continued professional development, consistent with the 

Standard III.A.5.a: The institution plans professional development activities to 
meet the needs of its personnel.

Description
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the past year (Ref. III.55).  

Analysis

faculty positions since 2004.
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Plan
None.

Standard III.A.5.b: With the assistance of the participants, the institution 
systematically evaluates professional development programs and uses the 
results of these evaluations as the basis for improvement.

Description

identify and address the teaching and learning needs of the faculty and other personnel.  

Analysis

Plan
1. 
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Standard III.A.6: Human resource planning is integrated with institutional planning.  
The institution systematically assesses the effective use of human resources and 
uses the results of the evaluation as the basis for improvement.

Description

Noel-Levitz Student Interest Inventory 

Analysis
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Plan
None.

B.  Physical Resources

Physical resources, which include facilities, equipment, land, and other assets, 
support student learning programs and services and improve institutional 
effectiveness. Physical resource planning is integrated with institutional planning. 

that support and assure the integrity and quality of its programs and services, 
regardless of location or means of delivery. 

Standard III.B.1.a: The institution plans, builds, maintains, and upgrades or 
replaces its physical resources in a manner that assures effective utilization and 
the continuing quality necessary to support its programs and services. 

Description 
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which are described in the Budget and Facilities Planning Handbook (Ref. III.65).  The 

Facility Master Plan

Five- ear Construction Plan (Ref. III.67), 
the Facilities Condition Index (Ref. III.68), and the American with Disabilities Act (ADA) 
Transition Plan

the Budget and Facilities Planning Handbook 

 allocations are distributed to the 

 

 

Current ear Operating Budget and Prior 
ear Expenditure Detail 
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personnel

facilities.

four colleges and their centers.  

Analysis
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college regularly assesses and addresses its need for physical resources that support 

student

Plan
None.

Standard III.B.1.b:  The institution assures that physical resources at all locations 
where it offers courses, programs, and services are constructed and maintained to 

Description



Folsom Lake College - Institutional Self Study Report  

181 Standard III, Resources

purposes include the following:
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district-wide issues (Ref. III.73). 

Analysis

the importance/satisfaction 
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Plan
None.

Standard III.B.2: To assure the feasibility and effectiveness of physical resources 
in supporting institutional programs and services, the institution plans and 

other relevant data into account. 

Standard III.B.2.a: Long-range capital plans support institutional improvement 

equipment. 

Description

Budget and 
Facilities Planning Handbook Space 
Descriptions Survey

using Instructional Space Design Considerations and Planning and Design Criteria, and 

of the district’s Long Range Capital Needs Plan

with the college’s ongoing operations.  The long range capital needs plan helps guide 
Facilities Master Plan (Ref. III.66) as 

well as the college’s portion of the district’s Five- ear Construction Plan (Ref. III.67).

The district uses state and local bond, college foundation, and capital outlay funds to 
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Analysis

Plan
None.

Standard III.B.2.b: Physical resource planning is integrated with institutional 
planning. The institution systematically assesses the effective use of physical 
resources and uses the results of the evaluation as the basis for improvement.

Description
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application license renewals and upgrades.  

Analysis

that support the institutional goals of the college and district.

the facility planning guidelines outlined in the Budget and Facilities Handbook (Ref. III.65), 

wait lists in lab science classes indicate a strong need for increased science facilities 

been put on hold.  The college has considered portable science lab facilities as a short-
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Plan
1. 

Standard III.C: Technology Resources

Technology resources are used to support student learning programs and 
services and to improve institutional effectiveness.  Technology planning is 
integrated with institutional planning.

Standard III.C.1: The institution assures that any technology support it provides is 
designed to meet the needs of learning, teaching, college-wide communications, 
research, and operational systems.

Standard III.C.1.a: Technology services, professional support, facilities, hardware, 
and software are designed to enhance the operation and effectiveness of the 
institution.

Description

(district IT) is responsible for the following areas: 
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(Ref. III.75), the district’s Information Technology Plan (Ref. III.76), and the college’s 
Technology Plan

LRCCD Distance Education Strategic Planning Resource Document 

planning processes.

groups, including the following:

students into and through the colleges, including application, registration, grading 

Technology Plan (Ref. 

Technology Plan
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the following areas:

other funding resources.
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Insider

Insider

Insider
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distance education include:

Analysis
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Noel-Levitz Student Satisfaction Inventory are also 

and is regularly included in college resource prioritization processes.  Ongoing district-

technology resources and support. 

Plan
None.

Standard III.C.1.b: The institution provides quality training in the effective 
application of its information technology to students and personnel.

Description

: Training for faculty and staff in library technologies 

professional association opportunities.
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: 

training needs.  

: 

: 

support staff).  

: 

Analysis
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Plan
1. 

Standard III.C.1.c: The institution systematically plans, acquires, maintains, 
and upgrades or replaces technology infrastructure and equipment to meet 
institutional needs.

Description

the district’s Information Technology Plan (Ref. III.76) and the college’s Technology Plan 
Information 

Technology Plan

include the following:

o 
o 
o 

o 
o 
o 
o Internship opportunities
o 
o 
o 
o 
o 
o 
o 
o 
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o 
o 
o 
o 
o 
o Intrusion protection
o 
o 

Telephones

The college’s Technology Plan describes each of the following college technology 
resources and includes action plans for each:

o 

o 

o 
o 

o Instructional technology and support

o 

o 
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Analysis

Technology Plan

Technology Plan

Plan
None.

Standard III.C.1.d: The distribution and utilization of technology resources support 
the development, maintenance, and enhancement of its programs and services.

Description

decisions regarding hardware renewal. 

eClipse Reader
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Dragon Naturally Speaking

Kurzweil 3000

Kurzweil 1000

JAWS

oomText

Victor Reader

Juliet Braille Embosser

The technical infrastructure needs of a large district create constant challenges for the 
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of current practice and continuous training concerning best practices, current threats, 

and regulations (Ref. III.84). 

areas:
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Analysis

these efforts will be dependent on:

the technology area

education

resources.

Plan
1. 
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Standard III.C.2: Technology planning is integrated with institutional planning.  
The institution systematically assesses the effective use of technology resources 
and uses the results of evaluation as the basis for improvement. 

Description 

and 

Information Technology Plan (Ref. III.76), and 

announced it would be going out of business.  
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Analysis

Information Technology 
Plan

Plan
None.

D. Financial Resources

services and to improve institutional effectiveness. The distribution of resources 
supports the development, maintenance, and enhancement of programs and 

solvency. Financial resources planning is integrated with institutional planning.

Standard III.D.1: The institution relies upon its mission and goals as the foundation 

Standard III.D.1.a: Financial planning is integrated with and supports all 
institutional planning.

Description
Los Rios Community College District 2008-

09 Adopted Budget
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units.

Los Rios 
Long Range Capital Needs Plan (LRCN) (Ref. III.74).  The district successfully passed 

State 
Capital Outlay Five- ear Construction Plan

Facilities Master Plan 

Budget and Facilities Planning Handbook (Ref. III.65).  The 

operating units

College Participatory Governance and Collegial Consultation
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Analysis

Plan
None.

expenditure requirements.

Description
Los Rios Community College District 2008-09 Adopted Budget (Ref. 

Historical and budget year data
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o 
o 
o 
o 
o 
o 

Budget and Facilities Planning Handbook

Process for establishing the annual operating budget

Insider.

Analysis

college’s Budget and Facilities Planning Handbook

district and the college.

Plan
None.
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obligations.

Description

 

The district issued three separate bond series in 2002, 2004, and 2006, each of which 
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Analysis

as negotiated salary schedules.

Plan
None.

having appropriate opportunities to participate in the development of institutional 
plans and budgets.

Description

the adopted budget (Ref. III.86), the district’s Budgeting Principles and Formulas 
 Illustration of the Bucket Concept

State Capital Outlay Five- ear 
Construction Plan

in the Budget and Facilities Planning Handbook (Ref. III.65).
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College Participatory Governance and Collegial Consultation 
(CPGCC Budget and Facilities Planning Handbook 

Analysis

on the district’s website.  The college’s CPGCC Budget and Facilities 
Planning Handbook are easily accessed on the college’s Insider website, as are the 

Current- ear Operating Budget and Prior- ear Expenditures Detail (Ref. III.71), 
Budgeting Principles and 

Formulas Illustration of the Bucket Concept
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of institutional 

Plan
None.

control mechanisms and widely disseminates dependable and timely information 

Standard III.D.2.a: Financial documents, including the budget and independent 

student learning programs and services. Institutional responses to external audit 

Description
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2008 (Ref. III.101).  

The district has two internal auditors who conduct internal audits regularly, in accordance 

Analysis

Generally 
Accepted Accounting Principles (GAAP)

Plan
None.
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institution.

Description

the college’s Insider website.

the district.

Analysis
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Plan
None.

Description

Risk Management Report (Ref. III.103). 
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Analysis

unforeseen occurrences as well as anticipated changes in state funding.  

Plan
None.
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contractual relationships, auxiliary organizations or foundations, and institutional 
investments and assets.

Description

principles (e.g. Generally Accepted Accounting Principles (GAAP) and Governmental 
Accounting Standards (GASB)

Purchasing Handbook
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operating procedures.

independent audit annually.   
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Analysis

The Los Rios Foundation Independent Auditors’ Report

to allow reconciliation between the foundation’s recording of contributions and the 

Plan
None.

fund-raising efforts, and grants are used with integrity in a manner consistent 
with the mission and goals of the institution.

Description

to the use of funds.
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annually under the scope of the district’s independent audit. 

contractor are deposited into the general fund and distributed proportionately to the 

are deposited into the district’s general fund.  

Analysis

practices.

Plan
None.
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Standard III.D.2.f: Contractual agreements with external entities are consistent 
with the mission and goals of the institution, governed by institutional policies, 
and contain appropriate provisions to maintain the integrity of the institution.

Description

and contracts (Ref. III.107).  Only designated district personnel are authorized to 

Analysis

Plan
None.

management systems.

Description
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proper controls and processes are in place and consistently followed, and that college 

Budget and Facilities 
Planning Handbook

Analysis

In spring 2008, concerns were raised about how to better safeguard against the loss 

Insider
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Plan
None.

Standard III.D.3: The institution systematically assesses the effective use 

improvement.

Description

allocation processes.

process.
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California Community Colleges Board of Governors Energy and 
Sustainability Policy

for all areas and operating units of the college.  In 2006-07, the budget and facilities 

Analysis
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wide needs.

Plan
None.
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References for Standard III, Resources

Reference Documents          
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  Procedures
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Ref. III.108 
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Standard IV: Leadership and Governance 

The institution recognizes and utilizes the contributions of leadership throughout 
the organization for continuous improvement of the institution. Governance 
roles are designed to facilitate decisions that support student learning programs 
and services and improve institutional effectiveness, while acknowledging the 
designated responsibilities of the governing board and the chief administrator. 

A. Decision-Making Roles and Processes

The institution recognizes that ethical and effective leadership throughout the 
organization enables the institution to identify institutional values, set and achieve 
goals, learn, and improve. 

Standard IV.A.1: Institutional leaders create an environment for empowerment, 
innovation, and institutional excellence. They encourage staff, faculty, 

improving the practices, programs, and services in which they are involved. When 

systematic participative processes are used to assure effective discussion, 
planning, and implementation.  

Description
The college’s commitment to an environment of empowerment, innovation, and 

intention to “[d]evelop and maintain a collaborative and innovative college environment 
that promotes personal interaction as the foundation of learning, [as well as an 
environment that] honors and is responsive to the diverse backgrounds, perspective, 
abilities and needs within each of the evolving communities we serve” (Ref. IV.1).  The 
college’s commitment is expressed further in its values statements, which include 
four core values: excellence, inclusion, community, and student success.  Regarding 
“inclusion,” the values statements indicate that “Folsom Lake College provides equitable 
access to programs and services, celebrates the diversity of students and staff, fosters 
an atmosphere of collaboration, and encourages the free exchange of ideas and the 
pursuit of individual goals” (Ref. IV.2).  Finally, the college’s commitment is expressed in 

For this reason, the college celebrates its members and their contributions, 
promotes open communication and dialogue across sites and constituency 
groups, and supports the general well being of its members.  The college is 
committed to building upon this strong foundation through effective planning and 
community outreach activities. (Ref. IV.2)
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Additionally, the College Participatory Governance and Collegial Consultation (CPGCC) 
document (Ref. IV.3) empowers all constituencies (staff, faculty, administrators, and 
students) by guaranteeing them the right to engage in participatory governance.  
The CPGCC document lists the memberships of all participatory governance (PG) 
committees, which include seats for all constituencies.  Committee members are 
appointed to those seats by their constituency leaders, e.g. the academic senate 

college president.  Constituency leaders actively encourage and honor participation 

association, and the Los Rios Management Association (LRMA).  Likewise, employees 
are encouraged to seek leadership roles within committees and departments as well as 
within their own constituency groups.

There are many forums in which individuals can initiate improvement to the practices, 
programs, and services in which they are involved.  In addition to participatory 
governance and constituency leadership meetings, these forums include vision/
mission/values review, strategic planning, department and area meetings, program 
review, educational master planning, the department chair collaborative, management 
meetings, student clubs, collective bargaining, hiring committees, performance review, 
facilities planning, and class scheduling, to name a few.  Additional forums exist at 
the district, including district academic senate, district governance committees, district 
work groups (e.g. district-wide research council, vice presidents of instruction and vice 
presidents of student services meetings, etc.), collective bargaining, LRMA meetings, 
and chancellor’s cabinet.  College representatives from all four constituencies also 
participate in the district’s strategic planning.  Most of these forums are guided by 
documented, systematic participative processes that are used to assure effective 
discussion, planning, and implementation.  

Individuals at the college can also initiate improvement to the practices, programs, 
and services in which they are involved through professional development activities.  
Professional development is supported at the college through the professional 
development committee as well as the innovation center, which is staffed by a full-
time faculty coordinator.  Professional development is also supported at the district 
through the human resources department and through district-wide collective bargaining 

faculty sabbatical leaves, new faculty orientation workshops, mentoring activities, and 
numerous innovation center activities.  Additional opportunities exist through grants 
(Earmark, C-PATH), local projects (Education Initiative), and statewide projects (Basic 
Skills Initiative). 

The college posts on the Insider various documents and reports relating to institutional 
and program performance so that individuals throughout the institution can see where 
improvements are needed.  These documents include the College Strategic Plan (Ref. 
IV.2), the Strategic Plan Progress Matrix (Ref. IV.4), the annual Key Performance 
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Indicators report (Ref. IV.5), the institutional goals and achievement document (Ref. 
IV.6), the Accreditation Strategic and Operational Planning Items Matrix (Ref. IV.7), all 
program review documents (Ref. IV.8), and all educational master plans (Ref. IV.9).  
Both the program review and educational master plan documents include information 
regarding student learning outcomes.

annual Falcon and Building Bridges awards, which include the following six categories:
Falcon Teaching and Learning Effectiveness Award
programs, persons or activities designed to improve the ability of students to 
learn, both inside and outside the classroom.
Falcon Exemplary Service Award
departments for individual/collective contributions to the college during the year.  
The recognition may be for an individual, work unit or department that has gone 
above and beyond the call of duty, or demonstrated a commitment to serving 
students and/or the college community embracing the spirit of FLC.
Falcon Student Success Award
to increase access to services, and/or support growth, and/or enhance student 
success.

processes, saving money, or increasing enrollment.
Building Bridges College Advancement Award

delivery of services to the community.
Building Bridges Community Partnerships Award
designed to increase relationships between Folsom Lake College, the business 
community, high schools, and other community groups.

Analysis
The college’s commitment to an environment of empowerment, innovation, and 
institutional excellence is well documented in the college mission, vision and values 
statements and the strategic plan.  That commitment is also evident in the CPGCC 
document and the college governance processes that it addresses.  The college mission, 
vision statement, and strategic plan are all reviewed on a regular cycle whereas the 
CPGCC document is reviewed on an as-needed basis.  The participatory governance 
portion of the CPGCC document has been reviewed and revised twice over the last 

committees are independently able to create subcommittees, sometimes there is a delay 
before the CPGCC document is updated.  Also, the CPGCC document does not list the 
objectives, purposes, and responsibilities of subcommittees.  This lack of documentation 
could cause occasional confusion regarding where proposals for improvement should 
be initiated.  The results of the accreditation employee survey (Ref. IV.10) indicate that 
many employees have not read and/or are not familiar with the CPGCC document (item 
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#33).  This survey item had the second lowest overall mean (2.71) for all survey items, 
with means for individual employment groups as follows: full-time faculty, 2.95; adjunct 

also had the largest mean response difference between length-of-employment groups, 
indicating that employees who have been at the college the longest are most likely to 

a mean response of 3.5 would indicate an opinion average half way between “mostly 
agree” and “strongly agree.”) 

Responses were fairly positive for accreditation employee survey item #3, “The college’s 
participatory governance process works well,” with an overall mean of 3.09 and 
individual employment group means as follows: full-time faculty, 3.09; adjunct faculty, 

Ref. IV.10). However, these 

in participatory governance.  This can also be seen in the response to accreditation 
student survey item #17, “FLC clearly states the role of students in college governance” 
(Ref. IV.11).  The overall mean for this student survey item is 3.33, which is remarkable 
since the fall-to-fall persistence rate is currently around 57%.  However, 33% responded 
“don’t know,” which is not unexpected given the persistence rate. These responses 

employees, and students about the role of participatory governance.

Nonetheless, responses to other accreditation employee survey items indicate that 
the college is doing well in regard to this standard.  The overall mean for survey item 

environment of empowerment, innovation and institutional excellence,” is 3.23, with 
means for individual employment groups as follow: full-time faculty, 3.1; adjunct faculty, 

employee I can describe my own roles in helping the institution achieve its goals,” had 
the fourth highest overall mean (3.42) of all survey items, with means for individual 

employees, 3.44; and administration, 3.89 (Ref. IV.10).  

development, including the professional development committee (PDC), the innovation 
center, and professional development and sabbatical leave funding made available 
through the collective bargaining process.  PDC is currently working on a professional 
development handbook that will improve processes for awarding funds and tracking 
expenditures.  Further, in fall 2009 the institutional planning committee (IPC) is scheduled 
to create a professional development plan that will address employee development 
needs across the institution.  The innovation center has experienced increased demand 
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Unfortunately, the college’s staff development fund is not large enough to keep pace 
with competing professional development needs.

practices, programs, and services through the Falcon and Building Bridges awards.  
However, in recent years the college foundation has received very few nominations 
for these awards.  As a result, the foundation is working to streamline the nomination 

Plan
1. Review the participatory governance portion of the College Participatory Governance 

and Collegial Consultation (CPGCC) document on a regular basis so that the list of 
subcommittees remains current.  Also, update the CPGCC document to include the 
objectives, purposes, and responsibilities of each subcommittee.

2. Explore additional ways to fund professional development.

Standard IV.A.2: The institution establishes and implements a written policy 
providing for faculty, staff, administrator, and student participation in decision-

forward ideas from their constituencies and work together on appropriate policy, 
planning, and special-purpose bodies. 

Standard IV.A.2.a: Faculty and administrators have a substantive and clearly 

institutional policies, planning, and budget that relate to their areas of responsibility 
and expertise.  Students and staff also have established mechanisms or 
organizations for providing input into institutional decisions. 

Description
The roles of faculty and administrators in institutional governance as well as the 

and district documents.  The College Participatory Governance and Collegial Consultation 
(CPGCC) document (Ref. IV.3) guarantees each constituency the right to participate 
in college governance, which is where most policy, planning, and budget proposals 
are addressed and recommended. The document lists the participatory governance 
committees, along with their objectives, purpose, responsibilities, membership, and 

a faculty chair with an administrative liaison, faculty and administrative co-chairs, or 

the student government representative.  The document also contains a section that 



Folsom Lake College - Institutional Self Study Report  

232 Standard IV, Leadership and Governance 

describes the coordinating council, which must be called in order for changes to be 
made to the CPGCC document.  The coordinating council has eight members, two from 
each constituency, providing each constituency with an equal opportunity to participate 
in decision making regarding changes to this guiding document.

Further, several participatory governance committees have handbooks and other 
documents that describe the processes by which ideas and proposals are brought forward 
to the committees.  The budget and facilities planning committee has an extensive 
Budget and Facilities Planning Handbook (Ref. IV.12); the professional development 
committee has the draft PDC Handbook (Ref. IV.13); and the curriculum committee has 
several documents, including the Curriculum Handbook (Ref. IV.14), the Style Guide 
for Curriculum Developers (Ref. IV.15), the Model District Policy (Ref. IV.16), and the 
Program Appraisal and Recommendation Process (Ref. IV.17), to name a few.

Additional documentation regarding the roles of faculty and administrators in institutional 

policies are as follows:

P-2311 Student Associations: (1.0) The Los Rios Community College District 

participate in the governance of the college and conduct any activities, including 

should promote the intellectual, physical, political, and multicultural life of the 
college and the general welfare of the student community. The association may 

activities without charge, subject to established college regulations. (Ref. IV.18)
P-3122 Student Trustee: (1.1) In accordance with the Education Code, the Board 
of Trustees shall include within its membership, in addition to the number of 
members otherwise prescribed, a non-voting student as Student Trustee. (Ref. 
IV.19)

in the District, the Board shall give reasonable and due consideration to the 
recommendations and positions developed by faculty, staff and students through 
the shared governance process. The recommendations developed through the 
shared governance process will normally be accepted, and if a recommendation 
is not accepted, the Board or its designee shall promptly communicate its reasons 
in writing to the affected shared governance body.  (Ref. IV.20)
P- 8122 Budget Planning: (2.1) District Budget Committee: A district budget 
committee shall participate in the budget planning process. The committee shall 
meet on a regular basis but not less than twice a semester. (2.2) The committee 
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follows:
o  representatives 

appointed by the Chancellor,
o All college presidents or their designees,
o District Academic Senate President or his/her designee,
o All college Academic Senate presidents or their designees,
o An additional faculty member appointed by each college Academic Senate 

President,
o  

o One representative (LRCEA, LRCFT, LRSA SEIU, LRMA) appointed by 

o One student representative from each college appointed by the appropriate 
student association president.

(2.3) The committee will have an administrative co-chair appointed by the 
Chancellor and a faculty co-chair appointed by the District Academic Senate 
President.  (Ref. IV.21)

Analysis
The roles of faculty and administrators in institutional governance as well as the 

The committees and processes described in the CPGCC document and district board 
policies are active and functional, and through these committees and processes all 
constituencies, not just faculty and administrators, are able to exercise a substantial voice 
in the development and implementation of policies, planning, and budget processes.  
Additionally, faculty, staff, and students are appointed to participatory governance 
committees by their respective constituency leaders, who give careful consideration to 
their appointees’ areas of responsibility and expertise when making the appointments 

planning, and budget that relate to their areas of responsibility and expertise.  

The results of the accreditation employee survey (Ref. IV.10) indicate that faculty, staff, 
and administrators are able to exercise a substantial voice in institutional policy, planning, 
and budget processes.  The overall mean for survey item #30, “Each constituent group 
has appropriate opportunities to participate in the development of institutional plans and 
budgets,” was 3.29, with means for individual employment groups as follows: full-time 

apply to me,” and as noted in the previous standard, this response may indicate a lack 
of involvement among adjunct faculty in participatory governance.  The same may be 
true for students, given responses to accreditation student survey item #19, “I have the 
opportunity to participate in FLC’s planning processes, either directly or through student 
government representatives” (Ref. IV.11).  The mean response was 2.97.  However, 
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apply to me,” and the less positive response rate of those that had an opinion may 
indicate a lack of involvement in participatory governance processes.  Nonetheless, the 
percentage of students (39%) that responded positively (mostly or strongly agree) to 
this survey item is somewhat remarkable given the fall-to-fall persistence rate, which is 
currently nearly 57%.

Plan
None.

Standard IV.A.2.b: The institution relies on faculty, its academic senate or 
other appropriate faculty structures, the curriculum committee and academic 
administrators, for recommendations about student learning programs and 
services.

Description
The responsibilities and authority of faculty and academic administrators in regards to 

The College Participatory Governance and Collegial Consultation (CPGCC) document 
(Ref. IV.3) includes a section that outlines the collegial consultation process involving 
the academic senate and the college president in regards to academic and professional 

CPGCC 
document addresses how academic and professional matters are determined and 
directed; how they are to be addressed by the academic senate and the participatory 
governance committees; and how they are directed to and accepted, amended, or 
rejected by the college president.  The document also lists terms and conditions relating 
to these processes.

The district board policies also address the responsibilities and authority of faculty and 
academic administrators in regards to student learning programs and services. The 

P-3412 Academic Senate: 
o (1.2) The President of the District Academic Senate and the president of 

meetings of the Board of Trustees.  
o (2.1) The Board or its representatives will receive recommendations from 

faculty in respect to academic and professional matters in three modes: 
(2.1.1) From the District Academic Senate directly; 
(2.1.2) From District committees under the leadership of the 
Academic Senate; and
(2.1.3) From District committees which are not under the leadership 
of the Academic Senate…
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o (2.2) For recommendations directly from the District Academic Senate or 
from District Committees under the leadership of the Academic Senate, 
the Board or its representatives agree that the Board is relying primarily 
on the advice and judgment of the Senate.  

o (2.3) Recommendations from committees under Section 2.1.3 will come to 
the Board through a process construed as providing for mutual agreement 
between the representatives of the Board and the Academic Senate. (Ref. 
IV.22)

P-7141 Curriculum Development: 
o (1.0) Faculty Involvement

(1.1) The Board of Trustees encourages widespread faculty 
involvement in the planning of course offerings, and in exploration 
by instructors of new techniques for meeting course objectives. 
Team teaching and other innovative approaches are encouraged.
(1.2) The overall programs of the colleges will be continually 
reappraised to assure that the courses offered meet the needs of 
the community and the students.

o (2.0) Curriculum Committee
(2.1) For the purposes of advising the Board, a curriculum committee 
at each college shall meet at least twice during each school year, 
in fall and spring, to make recommendations for new courses 
or programs, and to consider the deletion of existing courses or 
programs from the curriculum. (Ref. IV.23)

Analysis
The collegial consultation portion of the CPGCC document is respected and adhered 
to by the academic senate and the college president, as well as the college at large.  
Proposals regarding student learning programs and services are routed appropriately, 
and recommendations are made in a timely manner by college committees and/or 
the academic senate.  Appropriate administrators are actively engaged in committee 
processes, and their input is valued. 

College faculty and administrators are appropriately represented on district committees 
and actively contribute to district processes related to student learning programs and 
services.  When it is their turn, college faculty chair district committees.  Currently, the 
FLC past academic senate president serves as the district academic senate president.  
The college’s academic senate executive committee regularly attends district academic 
senate meetings, and the college and district academic senate presidents regularly 
attend district board meetings. The college and district academic senates are also 
represented on the chancellor’s cabinet where formal recommendations are made to 
the chancellor regarding proposed changes to board policies and regulations.

Finally, as already noted in Standard IV.A.1, administrators and full-time faculty 
responded positively to accreditation employee survey item #34, “The college’s 
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participatory governance process works well,” with the mean response for each group 

or strongly disagreed (Ref. IV.10).

Plan
None.

Standard IV.A.3: Through established governance structures, processes, and 
practices, the governing board, administrators, faculty, staff, and students work 
together for the good of the institution. These processes facilitate discussion of 
ideas and effective communication among the institution’s constituencies. 

Description
The Los Rios Community College District, as a whole, is committed to strong, effective 
shared governance structures, a blame-free environment, and nurturing positive 
relationships to facilitate discussion of ideas and effective communication among the 
institution’s constituencies.  This is evidenced by the board policies described above 
in Standards IV.A.2.a and IV.A.2.b, as well as in the district values statements (Ref. 
IV.24), which include (but are not limited to) the following:

Relationships
We believe productive working relationships are central to achieving our mission.

 Respect, Civility, Collegiality, and Ethical Integrity: These hallmarks of a collegial 
environment enhance our cooperative efforts and shared use of resources for 
providing education, training, student services, and community service.

 Blame-Free Culture: Los Rios strives to create a supportive, problem-solving 

(IBA) for achieving cooperation and effective problem solving.

Participatory Governance
 The Contributions of All Our Members: All members of the Los Rios community 

 Informed and Decentralized Decision Making: We value informed decisions 
made by people close to the issues.

 Democratic Practices: We observe democratic practices in our internal   governance.

To help ensure that all constituencies work together for the good of the institution, the 
district encourages all new employees to be trained in interest-based alliance (IBA) 
principles (truthfulness, cooperation, effective communication and consensus).  The 
district also supports advanced training for facilitators, refresher training, and other IBA-
related forms of professional development (Ref. IV.25).
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College Participatory 
Governance and Collegial Consultation (CPGCC) document (Ref. IV.3), which states in 
its introduction that “[t]he overall goal of participatory governance (PG) at Folsom Lake 
College is to facilitate the success of students and to provide effective decision-making 

staff, and administrators—is encouraged to participate in PG committees, knowing that 
each individual’s perceptions, expertise, and contributions are valued.”  

The CPGCC
featuring representatives from the Academic Senate for California Community Colleges 
and the Community College League of California (Ref. IV.26).  The speakers discussed 
the publication Participating Effectively in District and College Governance (Ref. IV.27), 

constituencies and led to improved understanding of effective participatory governance 
 CPGCC document, which 

rights of faculty and the college president in collegial consultation.  The participatory 

changes in participatory governance committees.  That the CPGCC document can 
be revised only by the coordinating council, which includes two members from each 
constituency, helps ensure mutual understanding and acceptance of the structures and 
processes described therein.  The CPGCC document is posted on the Insider, as are 
the minutes and agendas for all participatory governance committee meetings.  

In addition to participatory governance, there are other structures and processes by which 
constituencies work together for the good of the institution.  These include but are not 
limited to vision/mission/values review, college and district strategic planning, facilities 
planning, hiring committees, class scheduling, collective bargaining, department and 
area meetings, program review, educational master planning, and performance review.  

The college has updated some structures, processes, and practices to improve how 
individuals work together for the good of the institution.  In fall 2007 the college underwent 

(Ref. IV.28
“spokespersons” to 21 department chairs, thereby complying with the faculty contract.  
The college has revised its budget allocation process to provide better operational 
input and accountability from its four distinct divisions of instruction, student services, 
administrative services, and president’s services. Also, the college has transitioned 

led process that includes participation by administration.  

The college has greatly increased its employee training efforts.  The college provides 
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evaluation and hiring workshops (Ref. IV.29), and administrative services has provided 
Ref. IV.30). Members of the curriculum committee, 

provide training on instructional program review and educational master plan processes 

administrative assistant help guide (Ref. IV.32).  The district has provided emergency 
preparedness training (Ref. IV.33) and continues to provide IBA training on a regular 
basis (Ref. IV.34). 

Finally, the college has improved college-wide communication.  The institutional 
planning committee, whose membership comprises all constituency group leaders and 
PG committee chairs, provides an effective clearinghouse for information.  The Insider 
serves as a repository for all documents relating to college planning, instructional 
support, student support, and governance.  The faculty department chair collaborative 
facilitates information sharing and collaboration among the college’s department chairs.  
The college president’s campus dialogues, held every semester at each of the three 
college campuses, provide unique opportunities for all constituencies to meet together 
informally to share ideas and perspectives, address matters of importance, and hear the 
latest news and developments about the college (Ref. IV.35).  Additional communication 
is provided via campus publications, including In Touch (Ref. IV.36), a monthly electronic 
newsletter, and the Bulletin (Ref. IV.37), a quarterly printed publication, both from the 

The RCC Informer (Ref. IV.38) and EDC Foothill Flyer (Ref. 
IV.39), electronic newsletters featuring news and events at each center.

Analysis
The positive responses to the accreditation employee survey suggest that college 
governance structures, processes, and practices are effective.  As noted in the 
response to Standard IV.A.1, responses to accreditation employee survey item #32, “As 
an employee I can describe my own roles in helping the institution achieve its goals,” 
had the fourth highest mean of all survey items.  Further, the overall mean for survey 
item #4, “Faculty, staff, and administration work collaboratively toward the achievement 
of the institution’s goals,” was 3.20, with means for individual employment groups as 

administration, 3.56 (Ref. IV.10).  The positive response to these two survey items 

institutional goals, and this in turn suggests that the college effectively communicates 
those goals through its processes and practices.

As noted in the response to Standard IV.A.1, accreditation survey results may indicate 

the role of participatory governance.  Overall, there was a positive response (overall 
mean of 3.09) to accreditation employee survey item #34, “The college’s participatory 

employee respondents indicated “don’t know” (Ref. IV.10), and as indicated previously, 
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the number of “don’t know” responses may indicate a lack of involvement in participatory 

communication on the part of the college.  The “don’t know” responses could also be due 
to the relatively large number of new employees.  That the college does communicate the 
role of participatory governance effectively can be seen in the response to accreditation 
student survey item #17, “FLC clearly states the role of students in college governance,” 
which had an overall mean of 3.33.  Not surprisingly, 33% of respondents indicated 
“don’t know” or “doesn’t apply to me”; however, of those that had an opinion, 89.4% 
either mostly or strongly agreed, which is remarkable given the fall-to-fall persistence 
rate of 57% (Ref. IV.11).

Responses to accreditation employee survey item #35, “Overall, communication 
across the institution’s constituencies is effective,” were somewhat less positive than 
responses for other survey items.  The overall mean was 2.96, with means for individual 

employees, 2.94; and administration, 3.11.  Thirty percent of adjunct and 20% of 
Ref. IV.10).  The 

responses indicate that the college could do a better job of facilitating communication 
between constituencies.

The Insider is an effective repository for documents relating to college planning, 
instructional support, student support, and governance.  It has been increasingly 

Insider 
development plan (Ref. IV.40) to the point that college personnel now rely on the 
Insider for up-to-date, accurate information.  It is vital that the Insider be maintained 

an instructional media design specialist whose responsibilities will include overseeing 
continued development and maintenance of the Insider.

Finally, the college’s new faculty orientation program has been very successful.  
However, each year securing adequate funding to support this orientation program has 
been challenging.  The situation is complicated due to the fact that the number of new 
hires varies each year.  Recently the college has had as many as 10-15 new full-time 
faculty hires per year, and the orientation program has included a robust, week-long 

far fewer new positions over the next few years due to the state budget crisis, and an 
orientation program involving only 2-3 new employees will likely differ substantially from 
those of the past, which have involved 10-15 new employees.  Thus funding for new 

future.

Plan
None. 



Folsom Lake College - Institutional Self Study Report  

240 Standard IV, Leadership and Governance 

Standard IV.A.4: The institution advocates and demonstrates honesty and 
integrity in its relationships with external agencies.  It agrees to comply with 
Accrediting Commission standards, policies, and guidelines, and Commission 
requirements for public disclosure, self study and other reports, team visits, and 
prior approval of substantive changes.  The institution moves expeditiously to 
respond to recommendations made by the Commission. 

Description
Since its initial accreditation in January 2004, the college has submitted to the 
Commission timely annual reports (Ref. IV.41) and substantive change reports (Ref. 
IV.42) as well as a progress report (Ref. IV.43), a midterm report (Ref. IV.44) and this 
self-study.  The college communicates with appropriate local, state, and federal agencies 
and complies with agency policies and guidelines.  Currently, the college does not have 

well, communicates regularly with the external agencies that fund or regulate the district 
and promptly responds to required reports and recommendations.  The chancellor and 
his staff communicate regularly with the Commission about important changes in the 
district (such as a change in a college presidency), the status of the district’s educational 
centers, and the progress it has made in respect to its district-centered accreditation 
recommendation about centers development.  The Board of Trustees regularly receives 
information on the college’s progress pertaining to accreditation developments.

Commission and ensures that the college complies with accreditation standards.  The 
college provides reassign time for a faculty accreditation chair, faculty accreditation 
writer, and faculty document coordinator, as well as an SLO coordinator and curriculum 
technical review leaders who facilitate development of course and program SLOs.  The 
district provides reassign time for a district-level faculty chair who helps coordinate 
accreditation efforts throughout the district.  The accreditation steering subcommittee 
(now a subcommittee of the institutional planning committee) has met regularly since 
2004 to review and address team recommendations as well as the strategic and 
operational planning items that were developed in the 2003 self study (Ref. IV.45).  The 
accreditating team recommendations were successfully addressed in the 2005 progress 
report (which included a team visit) and the 2006 midterm report.  All planning items 
were completed by spring 2008.  The college also redesigned its program review and 
EMP processes (Ref. IV.46), incorporating language from the accreditation standards 
so that these processes are more closely aligned with Commission standards.  The 
Insider includes an accreditation webpage (Ref. IV.47) featuring documents relating 
to the 2003 and 2009 accreditation processes as well as the progress and midterm 
reports.  

Analysis
The college, the district, and the Board of Trustees take seriously the Commission’s 
recommendations and address them in a timely manner.  The college has processes and 
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responsible individuals in place so as to ensure compliance with standards established 

are discovered, action is taken to remedy the problems.  The college has successfully 
addressed accreditation team recommendations as well as all of the nearly 100 strategic 

made steady progress on program and course SLOs, as documented in annual reports 
beginning in 2006.  

Plan
None.

Standard IV.A.5: The role of leadership and the institution’s governance and 
decision-making structures and processes are regularly evaluated to assure their 
integrity and effectiveness. The institution widely communicates the results of 
these evaluations and uses them as the basis for improvement. 

Description
The College Participatory Governance and Collegial Consultation (CPGCC) document 
(Ref. IV.3) describes the college’s participatory governance structure (as well as the 
collegial consultation agreement between the academic senate and the college 
president). The CPGCC document is currently reviewed on an as-needed basis.  The 
review process is described in the document itself in the section entitled “Coordinating 
Council.”  Changes to the participatory governance portion of the document can be made 
only by the coordinating council, which has eight members, two from each constituency, 
providing each constituency with an equal opportunity to participate in decision making 
regarding changes to the document.  The coordinating council has been called on two 
occasions to evaluate and approve proposed changes to participatory governance 
committees.  These changes include the dissolution of the educational planning 
committee (EPC) and the professional activities committee (PAC) and the addition of 
the institutional planning committee (IPC), the professional development committee 
(PDC), the safety committee (SC), as well as various subcommittees.  

Evaluation of college decision-making structures often occurs during routine meetings 
between college constituency leaders and various administrators throughout the year.  
When it is determined in these meetings that institutional governance and decision-
making processes and outcomes need updating, the matter is referred to IPC, which 

it to the academic senate.  If not, IPC directs it to a participatory governance committee, 
a subcommittee, or sometimes a joint subcommittee, which then develops a formal 
proposal for IPC’s further consideration.  For example, a joint subcommittee of the 

a joint committee of the matriculation/student success committee and IPC developed the 
proposal for the Basic Skills Initiative plan.  Such proposals are routed back to IPC for 
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consideration, and then IPC’s recommendation is forwarded to the college president for 

making processes that have been changed through this process include the following:
Revised participatory governance structure
Revised budget allocation process

Revised department chair structure
Revised instruction education master plan (EMP) and program review processes

New process for assigning new instructional disciplines to departments/areas
New process for assigning new career and technical education curriculum 
development to external experts when in-college discipline expertise is not 
available
Establishment of the department chair collaborative.

When proposed changes to decision-making structures and processes are addressed, 
the process involves affected departments, committees, and constituency groups, and 
results are reported at IPC meetings and recorded in minutes.  Since IPC’s membership 
includes leadership from all constituencies as well as all of the participatory governance 
chairs, the committee is an effective clearinghouse for information.  Approved planning 
and decision-making documents as well as the agenda and minutes for IPC meetings 
are posted on the Insider. 

reviewed their constitutions and/or bylaws, which describe internal decision-making 
structures and processes.  The constitutions and bylaws for both groups are posted on 
the Insider.  Additionally, in 2006-07 the district academic senate (DAS) conducted a 
sweeping review of all district shared governance committees (Ref. IV.48), which led to 
updated structures and processes in district-level governance.  During that same year 
the DAS reviewed and revised the district faculty hiring manual (Ref. IV.49), with the 
recommended changes being accepted by district administration and adopted by all 
four colleges.

There are review processes in place for administrators and others with decision-making 
authority.  The review of district administrators, including the chancellor, are outlined 
in board policies P-9141 (Ref. IV.50) and P-9142 (Ref. IV.51).  On a related note, the 
district academic senate recently created an online survey for faculty concerning the 
evaluation of the four college presidents, and the chancellor has found the survey 
results useful in his evaluations.  Also, the faculty contract describes the evaluation 
process for department chairpersons, who have some decision-making authority at the 
department level.
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Analysis
In response to the recommendations of the 2003 accreditation team visit and report 
and on the rapid growth of the college, FLC has worked diligently to put in place 
governance and decision-making structures and processes that are effective and 
can be collaboratively and strategically revised to meet changing needs.  The college 
believes its efforts have been successful, for the new governance and decision-making 
structures and processes have resulted in changes that improve the work of the college.  

clearer to students and the community; the 21 department chairs are able to focus on their 
department’s disciplines; the college has new career and technical education programs 
in place; and budget allocations are better understood by impacted departments and 
are easier to revise when conditions warrant.

The college uses the Insider and email to broadcast information relating to governance 
and decision-making.  Further communication occurs in area, department, constituency, 
and participatory governance meetings.  The accreditation employee survey results 
indicate that these methods of communication are effective.  Responses to survey 
item #36, “Overall, I am informed and aware of college matters that affect me,” were 

with means for individual employment groups as follows: full-time faculty, 3.13; adjunct 
Ref. IV.10)

Plan
None.

B. Board and Administrative Organization

In addition to the leadership of individuals and constituencies, institutions 
recognize the designated responsibilities of the governing board for setting 
policies and of the chief administrator for the effective operation of the institution. 

district/system and the colleges.

Standard IV.B.1: The institution has a governing board that is responsible 
for establishing policies to assure the quality, integrity, and effectiveness of 

and evaluating the chief administrator for the college or the district/system.  

the public interest in board activities and decisions.  Once the board reaches 
a decision, it acts as a whole.  It advocates for and defends the institution and 
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Description
The Los Rios Community College District board policies, which are publically accessible 
on the district website, outline the role and responsibilities of the governing board.  The 
Board of Trustees derives its authority from the Education Code of the State of California 
and is therefore subject to provisions of the Constitution of the State of California and 
the laws of the State of California, as indicated in board policy P-3111 “Authority” (Ref. 
IV.52).  Trustee responsibilities and how the board enacts its leadership are indicated in 
board policy P-3112 “Supervision and Control” (Ref. IV.53):

The Los Rios Community College Board of Trustees has the responsibility for 
formulating broad public policy in community college education. It shall function 
as the legislative and policy making body charged with the oversight and control 
of the District. The formulation and adoption of policies shall constitute the 
basic method by which the Board of Trustees shall exercise its leadership in the 
operation of the District. The Board of Trustees shall delegate to the Chancellor the 
function of specifying required actions and designing the detailed arrangements 
under which the District shall operate. The Board of Trustees must be sensitive 
to the hopes and ambitions of the community, and be able to respond readily to 
community needs. The study and evaluation of reports concerning the execution 
of policies shall constitute the basic method by which the Board of Trustees shall 
exercise its control over the operation of the District. Responsibility is delineated 
in four (4) areas: [leadership, adoption of policies, evaluation, and maintaining 
relationships].

The board includes seven elected members, each representing one of the district’s 
seven service areas (Ref. IV.54).  Each board member is elected to a four-year term by 
registered voters in the service area.  In accordance with the Education Code, the Board 
of Trustees also includes a non-voting student trustee and the chancellor. The term of 
the student trustee is one (1) year.  It is expected that board members will represent the 
interests of their individual service areas.  However, board policy P-3113 “Attributes and 
Conduct” (Ref. IV.55) makes clear that the board should act as a whole once decisions 
are made:

Although representing their own area of residence, Trustees are elected to a 
Board which governs a multi-campus community college district. It is, therefore, 
incumbent on each Trustee to exhibit equal interest, loyalty and concern for 
all Los Rios colleges and facilities, and not just for the college situated in the 
Trustee’s area of residence.

Board policy P-3113 (Ref. IV.55) also states that board members shall exhibit the 
following attributes:

makes in the development of students.
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1.2.2  A knowledge of the community which the District is designed to serve and a 
willingness to assume a role of leadership in education.

1.2.3  A sensitivity to the diversity of the residents of the district and a responsiveness 
to the needs and interests of students from all backgrounds.

1.2.4  An ability to think independently, to grow in knowledge and to rely on facts 
rather than prejudices, and a willingness to hear all sides of controversial 
questions.

1.2.5  A deep sense of loyalty to associates and respect for group decisions  
cooperatively reached.

1.2.6  A respect for and interest in people, and an ability to get along with them.
 

responsibility.
1.2.8  A willingness to devote the necessary time to become an effective Board  

member.

the following disclosure categories:

3.1.a. Investments and business positions in business entities and income from 
sources or sources engaged in the performance of building construction or 
design within the District.

3.1.b. Investments and business positions in business entities and income from 
sources engaged in the acquisition or disposal of real property within the 
jurisdiction.

3.1.c.  Investments and business positions in business entities and income from 
sources which manufacture or sell food items, supplies, books, machinery, 

designated employee is manager, director, supervisor, or responsible.
3.1.d.  Investments and business positions in business entities and income from 

sources which are contractors or subcontractors engaged in the performance 

designated employee is manager, director, supervisor, or responsible.
3.2.a.  Interests in real property located within the jurisdiction.

Analysis

in the institution at both the college and district levels.  The public’s satisfaction with 

term, have been re-elected to subsequent terms.  Every board meeting includes trustee 
reports, at which time trustees describe activities they have attended and/or participated 
in since the previous board meeting, including conferences, local community meetings, 
or state-level meetings that pertain to college and district interests.  The district has in 
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board members and other designated employees.

The results of the college’s accreditation employee survey (Ref. IV.10) indicate high 
levels of satisfaction with the Board of Trustees regarding its decision making and 

of 3.5 would indicate an opinion average half way between “mostly agree” and “strongly 
agree.”  The overall mean response to item #37, “The LRCCD Board of Trustees and 
the Chancellor make responsible decisions that support and promote the missions and 
functions of the college,” was 3.27.  The mean response for each employment group was 

administration, 3.56.  Responses were also quite positive for accreditation employee 
survey item #38, “Overall, I believe the LRCCD Board of Trustees and the Chancellor 
provide effective leadership and management,” with an overall mean response of 3.29.  
The individual mean for each employment group was as follows: full-time faculty, 3.27; 

adjunct responded with “don’t know” or “doesn’t apply to me.”  For those that did express 
an opinion, there was a relatively high standard deviation among the responses, with 
a small number of “strongly agree” responses balancing out an equally small number 
of “strongly disagree” responses.  The majority of the remaining adjunct responses for 
both survey items were “mostly agree,” leading the college to conclude that the slightly 
lower adjunct mean for this survey item does not indicate a problem.

Plan
None.

Standard IV.B.1.b:  The governing board establishes policies consistent with the 
mission statement to ensure the quality, integrity, and improvement of student 
learning programs and services and the resources necessary to support them.   

Description
As indicated in board policy P-3112 “Supervision and Control,” “[t]he formulation and 
adoption of policies shall constitute the basic method by which the Board of Trustees 
shall exercise its leadership in the operation of the District” (Ref. IV.53).  Board policy 
P-3112 also lists board member responsibilities in regards to leadership, adoption of 
policies, evaluation, and maintaining relationships.  The following responsibilities are 
included under the headings of “adoption of policies” (section 2.2) and “evaluation” 
(section 2.3):

2.2.3  Students: To approve uniform policies regarding admission and retention 
standards; scholastic standards, record keeping, registration practices, 
student conduct, and student mobility from one college to another.
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2.2.4  Facilities: To review and take appropriate action on matters relating to site 

2.2.5  Finance: To approve the annual budget; to review and approve expenditures; 
to approve matters of capital outlay; to establish procedures for accounting 
of receipts and disbursements of funds under the supervision of the District.

2.2.6  Curriculum: To approve all curricula and courses of study.
2.2.7  General: To formulate such other policies as are necessary to promote the 

programs of the District.
2.2.7.3  The Board of Trustees shall regularly evaluate its policies and revise them 

as necessary.
2.3.1  Educational Program: To examine follow-up studies and reports on student 

achievement and curricular offerings.
2.3.4.2 The Board of Trustees will review achievements related to goals annually 

and progress towards those goals at midyear.

In carrying out these responsibilities, the Board of Trustees oversees the formulation 
of policies, institutional goals, and other formal statements regarding student learning 
programs and services and the resources necessary to support them.  Such policies, 
goals, and statements include the district’s vision, mission, and values statements (Ref. 
IV.24), as well as the district’s strategic plan (Ref. IV.57), both of which are reviewed on 
a regular cycle.  

The board regularly expresses its expectations for quality, integrity and improvement 
of student learning programs and services at monthly board meetings.  The board’s 
expectation is also evidenced by the Education Initiative program (Ref. IV.58), which 

students, ages 18-20, and sought to improve student success, retention, and teaching 
and learning effectiveness by providing funds to the colleges to initiate a variety of 
strategies designed to meet the initiative goals. The program preceded and was later 
augmented by the statewide Basic Skills Initiative (Ref. IV.59), which is currently 
underway.  The board has also acted to improve service to students by calling for course 
renumbering, course alignment, and portability of assessment test results throughout 
the district so that students can more easily take classes at any of the four colleges.  
Finally, in 2008 the board elected to put a $475 million bond measure on the November 
general election, which was subsequently approved by the voters.  Measure M (Ref. 
IV.60) will provide funding for classroom and facility improvements at all four colleges 
and their centers. 

Analysis
The Board of Trustees is active in establishing policies aimed at improving student 
learning programs and services throughout the district.  Additionally, board members 
participate in the review of the vision, mission, and values statements as well as in the 
development of the strategic plan.  They call for annual reporting of progress made 
in implementing and achieving strategic plan strategies and goals (Ref. IV.61). The 
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board also hears regular progress reports from each college regarding the Education 
Initiative.  The board relies on the district’s annual report (Ref. IV.61) as well as the 

Ref. IV.62) to assess how well its policies and practices 
lead to improvements in student access, learning and success.  

Plan
None.

Standard IV.B.1.c:  The governing board has ultimate responsibility for educational 

Description
The Board of Trustees’ authority is described in the board policies.  As discussed 
previously in the response to Standard IV.B.1.a, board policy P-3112 “Supervision 
and Control” indicates that “[t]he Los Rios Community College Board of Trustees has 
the responsibility for formulating broad public policy in community college education. 
It shall function as the legislative and policy making body charged with the oversight 
and control of the District….” (Ref. IV.53).  The board’s authority is further evidenced 

on behalf of the Board of Trustees, any and all documents necessary to implement 
particular transactions” (Ref. IV.63).  Board policy P-8315 goes on to list transactions 

transactions include the following:

 
 dollars ($500,000).

2.1.2  Hiring of tenure track academic employees and management employees;
2.1.3  Collective bargaining agreements;
2.1.4  Agreements settling lawsuits and claims in excess of Forty Thousand and 

00/100 Dollars ($40,000.00); and
2.1.5  Real property purchases.
2.2.1  Purchase of goods or services above the bid limit established in the Public 

Contract Code for which approval has not been previously obtained;
2.2.2  Real property leases.

non-tenure track academic employees.
2.2.4  Other transactions as required by law.

and empowered to contract in the name of Los Rios Community College District subject 

Code §§ 81655 and 81656).”
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Analysis
The Board of Trustees actively exercises oversight and control of the district and its 

Plan
None.

Standard IV.B.1.d: The institution or the governing board publishes the board 
bylaws and policies specifying the board’s size, duties, responsibilities, structure, 
and operating procedures. 

Description
The Los Rios Community College District publishes its board policies and regulations 
on the district website, where they are available for public access.  Policies regarding 
the Board of Trustees are addressed in the P-3000 section (Ref. IV.65), which includes 

access to information); Meetings of the Board (including meetings, and compensation 
and reimbursement); and Governance (including shared governance).

Analysis

procedures are published and publically accessible.  They are reviewed throughout a 
three-year cycle.

Plan
None.

Standard IV.B.1.e: The governing board acts in a manner consistent with its 
policies and bylaws. The board regularly evaluates its policies and practices and 
revises them as necessary. 

Description
The district has a systematic process for evaluating all of its board policies on a three-
year cycle. That process is documented on the “General Counsel” section of the district 
website as follows (Ref. IV.66):

District Policies and Regulations are periodically updated to clarify or change 
procedures as well as to stay in compliance with new or revised California and 
Federal law. The District reviews one third of its policies annually to ensure they 
are appropriately updated. Any of the constituencies of the District may propose 
changes to the policies and regulations. Proposed changes are reviewed by 
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the General Counsel and then vetted through the District’s shared governance 
process. Typically, the General Counsel brings the proposed changes to the 
monthly meetings of the VPAs [vice presidents of administration], VPIs [vice 
presidents of instruction] and VPSSs [vice presidents of student services] for 
review, approval and/or revision. The next step of the process entails review by 
the Chancellor’s executive staff. After approval by the Chancellor’s executive 
staff, the Chancellor’s Cabinet reviews the proposed new policy or regulation. 
Changes to a Regulation become effective once they are approved by the 

and become effective upon the Board’s approval. Where immediate change to a 
policy or regulation is required, interim guidelines may be issued.

The “General Counsel” section of the district website also includes a list of recently 
updated policies and regulations dating back to spring 2007.

Analysis
Board meeting minutes (Ref. IV.67) indicate that the Board of Trustees’ actions and 
practices are consistent with board policies.  The district has a process by which all 
board policies are reviewed during a three-year cycle.  Evidence on the “General 
Counsel” section of the district website indicates that reviews and updates take place 
as required by board policy.

Plan
None.

Standard IV.B.1.f:  The governing board has a program for board development 
and new member orientation. It has a mechanism for providing for continuity of 

Description
Board policy P-3113 “Attributes and Conduct” (Ref. IV.55) addresses the district’s 
program for board development and new member orientation as follows:

1.7  The Board shall maintain an effective program for new member orientation 
and ongoing Board member development.

1.7.1 The Board President and Chancellor will conduct an orientation session for 
all new Board members.

1.7.2 New Board members shall be encouraged to attend the new Board member 
orientation programs of the California Community College Trustees 
Association and the Association of Community College Trustees.  

1.7.3 Board members will be encouraged to participate in professional activities 
designed for community college trustees.  
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Board policy P-3113 also indicates that trustees must possess “[a] willingness to devote 
the necessary time to become an effective Board member” (Ref. IV.55).  Further, board 
policy P-3112 “Supervision and Control” states in section 2.1.5 that board members will 
“be informed about and involved in the accreditation process” (Ref. IV.53).  In respect to 

with the college presidents, often taking tours of the colleges.  Even prior to election, all 
candidates for the board are afforded the opportunity for an extensive orientation, which 

chancellors and college presidents.  Each January the California Community College 
Trustees Association provides orientation for trustees. In addition, new members are 
provided a local orientation that includes an introduction to the policies and procedures 
of the district. The orientation process is extended to the student trustee as well.  

matter of staggered elections.  The governing board includes seven members elected 
by the voters within their service areas, and one student trustee elected by students 
district-wide. Board members serve four-year terms, which are staggered so that three 
members are up for election one year followed by the other four members two years 
later.  The student trustee serves a one-year term.

Analysis
The district’s program for board development and new member orientation is documented 
in board policy, and evidence of board member training and development can be found 
in board minutes (Ref. IV.67).  

Plan
None.

Standard IV.B.1.g: The governing board’s self-evaluation processes for assessing 

or bylaws. 

Description
The governing board’s self-evaluation processes for assessing board performance are 

Ref. IV.53):

2.3.4  Board of Trustees: To perform regular self-evaluation of the performance of 
the Board of Trustees.
2.3.4.1 The Board of Trustees will set annual goals for the Trustees 

and Chancellor: the Chancellor will set annual goals with the 
Presidents of the Colleges. 

2.3.4.2 The Board of Trustees will review achievements related to goals 
annually and progress towards those goals at midyear.
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2.3.4.3 The Board of Trustees will informally discuss their performance 
as a Board annually.

Each year the board, working with the chancellor, develops its goals for the coming year 
and prepares a report on its accomplishments of the previous year.  Most recently, the 
Board of Trustees completed a self evaluation instrument (Ref. IV.69) at their October 
2007 retreat, after which the results were tabulated and later reviewed and discussed 
by the board at its March 2008 retreat.  This process is repeated annually. 

Analysis
The district’s board policies call for regular self-evaluation of the board.  The board 
evaluates its performance regularly, as evidenced by board minutes (Ref. IV.67).

Plan
None.

Standard IV.B.1.h: The governing board has a code of ethics that includes a 

Description
The district’s statement of ethics regarding Board of Trustees members is stated in 
board policy P-3114 (Ref. IV.70) as follows:

1.0 Statement of Ethics

Los Rios Community College District is guided by the principles of 
access, excellence and values. The Board of Trustees’ Statement 
of Ethics provides a framework for carrying out the mission and a 
model for behavior expected of the Board and all District employees.

1.2  Each member of the Board will:
1.2.1 Keep access and quality education for all students as  
 primary concerns;

1.2.2 Make decisions in the best interest of students and 
the District;

1.2.3  Be sensitive to the needs of the diverse population the Board  
 represent;
1.2.4  Take action only as a full Board, not as individuals;
1.2.5  Focus on appropriate Board-level responsibilities;
1.2.6  Observe the requirements of the Open Meeting Act;
1.2.7  Devote adequate time and effort to Board responsibilities;
1.2.8  Work through the Chancellor or the Board to resolve issues  
 and concerns;
1.2.9  Demonstrate the professional conduct expected of a public  
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1.2.12 Ensure an atmosphere in which controversial issues 
can be presented fairly and in which the dignity of each 
individual is maintained.

Interest Code” (Ref. IV.56

disclosure categories listed in the policy.

Analysis
Board policy P-3114 (Ref. IV.70) provides an overall statement of ethics and describes 
twelve elements that each member of the board will adhere to in performing the duties 

behavior that is unethical.  However, as trustees for four California community colleges,  
board members are bound by relevant sections of the California Government Code and 
the California Code of Regulations, which further describe elements of ethical conduct in 
government and stipulate (in Government Code Section 83116) the sanctions available 
when standards of conduct are violated.  

There have been no code of ethics violations in recent history.  Board meeting minutes 
indicate that trustees are committed to acting ethically in the representation of the district 
and in the execution of the district’s business.  

Plan
None.

Standard IV.B.1.i:  The governing board is informed about and involved in the 
accreditation process. 

Description
The Board of Trustees has received regular updates about the accreditation process.  
It received and commented on a presentation about accreditation at the August 
2007 Board of Trustees meeting, and it received updates about and discussed the 
accreditation process and the Commission’s rubric for evaluating institutions in the areas 
of program review, institutional planning and student learning outcome development 
at its October 2007 and October 2008 Board of Trustees retreats (Ref. IV.71).  In 
November, 2008, members of the Board of Trustees met with representatives of the 
Standard IV workgroups from the four colleges to assist the colleges in writing their 
responses relative to this standard.  In addition, the Board of Trustees reviews and acts 
on all accreditation substantive change requests, midterm and self study reports, and 
other reports required by the Commission.
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Analysis
As indicated above, the board actively participates in institutional self-study and planning 
efforts.  The board reviews and approves institutional reports due to the Commission, 
as evidenced by board meeting minutes (Ref. IV.67) and is informed and aware of 
Commission recommendations to each of the four colleges.  The board receives periodic 
training regarding the accreditation standards, including those that apply to the board.

institutional self-evaluation and Commission recommendations.  In 2004 all four colleges 
in the district received similar recommendations regarding the provision of necessary 
instructional and student support services at existing and planned centers.  The board 
responded in June 2007 by approving the Centers Development Guidelines (Ref. IV.72), 
which describes minimum standards for education and outreach centers throughout the 
district as well as how they shall be developed and supported.  Also, the college’s 2003 

and the board has repeatedly acted to approve staff (and budget) allocation proposals 
that are responsive to the college’s needs.

The board has demonstrated its commitment to supporting and improving institutional 
student learning outcomes as early as spring 2004, when it proposed and approved the 
district’s Education Initiative (Ref. IV.58).  This district-wide, outcomes-based program 

outcomes assessment in regards to student retention and persistence.  

Plan
None.

Standard IV.B.1.j: The governing board has the responsibility for selecting and 
evaluating the district/system chief administrator (most often known as the 
chancellor) in a multi-college district/system or the college chief administrator 
(most often known as the president) in the case of a single college. The governing 
board delegates full responsibility and authority to him/her to implement 
and administer board policies without board interference and holds him/her 
accountable for the operation of the district/system or college, respectively. In 

policy for selecting and evaluating the presidents of the colleges. 

Description
The recruitment, hiring process, evaluation, and authority of the district chancellor are 
addressed in board policy.  Recruitment and the hiring process are addressed in board 
policy P-4111 “Administrative” (Ref. IV.73):
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1.2 The Board of Trustees is responsible for the recruitment and selection 
of the Chancellor. The Board of Trustees or designee shall establish the 

of Trustees, in its discretion, shall implement the appropriate recruitment 
method and shall comply with all relevant provisions of the Education 
Code and Title 5 of the California Code of Regulations.

 In this hiring process, the Board of Trustees shall solicit input on the 
recruitment and hiring process from representatives of the District’s 

The evaluation of the chancellor is addressed in board policy P-9142 “Performance 
Evaluation Chancellor” (Ref. IV.51):

1.0  Performance Review 
1.1  The Board shall review the Chancellor’s performance annually. 

Additional evaluations during the year may occur as the Board 
desires and pursuant to the Chancellor’s contract.

1.2  Performance shall be based on achievement of the Chancellor’s 
established goals for the year.

1.3  The evaluation cycle shall be based upon the Chancellor’s contract  
  anniversary date.

The authority of the chancellor is addressed in board policies P-3112 and P-4111.  
Section 1.0 of board policy P-3112 “Supervision and Control” (Ref. IV.53)  indicates that 
“[t]he administration of the Los Rios Community College District in all its aspects shall 
be delegated to the Chancellor who shall carry out the administrative responsibilities 
and functions in accordance with the policies adopted by the Board of Trustees. The 
Board of Trustees also delegates to the Chancellor the execution of all decisions made 
by the Board of Trustees concerning the internal operation of the District.”  Further, 
section 1.1 of board policy P-4111 states:

Community College District Board of Trustees. The administration of the 
Los Rios Community College District in all its aspects shall be delegated 
to the Chancellor who shall carry out the administrative responsibilities 
and functions in accordance with the policies adopted by the Board of 
Trustees. The Board of Trustees also delegates to the Chancellor the 
execution of all decisions made by the Board of Trustees concerning the 
internal operation of the District…. (Ref. IV.73)

There is no board policy regarding the selection and evaluation of college presidents.  
However, the evaluation of college presidents is addressed in board regulation R-9141 
“Performance Evaluation” (Ref. IV.50), which states that “[t]he Chancellor shall establish 



Folsom Lake College - Institutional Self Study Report  

256 Standard IV, Leadership and Governance 

provide annual reports to the Board” (section 1.2).  

Analysis 
The board is responsible for the recruitment and selection of the chancellor. The board or 

and then implements a recruitment method that complies with all relevant provisions of 
the California Education Code and Title 5 of the California Code of Regulations.  In 
this hiring process, the board solicits input on the recruitment and hiring process from 

constituencies.  The current chancellor, who has served the district since 1996, was 
hired in accordance with board policy 4111.  

The board entrusts the chancellor with the full responsibility for the implementation 
and administration of board policies.  The board informally discusses the chancellor’s 
performance at its October and March retreats, and then conducts the formal evaluation 
in a closed session at its regular business meeting in October, as indicated in board 
meeting minutes (Ref. IV.67).  The formal evaluation is based on three parts: an 
evaluation instrument completed by members of the board as well as constituent group 
and community leaders; the chancellor’s self evaluation; and a review of the annual 
goals and achievements report for the Board of Trustees, chancellor, and executive 
staff (Ref. IV.74, Ref. IV.6). 

The current and founding president of Folsom Lake College was hired in 2001.  The 
chancellor’s evaluation of the college president is conducted on an annual basis and 
includes two sessions, conducted in February and September of each year, in which the 
chancellor reviews with the college president the college’s progress toward previously 
agreed upon desired outcomes (Ref. IV.6).  Beginning in fall 2007, the chancellor 
included in the evaluation process a review of the college president evaluation survey 
recently created by the district academic senate (Ref. IV.75).  The chancellor discusses 
his evaluations of the college presidents with the Board of Trustees in October and in 

(Ref. IV.76). 

Plan
None.
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Standard IV.B.2: The president has primary responsibility for the quality of 
the institution he/she leads. He/she provides effective leadership in planning, 
organizing, budgeting, selecting and developing personnel, and assessing 
institutional effectiveness. 

Standard IV.B.2.a: The president plans, oversees, and evaluates an administrative 

complexity. He/she delegates authority to administrators and others consistent 
with their responsibilities, as appropriate. 

Description
The college president’s authority and responsibility is indicated in board policy 
P-2411.1.2, which states that “[t]he president of a college in the district serves as the 
chief administrator of the college and is responsible for the overall supervision of the 

District Chancellor and consistent with the policies of the Board of Trustees” (Ref. IV.77).  

The college president oversees an administrative structure (see page 32) that includes 
four major components, with responsibility for each component being delegated to an 
appropriate administrator.  (In some instances, responsibility is shared with district 
administration.)  The vice president of administration oversees the bookstore, campus 
police, college IT systems, business services, campus operations, custodial/receiving 

operations, college technology services infrastructure, and college information security; 
responsibility for many of these work units is further delegated to a supervisor, manager, or 

student development and enrollment management (VPSDEM) oversees student life, 
health services, the child development center, admissions and records, international 

the following work units, for which responsibility is further delegated to an area dean: 
counseling, matriculation, human career development, outreach, EOPS, DSPS, and 
CalWORKs.  The college president directly oversees president’s services, which 

the latter being delegated to the director of college advancement.  Additionally, the 
college president currently oversees the planning, development and implementation of 
the regional visual and performing arts center.  

The college president meets regularly with the executive cabinet (the vice presidents) and 
all college administrators to promote communication, coordination, and accountability.  
The president regularly evaluates those individuals who report directly to her as required 
by district policy, and in turn, each of the vice presidents conducts similar evaluations 
of administrators who report directly to them.  Administrators are hired based upon a 
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rigorous hiring process per board policy P-9122 (Ref. IV.78) and are regularly evaluated 
by the college president or a designee (reporting supervisor) according to board policy 
P-9141 (Ref. IV.50).

Analysis

the college president has acted to ensure that the college is adequately staffed 

administrators’ resumes and job responsibilities will reveal that all administrators 

perform their respective duties.  All administrators are regularly evaluated, with input 
from faculty, staff and other administrators across the college community and the entire 
Los Rios Community College District.  

(Ref. IV.79).  Since the previous accreditation team visit, the college has added four 
new administrative positions: the vice president of student development and enrollment 
management; the dean of instruction, career and technical education; the dean of 
instruction, visual and performing arts; and the director of college advancement.  The 
college president has also overseen several changes to the college’s administrative 

Ref. 
IV.28).  The planning and construction of the regional Visual and Performing Arts Center 
has also necessitated the creation of a business plan (Ref. IV.80) that recommends a 

2010.  

Plan
None.

Standard IV.B.2.b:  The president guides institutional improvement of the teaching 
and learning environment by the following: 

establishing a collegial process that sets values, goals, and priorities
ensuring that evaluation and planning rely on high quality research and 
analysis on external and internal conditions
ensuring that educational planning is integrated with resource planning 
and distribution to achieve student learning outcomes
establishing procedures to evaluate overall institutional planning and 
implementation efforts. 
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Description
The college president guides institutional improvement of the teaching and learning 
environment through several collegial processes that set values, goals, and priorities.  
First and foremost is the strategic planning process.  The strategic plan itself (Ref. IV.2) 
was developed in 2005-06 through a collegial process that involved all constituencies.  
The development process culminated in an all day retreat at which 70 faculty, staff, 
students and administrators met to develop the goals and strategies included in the 

student success; teaching and learning effectiveness; access and growth; community, 

2008 the institutional planning committee (IPC) implemented a formal, annual reporting 
process whereby the college vice presidents report to the committee on progress made 
toward achieving the goals listed in the strategic plan.  Annual progress is recorded in 
the Strategic Plan Progress Matrix (Ref. IV.4), which is posted on the Insider.  

The college also seeks to improve the teaching and learning environment through 
its educational master planning (EMP) process.  All departments and operating units 
have EMPs, and they must be aligned with the strategic plan; thus EMPs facilitate 
implementation of the strategic plan at the individual department and unit level.  EMPs 
also include assessment data regarding student learning outcomes as well as strategies 
on how to improve teaching and learning.  EMPs are updated annually and posted on 
the Insider.

support of student learning outcomes and college planning related to teaching and 
learning effectiveness.  The OIR produces the annual Key Performance Indicators (KPI) 
report (Ref. IV.5), which provides data and analysis for the following indicators: enrollment, 
feeder high school enrollments, course success rates, fall-to-spring persistence rates, 

to provide internal and external scan reports (Ref. IV.81).  District IR provides data for 
the institutional outcomes and achievements document (Ref. IV.6), which the chancellor 
uses in his evaluation of the college president.  All of these documents are posted on 
the Insider.

In fall 2008 the institutional planning committee developed the FLC Planning and 
Evaluation Cycle (Ref. IV.82), which illustrates the integrated linkage between needs 
assessments, planning, resource allocation, plan implementation, and subsequent 
evaluation. The document includes the timeline for each step in the cycle and helps 
the college to ensure that educational planning is integrated with resource planning 
and distribution to achieve student learning outcomes.  Further, the document provides 
an established procedure and timeline by which overall institutional planning and 
implementation efforts are evaluated.  The planning and evaluation cycle is also 
evaluated annually to ensure its effectiveness.
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The college president works to communicate institutional values, goals and directions.  
As indicated above, all of the documents cited are posted on the Insider, and that posting 
is possible because the college president has assigned staff resources necessary to 
develop the website.  Initially the website was developed and maintained by the OIR, 
but as the website grew the task became increasingly time consuming and complex, 
resulting in the need for more skilled expertise to support the website.   The college 
president also discusses institutional values, goals and directions each year at a 
series of public meetings and events, including “campus dialogues,” which are held 
each semester at all three campus sites, as well as college-wide “state of the college” 
meetings, convocation, and commencement.  Minutes from the campus dialogues (Ref. 
IV.35) are posted on the Insider.  

Analysis
The college president has guided institutional improvement of the teaching and 
learning environment through the implementation of the college’s strategic plan, which 
was developed through a college-wide, collegial process.  The institutional planning 
committee’s Strategic Plan Progress Matrix and annual reporting process help to 
ensure that the plan is successfully implemented, as do department and unit EMPs, 
which are aligned with and provide linkage to the strategic plan.  The college has in 
place an institutional planning and evaluation cycle that helps to ensure that educational 
planning, resource allocation, and evaluation are integrated.  

The college president has allocated staff resources to maintain high quality research 
and analysis as well as effective internal communication via the Insider website.  Each 
year the college president plans a series of public meetings and events that include 
discussions on the college’s teaching and learning environment and student success.  

senate presidents.  Responses were positive for accreditation employee survey item 

issues” (Ref. IV.10), with an overall mean response of 3.27.  The individual mean for 
each employment group was as follows:  full-time faculty, 3.19; adjunct faculty, 3.33; 

Plan
None.

Standard IV.B.2.c: The president assures the implementation of statutes, 
regulations, and governing board policies and assures that institutional practices 
are consistent with institutional mission and policies.

Description
The college president reviews on a regular basis district and system policies and 
education codes to keep abreast of any changes that could impact college day-to-day 
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operations.  Additionally, the college president attends weekly chancellor’s executive 
staff meetings and monthly chancellor’s cabinet meetings, which provide additional 
critical information on pending policies and regulations that are up for review.  The 

pending policy issues that could potentially impact the college.  

The college president provides oversight of the administrative team, delegating 
responsibility for departments and operating units in which statutes, regulations, and 
governing board policies are implemented.  Many of those statutes, regulations, and 
policies are referenced in the college catalog (Ref. IV.83).  Examples include the 
following:

to admission eligibility, determination of residency, and international student 
admissions
Fee policies, including general enrollment fees, non-resident tuition, international 
student capital outlay fee, instructional material fee, student representation fee, 
universal transit pass fee/student access card, parking fees, and fee refunds
College and academic requirements, including attendance, auditing courses, 
catalog rights, course repetition, dismissal, good standing, grades and grade 
point averages, probation, unit limitation, and unit of credit
Alternative credit/study options, including advanced placement tests, cooperative 
work experience, credit by examination, independent studies, and military 
service-credit
Financial aid policies, including board of governors fee waiver, federal and 
state grants, federal supplemental educational opportunity grant, academic 
competitiveness grant, state Cal grants, on-campus employment, scholarships, 
and federal Stafford loans
Policies on the rights of individuals, including the district’s non-discrimination 
policy; diversity/equity commitment; Title IX (sex discrimination); disability, race, 
color national origin, or disability; age, marital status, religion; gender harassment; 
sexual harassment policy; statement of principles on academic freedom; Los 

code of ethics; and administrator’s code of ethics
Student rights and responsibilities, including use and release of student information 
(FERPA); student right-to-know program completion; student academic rights; 
academic integrity and responsibility—plagiarism policy; student responsibilities; 
student conduct standards; discipline process; student grievance policy; alcohol 
and drug policy, and smoking policy
Campus safety and security policies, including safety awareness and crime 
prevention; reporting sexual assault; and the Jeanne Clery Disclosure of Campus 
Security Policy and Crime Statistics Act.
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The vice presidents and area deans are responsible for ensuring that institutional 
practices in their assigned areas are consistent with these policies.  Further, the vice 
presidents are responsible for reviewing and approving department and operating unit 
educational master plans (EMPs), which must be aligned with the college mission and 
strategic plan.

Additionally, administrators serve as liaisons or co-chairs on participatory governance 
committees, where proposals for new institutional practices are developed as policies 
change.  Again, it is the administrator’s responsibility to ensure that proposals are 
consistent with policy as well as college mission.  Per the College Participatory 
Governance and Collegial Consultation document (Ref. IV.3), all participatory governance 
proposals are eventually routed to the college president, who provides further review 

There are several board policies that reference the college president directly, including 
P-1313 (Solicitation, Advertising and Business Activities) (Ref. IV.84); P-2411 (Student 
Rights and Responsibilities) (Ref. IV.77); P-2424 (Ref. IV.85), P-5173 (Ref. IV.86), and 
P-6161 (Sexual Harassment) (Ref. IV.87); P-2442 (Due Process) (Ref. IV.88); P-2441 
(Standards of Conduct) (Ref. IV.89); and P-5111 (Intent and Accountability for Equal 
Opportunity) (Ref. IV.90).  Most of these board policies are addressed in the college 
catalog.  

Analysis
The college president holds weekly administration meetings so that institutional practices 
may be discussed.  Additionally, the college deans hold regular department and area 
meetings where institutional practices may be discussed further.  This administrative 
oversight helps ensure that institutional practices are consistent with institutional mission 
and policies.  The college has an effective participatory governance process through 
which the college updates its practices as policies change.  Many of the college’s 
practices are addressed in the college catalog, which is updated annually.  

The mean for all responses to accreditation employee survey item #39, “The college’s 
President makes decisions consistent with the college’s mission” (Ref. IV.10) was 3.16, 
with means for individual employment groups as follows: full-time faculty, 3.14; adjunct 

Plan
None.
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Standard IV.B.2.d: The president effectively controls budget and expenditures.

Description
The college president has responsibility and accountability to ensure that the college 

The college president supervises the vice president of administration (VPA), who 

budget priorities.  Regular meetings are held between the college president and the 

responsibilities.  The college’s budget process has been developed through the college’s 
governance process and approved by the college president, ensuring greater transpar-
ency of the college’s budget.  

undergoes various internal audits as well as an independent external audit each year.  
The VPA also serves as the administrative co-chair of the budget and facilities planning 
committee (BFPC) and the college president’s designee to the district budget committee.  

the college president approved.  The committee also developed a handbook (Ref. 
IV.12) that outlines the entire budget planning process.  As indicated in the Budget 
and Facilities Planning Handbook, BFPC “[s]erves as a recommending authority on all 

with the President.” 

Analysis
The college president accepts accountability for the budget decisions made on behalf of 

and effectively endorses the roles and responsibilities of the district and college budget 
committees through the college’s approved budget process. The college president 
works collaboratively with the vice president of administration to ensure effective 
monitoring of the college’s budget.  The approved budget process developed through 
the college’s governance process is embraced by all the constituent groups and work 
units.  The college’s budget process and the college and district budgets are quite 
transparent, providing clarity of revenues, expenses, and projections.  The college has 

unforeseen circumstances. 

external audits, and its practices have been found to be effective.  Further, in 2006 the 

and in 2007 they received an “Above & Beyond Award” from the EOPS, CARE, and 
CalWORKs operating units in student services.  The college’s new budget planning 
process was well received by all constituencies and has led to improved budgeting 
processes at the college.  
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in 2002-03, its general purpose resources to support salaries, operations and other 
institutional needs have increased by 46%.  The increase has enabled the college, 
as a relatively new institution, to respond effectively to its growth and development 
needs. As indicated by responses to the accreditation employee survey item #30 (Ref. 
IV.10), the majority of administrators, faculty, and staff feel that they have appropriate 
opportunities to participate in the development of institutional plans and budgets.  The 

and the constituent groups have an active role in the budget development process.

Plan
None.

Standard IV.B.2.e: The president works and communicates effectively with the 
communities served by the institution.

Description
The college president works and communicates with a wide variety of community 

Folsom Tourism Board, and the Folsom Lake College Foundation Board; and as the 

She is a member and active participant of the Highway 50 Women’s Coalition; the 
El Dorado Hills Rotary and Folsom Rotary; the Rancho Cordova Community Council; 
and the Chambers of Commerce for Folsom, Rancho Cordova, El Dorado Hills, El 
Dorado County, and Shingle Springs/Cameron Park.  The college president hosts 
regularly scheduled meetings of the Folsom Lake College Foundation Board as well 
as Coffee Exchange meetings involving all feeder K-12 school district principals and 
superintendents.

The college president is also a member and active participant of several national level 

Commission on Academic Student and Community Development; the American 
Association of Community Colleges (AACC) Commission on Diversity; African Americans 
for California Community Colleges (AACCC); President’s Round Table (serving as 
treasurer); and the Lakin Institute for Mentored Leadership (serving as coordinator).  

Analysis

and groups within the college’s three distinct service areas.  A top priority as noted 
in the college goals is building strong relationships with the local communities served 
by the college.  The college president attends many local community meetings and 
events, often making presentations on behalf of the college. Strong partnerships have 
increased over the years between the college and local businesses, city and county 
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government agencies, and the college’s feeder high schools and K-8 grade school 
districts.  The various partnerships created through the college president’s leadership 

numerous community entities (such as support of the regional visual and performing arts 
center from the City of Folsom, Bank of America, Wells Fargo Bank, and Folsom Lake 
Bank, to name a few).  These partnerships have also produced strong advisory boards 
to support the development of several new career and technical education programs 

Educators, and the Folsom Leadership Academy.)  

service areas has helped to foster a stronger identity for the college and has created 
a destination point for accessing higher education for many service area residents.  
The college president and many other administrators, faculty and staff are continuously 
called upon as a resource to the various communities served.  The college president’s 
leadership and communication with local businesses, community leaders, and 

Plan
None.

Standard IV.B.3: In multi-college districts or systems, the district/system provides 
primary leadership in setting and communicating expectations of educational 
excellence and integrity throughout the district/system and assures support 

authority and responsibility between the colleges and the district/system and 
acts as the liaison between the colleges and the governing board.

Standard IV.B.3.a: The district/system clearly delineates and communicates the 
operational responsibilities and functions of the district/system from those of the 
colleges and consistently adheres to this delineation in practice.

Description
In 2007 the district created the Los Rios Community College District Function Map 
(Appendix A, Ref. IV.91), which indicates how the district ascribes responsibility among 

accreditation standards and indicates whether primary responsibility for each standard 
lies with the district, the colleges, or both.  The document was reviewed in late fall 2008 
to further clarify ascription of responsibility.
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Analysis
The Los Rios Community College District Function Map was developed by the district 
accreditation coordination committee, whose membership includes the accreditation 
faculty chairs and administrative liaisons from all four colleges and the district, and 
the development process included extensive dialogue (Ref. IV.92).  The function map 
is posted on the district website and has been frequently referenced during recent 
accreditation activities. Thus many district and college personnel are aware of the 
document and the ascribed delineations contained therein.  Further communication 
regarding the delineation of district and college responsibilities occurs throughout 
the year at numerous district-level participatory governance, senate, and workgroup 
meetings, as listed below in the response to Standard IV.B.3.f.  These meetings, which 
usually involve participants from all four colleges and the district, serve to ensure that 
the delineation of responsibilities is adhered to in practice.

Plan
None.

Standard IV.B.3.b:  The district/system provides effective services that support 
the colleges in their missions and functions.

Description
As indicated in the Los Rios Community College District Function Map (Appendix A, Ref. 
IV.91), the district provides or partners with the colleges on a number of vital services 

workgroups underwent program review in December 2007 to ensure the quality of these 
services:

Business Services (Ref. IV.94)
Human Resources (Ref. IV.95)
Information Technology (Ref. IV.96)
Institutional Research (Ref. IV.97)
Student Services (Ref. IV.98)
Facilities Management (Ref. IV.99)
District Police Services (Ref. IV.100)
Business and Economic Development Center (Ref. IV.101)

Ref. IV.102).

The review process is extensive and includes analysis of data and various reports, as 
indicated in each of the program review documents.  The program review process for 
district workgroups will continue on a cyclical basis.
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Analysis
The program review process used by district services helps to ensure effective support 
of the colleges.  The process involves various feedback mechanisms such as the 
district’s employee survey (Ref. IV.103).  In addition to formal program reviews, district 
staff interact frequently with college staff particularly through district wide committees 
and work groups where dialogue takes place on how to implement and improve district 
wide services.

Plan
None.

Standard IV.B.3.c: The district/system provides fair distribution of resources that 
are adequate to support the effective operations of the colleges.

Description

board policy P-8122 “Budget Planning” (Ref. IV.21).  The process involves the district 
budget committee, whose membership includes balanced representation from all four 

policies. As indicated in board policy P-8122, “[c]ommittee responsibilities shall include 
the review and recommendations regarding district-wide processes related to budget 
development which may have a major impact on college operations or allocations” 
(section 2.5).  Allocation of funds often involves consideration of enrollment, weekly 
student contact hours and assignable square footage at the colleges. The district budget 
process is described in detail in the Los Rios Community College District 2008-2009 
Adopted Budget (Ref. IV.104).

The process of distributing new and replacement faculty positions is guided by the 
district’s Guidelines for Authorizing New and Replacement Faculty Positions document 
(Ref. IV.105), which is used at the colleges in determining local hiring priorities and 

district.  The process also involves consideration of the state’s requirement of the 75-25 
ratio of full time to adjunct faculty to achieve equal ratios at the four colleges.

and district, after which the college vice presidents of administration and district 
managers meet to advocate for new positions.  There are several factors considered 
in the annual distribution of new staff positions, such as growth at each of the colleges; 
new facilities (both on main campuses and centers); start-ups (e.g., new college or a 
new program); balance (consideration of maintaining balance across bargaining units); 
and mandates. The process of distributing new staff positions does not use set formulas 
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Analysis

assessment of a developing college’s needs.  Since the previous accreditation team 
visit, the college has completed construction on a number of new buildings, averaging 
one per year over the last six years, and student enrollments have risen dramatically, 

processes have enabled the college to operate effectively as it continues to grow.

Plan
None.

Standard IV.B.3.d:  The district/system effectively controls its expenditures.

Description

Planning” (Ref. IV.21) as well as in the Los Rios Community College District 2008-09 
Adopted Budget (Ref. IV.104), which describes in detail the district’s budget and its 
budgeting processes.  Further information can be found in the college’s Budget and 
Facilities Planning Handbook (Ref. IV.12).  Board policy P-8122 indicates that “[t]he 
District shall maintain a 3% (minimum) undistributed reserve or contingency reserve 

Ref. IV.21) The district has two internal auditors and 
undergoes an external, independent audit annually.

Analysis
The district’s annual independent audits (Ref. IV.106) since the previous accreditation 

and that it complies with applicable requirements.  In the few instances that the district 
is found to be out of compliance, it acts expediently to correct the situation.  The district 

appropriate reserve (Ref. IV.104, page 124).

Plan
None.

Standard IV.B.3.e: The chancellor gives full responsibility and authority to the 
presidents of the colleges to implement and administer delegated district/system 
policies without his/her interference and holds them accountable for the operation 
of the colleges.

Description
The chancellor delegates responsibility for administering the colleges to the four college 
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presidents and holds them accountable for college operations.  The chancellor meets 
regularly with the college presidents at the weekly chancellor’s executive staff meeting, 
at bi-annual review meetings, at periodic executive staff retreats, and at several other 
times in the course of the year.  Per board regulation R-9141 “Performance Evaluation” 
(Ref. IV.50), “[t]he Chancellor shall establish an annual evaluation process for District 

(section 1.2).  

annual goals that are later referenced during the college presidents’ annual evaluations.  

prior year’s achievements and future needs analyses.  As the FLC college president’s 
goals (Ref. IV.107) are developed, they are shared with constituency leadership and 

Insider. 
 
Analysis
The chancellor’s delegation of responsibility to the college presidents is illustrated in 
the district’s Organizational Chart (see page 31).  The chancellor provides leadership 
support and guidance to the college presidents, yet allows them to implement and 
administer district/system policies without interference.

Plan
None.

Standard IV.B.3.f: The district/system acts as the liaison between the colleges and 
the governing board. The district/system and the colleges use effective methods 
of communication, and they exchange information in a timely manner.

Description
District personnel act as liaisons to the colleges through their membership and 
participation on district-level participatory governance committees, including the district 
budget committee (per board policy P-8122 “Budget Planning” (Ref. IV.21), the district 
curriculum coordinating committee, the district matriculation coordinating committee, the 
district international education committee, the district academic calendar committee, the 
district educational technology committee, the district student and academic services 
committee, and the district administrative technology committee, to name a few (Ref. 
IV.108).  District personnel also participate on district-wide work groups such as the vice 
presidents of instruction and student services group, vice presidents of administration 
group, career and technical education leadership group, the district research council, 

library deans group.  All of these committees and work groups meet regularly, and the 
minutes from many of these meetings are published on the district website.  District 
personnel are also occasional guests at district academic senate meetings, where they 
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provide information about district policy and decision making.

The district communicates with the colleges via meetings of the committees and work 
groups listed above, as well as through other methods, including the “Chancellor’s 
Updates” (Ref. IV.109) which are sent as hard copy or email to all employees; emails 
to employees regarding important issues or changes relating to information technology, 

Venture, a district-wide publication 
produced each semester and sent to all employees (Ref. IV.110); and the Annual 
Report, which is published each year in March (Ref. IV.61). Additionally, the chancellor 
speaks directly to college staff on issues of importance to the district at each of the four 
college convocations twice a year. 

Analysis
Distrcit personnel report regularly to the Board of Trustees, and their participation on 
district participatory governance committees and district-level work groups facilitates 
communication throughout the district.  College participants on these district-level 
committees and work groups in turn communicate with their colleagues at college-level 
participatory governance and work group meetings, with the result that both the Board of 
Trustees and the college stay well informed regarding district issues.  Responses to the 
district’s Spring 2008 Employee Survey (Ref. IV.103) indicate that while the district has 
made improvement in communication, further improvement is needed.  The district’s 

As the Los Rios Community College District and its four colleges continue to 
grow, effective Communication of information quickly up, down and across the 
organization will continue to be a challenge. Results of the previous 2006 Employee 

disagreement in the area of communication amongst each employee group. The 
improved employee response to the question on communication of information 
may be partially attributed to strategies implemented in response to the 2006 

27.3% of managers compared to a much higher 45.9% who did so in 2006. In 

down slightly from the 24.7% who disagreed in 2006. (Ref. IV.103)

To facilitate improved communication between the college and the district, college 
representatives who serve on district committees and work groups will continue to work 
diligently with district colleagues to further enhance communicative processes.

Plan
None.
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Standard IV.B.3.g: The district/system regularly evaluates district/system role 
delineation and governance and decision-making structures and processes 
to assure their integrity and effectiveness in assisting the colleges in meeting 
educational goals. The district/system widely communicates the results of these 
evaluations and uses them as the basis for improvement.

Description
The review of district governance and decision-making structures and processes occurs 
informally in the chancellor’s executive staff group, in the chancellor’s cabinet, and 
in other district groups such as the vice presidents’ groups and the district academic 
senate.  Discussions regarding proposed changes typically involve participants from the 
district as well as all four colleges, who act as liaisons to their colleges and constituency 
groups.  

In spring 2007, the district academic senate conducted a review of all district participatory 
governance committees, focusing on the following: mission of the committee; membership 

governance group; meeting schedule; and subcommittee status.  A questionnaire was 
distributed to all committee chairs, and their responses were compiled and used to 
develop recommendations that were forwarded to the chancellor.  In fall 2008, the vice 
chancellor of education and technology along with district academic senate executive 

development of a webpage for all shared governance groups so as to more effectively 
communicate district-level committee information.  The work group will query 
committee chairs in the near future to assess the effectiveness of the implemented 
recommendations.

The review of district governance and decision-making structures and processes is also 
informed by information gathered from the Noel-Levitz Student Satisfaction Inventory 
(Ref. IV.111) and district’s 2006 and 2008 employee surveys (Ref. IV.112 and Ref. 
IV.103).

Analysis
The district’s governance and decision making structures are generally considered to 
be functional and effective, though responses to the district’s Spring 2008 Employee 
Survey indicate that further improvement could be made regarding coordination across 
divisions, departments and the district.  District institutional research offers the following 
analysis:

Although the proportions of respondents in all employee groups voicing concern 
about adequate coordination across divisions, departments and the district 
decreased in 2008 survey, this is still an area of concern. Concern about adequate 
coordination across divisions, departments and the district is held by slightly more 
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who responded do. Comparatively, lower proportions, 26.3% of faculty member 
respondents disagree, down from 32.9% of faculty respondents in 2006.  (Ref. 
IV.103)

As indicated in the response to the previous standard, college representatives who serve 
on district committees and work groups will continue to work with district colleagues to 
further enhance coordination across divisions, departments, and the district.

Plan
None.
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Appendix A - Los Rios Community College District Function Map

The Los Rios Community College District Function Map is intended to illustrate how the 
colleges and the district manage the distribution of responsibility by function as it pertains to the 
WASC/ACCJC accreditation standards. The Function Map includes indicators that depict the 
level and type of responsibility as follows: 

P = Primary Responsibility: Primary responsibility indicates leadership and oversight of a 
given function.  This primary leadership may include design, development, implementation, 
assessment and planning for improvement. 

S = Secondary Responsibility: Secondary responsibility indicates support of a given 
function.  This support may include some levels of coordination, input, feedback, or 
communication to assist the primary responsibility holders with successful execution of their 
responsibility.

SH = Shared Responsibility: Shared responsibility indicates that the District and the 
College are mutually responsible for the leadership and oversight of a given function, or that they 
engage in logically equivalent versions of a function (for instance, there are mission statements 
at the colleges and at the District).  This leadership may include design, development, 
implementation, assessment and communication processes. 

Note:  It is assumed in this mapping design that the term “institution” generally refers to 
the individual colleges of the District and not to the Los Rios Community College District as a 
whole, since the standards in many cases address the conditions or practices present in the 
colleges.  However, there are several areas in which “institution” may be reasonably interpreted 
to mean “actors at both the college and district levels working together.” 



278 

Standard I: Institutional Mission and Effectiveness 
A.  MISSION 
The institution has a statement of mission that defines the institution’s broad educational purposes, its 
intended student population, and its commitment to achieving student learning. 

College District
1. The institution establishes student learning programs and services aligned 
with its purposes, its character, and its student population. 

P S

2. The mission statement is approved by the governing board and published. SH SH
3. Using the institution's governance and decision-making processes, the 
institution reviews its mission statement on a regular basis and revises it as 
necessary. 

P S

4. The institution’s mission is central to institutional planning and decision-
making.

SH SH

B. IMPROVING INSTITUTIONAL EFFECTIVENESS 
The institution demonstrates a conscious effort to produce and support student learning, measures that 
learning, assesses how well learning is occurring, and makes changes to improve student learning. The 
institution also organizes its key processes and allocates its resources to effectively support student 
learning. The institution demonstrates its effectiveness by providing 1) evidence of the achievement of 
student learning outcomes and 2) evidence of institution and program performance. The institution uses 
ongoing and systematic evaluation and planning to refine its key processes and improve student 
learning.

College District
1.  The institution maintains an ongoing, collegial, self-reflective dialogue 

about the continuous improvement of student learning and institutional 
processes.  

P S

2.  The institution sets goals to improve its effectiveness consistent with its 
stated purposes. The institution articulates its goals and states the 
objectives derived from them in measurable terms so that the degree to 
which they are achieved can be determined and widely discussed. The 
institutional members understand these goals and work collaboratively 
toward their achievement.  

SH SH

3. The institution assesses progress toward achieving its stated goals and 
makes decisions regarding the improvement of institutional effectiveness 
in an ongoing and systematic cycle of evaluation, integrated planning, 
resource allocation, implementation, and re-evaluation. Evaluation is 
based on analyses of both quantitative and qualitative data. 

SH SH

4. The institution provides evidence that the planning process is broad-based, 
offers opportunities for input by appropriate constituencies, allocates 
necessary resources, and leads to improvement of institutional 
effectiveness.  

P S

5. The institution uses documented assessment results to communicate 
matters of quality assurance to appropriate constituencies.

P S

6. The institution assures the effectiveness of its ongoing planning  
and resource allocation processes by systematically reviewing and  
modifying, as appropriate, all parts of the cycle, including institutional  
and other research efforts.  

P S

7. The institution assesses its evaluation mechanisms through a systematic 
review of their effectiveness in improving instructional programs, student 
support services, and library and other learning support services.  

P S

Legend: P=Primary Responsibility, S=Secondary Responsibility, SH=Shared Responsibility 
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Standard II: Student Learning Programs and Services 
A. INSTRUCTIONAL PROGRAMS  
The institution offers high-quality instructional programs in recognized and emerging fields of study that 
culminate in identified student outcomes leading to degrees, certificates, employment, or transfer to other 
higher education institutions or programs consistent with its mission. Instructional programs are 
systematically assessed in order to assure currency, improve teaching and learning strategies, and achieve 
stated student learning outcomes. The provisions of this standard are broadly applicable to all 
instructional activities offered in the name of the institution. 

College District
1.  The institution demonstrates that all instructional programs, regardless of 

location or means of delivery, address and meet the mission of the 
institution and uphold its integrity. 

P S

a.  The institution identifies and seeks to meet the varied educational 
needs of its students through programs consistent with their 
educational preparation and the diversity, demographics, and 
economy of its communities. The institution relies upon research and 
analysis to identify student learning needs and to assess progress 
toward achieving stated learning outcomes. 

P S

b.  The institution utilizes delivery systems and modes of instruction 
compatible with the objectives of the curriculum and appropriate to 
the current and future needs of its students.

P S

c.  The institution identifies student learning outcomes for courses, 
programs, certificates, and degrees; assesses student achievement of 
those outcomes; and uses assessment results to make improvements. 

P S

2.  The institution assures the quality and improvement of all instructional 
courses and programs offered in the name of the institution, including 
collegiate, developmental, and pre-collegiate courses and programs, 
continuing and community education, study abroad, short-term training 
courses and programs, programs for international students, and contract or 
other special programs, regardless of type of credit awarded, delivery 
mode, or location.

P S

a.  The institution uses established procedures to design, identify 
learning outcomes for, approve, administer, deliver, and evaluate 
courses and programs. The institution recognizes the central role of its 
faculty for establishing quality and improving instructional courses 
and programs. 

P S

b.  The institution relies on faculty expertise and the assistance of 
advisory committees when appropriate to identify competency levels 
and measurable student learning outcomes for courses, certificates, 
programs including general and vocational education, and degrees. 
The institution regularly assesses student progress towards achieving 
those outcomes. 

P S

c.  High-quality instruction and appropriate breadth, depth, rigor, 
sequencing, time to completion, and synthesis of learning characterize 
all programs. 

P S

d.  The institution uses delivery modes and teaching methodologies that 
reflect the diverse needs and learning styles of its students.

P S

e.  The institution evaluates all courses and programs through an on- P S

Legend: P=Primary Responsibility, S=Secondary Responsibility, SH=Shared Responsibility 
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going systematic review of their relevance, appropriateness, 
achievement of learning outcomes, currency, and future needs and 
plans.

f.   The institution engages in ongoing, systematic evaluation and 
integrated planning to assure currency and measure achievement of its 
stated student learning outcomes for courses, certificates, programs 
including general and vocational education, and degrees. The 
institution systematically strives to improve those outcomes and 
makes the results available to appropriate constituencies.  

P S

g.  If an institution uses departmental course and/or program 
examinations, it validates their effectiveness in measuring student 
learning and minimizes test biases.  

P S

h.  The institution awards credit based on student achievement of the 
course’s stated learning outcomes. Units of credit awarded are 
consistent with institutional policies that reflect generally accepted 
norms or equivalencies in higher education.  

P S

i.  The institution awards degrees and certificates based on student 
achievement of a program’s stated learning outcomes. 

P S

3.  The institution requires of all academic and vocational degree programs a 
component of general education based on a carefully considered 
philosophy that is clearly stated in its catalog. The institution, relying on 
the expertise of its faculty, determines the appropriateness of each course 
for inclusion in the general education curriculum by examining the stated 
learning outcomes for the course. General education has comprehensive 
learning outcomes for the students who complete it, including the 
following:

P S

a.  An understanding of the basic content and methodology of the major 
areas of knowledge: areas include the humanities and fine arts, the 
natural sciences, and the social sciences.  

P S

b.  A capability to be a productive individual and life long learner: skills 
include oral and written communication, information competency, 
computer literacy, scientific and quantitative reasoning, critical 
analysis/logical thinking, and the ability to acquire knowledge 
through a variety of means.  

P S

c.  A recognition of what it means to be an ethical human being and 
effective citizen: qualities include an appreciation of ethical 
principles; civility and interpersonal skills; respect for cultural 
diversity; historical and aesthetic sensitivity; and the willingness to 
assume civic, political, and social responsibilities locally, nationally, 
and globally.  

P S

4.  All degree programs include focused study in at least one area of inquiry 
or in an established interdisciplinary core.  

P S

5.  Students completing vocational and occupational certificates and degrees 
demonstrate technical and professional competencies that meet 
employment and other applicable standards and are prepared for external 
licensure and certification.

P S

6.  The institution assures that students and prospective students receive clear P S

Legend: P=Primary Responsibility, S=Secondary Responsibility, SH=Shared Responsibility 
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and accurate information about educational courses and programs and 
transfer policies. The institution describes its degrees and certificates in 
terms of their purpose, content, course requirements, and expected student 
learning outcomes. In every class section students receive a course 
syllabus that specifies learning objectives consistent with those in the 
institution’s officially approved course outline.  
a.  The institution makes available to its students clearly stated transfer-

of-credit policies in order to facilitate the mobility of students without 
penalty. In accepting transfer credits to fulfill degree requirements, 
the institution certifies that the expected learning outcomes for 
transferred courses are comparable to the learning outcomes of its 
own courses. Where patterns of student enrollment between 
institutions are identified, the institution develops articulation 
agreements as appropriate to its mission.  

P S

b.  When programs are eliminated or program requirements are 
significantly changed, the institution makes appropriate arrangements 
so that enrolled students may complete their education in a timely 
manner with a minimum of disruption. 

P S

c.  The institution represents itself clearly, accurately, and consistently to 
prospective and current students, the public, and its personnel through 
its catalogs, statements, and publications, including those presented in 
electronic formats. It regularly reviews institutional policies, 
procedures, and publications to assure integrity in all representations 
about its mission, programs, and services.  

SH SH

7. In order to assure the academic integrity of the teaching-learning process, 
the institution uses and makes public governing board-adopted policies on 
academic freedom and responsibility, student academic honesty, and 
specific institutional beliefs or worldviews. These policies make clear the 
institution’s commitment to the free pursuit and dissemination of 
knowledge.

SH SH

a.  Faculty distinguishes between personal conviction and professionally 
accepted views in a discipline. They present data and information 
fairly and objectively.  

P S

b.  The institution establishes and publishes clear expectations 
concerning student academic honesty and the consequences for 
dishonesty.  

P S

c.  Institutions that require conformity to specific codes of conduct of 
staff, faculty, administrators, or students, or that seek to instill 
specific beliefs or worldviews, give clear prior notice of such policies, 
including statements in the catalog and/or appropriate faculty or 
student handbooks.  

N/A N/A

8.  Institutions offering curricula in foreign locations to students other than 
U.S. nationals operate in conformity with standards and applicable 
Commission policies. 

N/A N/A

B. STUDENT SUPPORT SERVICES
The institution recruits and admits diverse students who are able to benefit from its programs, consistent 

Legend: P=Primary Responsibility, S=Secondary Responsibility, SH=Shared Responsibility 
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with its mission. Student support services address the identified needs of students and enhance a 
supportive learning environment. The entire student pathway through the institutional experience is 
characterized by a concern for student access, progress, learning, and success. The institution 
systematically assesses student support services using student learning outcomes, faculty and staff input, 
and other appropriate measures in order to improve the effectiveness of these services.  

College District
1. The institution assures the quality of student support services and 

demonstrates that these services, regardless of location or means of 
delivery, support student learning and enhance achievement of the mission 
of the institution. 

P S

2. The institution provides a catalog for its constituencies with precise, 
accurate, and current information concerning the following: a. General 
Information, b. Requirements, c. Major Policies Affecting Students, d. 
Locations or publications where other policies may be found.  

P S

3. The institution researches and identifies the learning support needs of its 
student population and provides appropriate services and programs to 
address those needs. 

P S

a.  The institution assures equitable access to all of its students by providing 
appropriate, comprehensive, and reliable services to students regardless 
of service location or delivery method. 

P S

b.  The institution provides an environment that encourages personal and 
civic responsibility, as well as intellectual, aesthetic, and personal 
development for all of its students.  

P S

c.  The institution designs, maintains, and evaluates counseling and/or 
academic advising programs to support student development and success 
and prepares faculty and other personnel responsible for the advising 
function.

P S

d.  The institution designs and maintains appropriate programs, practices, 
and services that support and enhance student understanding and 
appreciation of diversity.  

P S

e.  The institution regularly evaluates admissions and placement instruments 
and practices to validate their effectiveness while minimizing biases.  

P S

f.  The institution maintains student records permanently, securely, and 
confidentially, with provision for secure backup of all files, regardless of 
the form in which those files are maintained. The institution publishes 
and follows established policies for release of student records.  

P S

4.  The institution evaluates student support services to assure their adequacy 
in meeting identified student needs. Evaluation of these services provides 
evidence that they contribute to the achievement of student learning 
outcomes. The institution uses the results of these evaluations as the basis 
for improvement.  

P S

C. LIBRARY AND LEARNING SUPPORT SERVICES  

Library and other learning support services for students are sufficient to support the institution’s 
instructional programs and intellectual, aesthetic, and cultural activities in whatever format and wherever 

Legend: P=Primary Responsibility, S=Secondary Responsibility, SH=Shared Responsibility 
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they are offered. Such services include library services and collections, tutoring, learning centers, 
computer laboratories, and learning technology development and training. The institution provides access 
and training to students so that library and other learning support services may be used effectively and 
efficiently. The institution systematically assesses these services using student learning outcomes, faculty 
input, and other appropriate measures in order to improve the effectiveness of the services.  

College District
1.  The institution supports the quality of its instructional programs by 

providing library and other learning support services that are sufficient in 
quantity, currency, depth, and variety to facilitate educational offerings, 
regardless of location or means of delivery. 

P S

a.  Relying on appropriate expertise of faculty, including librarians and 
other learning support services professionals, the institution selects and 
maintains educational equipment and materials to support student 
learning and enhance the achievement of the mission of the institution.  

P S

b.  The institution provides ongoing instruction for users of library and 
other learning support services so that students are able to develop skills 
in information competency.  

P S

c. The institution provides students and personnel responsible for student 
learning programs and services adequate access to the library and other 
learning support services, regardless of their location or means of 
delivery.

P S

d. The institution provides effective maintenance and security for its 
library and other learning support services.  

P S

e.  When the institution relies on or collaborates with other institutions or 
other sources for library and other learning support services for its 
instructional programs, it documents that formal agreements exist and 
that such resources and services are adequate for the institution’s 
intended purposes, are easily accessible, and utilized. The performance 
of these services is evaluated on a regular basis. The institution takes 
responsibility for and assures the reliability of all services provided 
either directly or through contractual arrangement.  

P S

2.  The institution evaluates library and other learning support services to 
assure their adequacy in meeting identified student needs. Evaluation of 
these services provides evidence that they contribute to the achievement of 
student learning outcomes. The institution uses the results of these 
evaluations as the basis for improvement. 

P S

Legend: P=Primary Responsibility, S=Secondary Responsibility, SH=Shared Responsibility 
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Standard III: Resources 
A. HUMAN RESOURCES  
The institution employs qualified personnel to support student learning programs and services wherever 
offered and by whatever means delivered, and to improve institutional effectiveness. Personnel are treated 
equitably, are evaluated regularly and systematically, and are provided opportunities for professional 
development. Consistent with its mission, the institution demonstrates its commitment to the significant 
educational role played by persons of diverse backgrounds by making positive efforts to encourage such 
diversity. Human resource planning is integrated with institutional planning. 

College District
1.  The institution assures the integrity and quality of its programs and services 

by employing personnel who are qualified by appropriate education, 
training, and experience to provide and support these programs and 
services.

P S

a.  Criteria, qualifications, and procedures for selection of personnel are 
clearly and publicly stated. Job descriptions are directly related to 
institutional mission and goals and accurately reflect position duties, 
responsibilities, and authority. Criteria for selection of faculty include 
knowledge of the subject matter or service to be performed (as 
determined by individuals with discipline expertise), effective teaching, 
scholarly activities, and potential to contribute to the mission of the 
institution. Institutional faculty play a significant role in selection of new 
faculty. Degrees held by faculty and administrators are from institutions 
accredited by recognized U.S. accrediting agencies. Degrees from non- 
U.S. institutions are recognized only if equivalence has been established. 

SH SH

b. The institution assures the effectiveness of its human resources by 
evaluating all personnel systematically and at stated intervals. The 
institution establishes written criteria for evaluating all personnel, 
including performance of assigned duties and participation in institutional 
responsibilities and other activities appropriate to their expertise. 
Evaluation processes seek to assess effectiveness of personnel and 
encourage improvement. Actions taken following evaluations are formal, 
timely, and documented. 

SH SH

c.  Faculty and others directly responsible for student progress toward 
achieving stated student learning outcomes have, as a component of their 
evaluation, effectiveness in producing those learning outcomes.  

P S

d. The institution upholds a written code of professional ethics for all of its 
personnel.

SH SH

2.  The institution maintains a sufficient number of qualified faculty with full-
time responsibility to the institution. The institution has a sufficient number 
of staff and administrators with appropriate preparation and experience to 
provide the administrative services necessary to support the institution’s 
mission and purposes.

P S

3.  The institution systematically develops personnel policies and procedures that 
are available for information and review. Such policies and procedures are 
equitably and consistently administered.  

S P

a.  The institution establishes and adheres to written policies ensuring 
fairness in all employment procedures.  

S P

b.  The institution makes provision for the security and confidentiality of S P

Legend: P=Primary Responsibility, S=Secondary Responsibility, SH=Shared Responsibility 
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personnel records. Each employee has access to his/her personnel records 
in accordance with law.  

4.  The institution demonstrates through policies and practices an appropriate 
understanding of and concern for issues of equity and diversity.  

P S

a.  The institution creates and maintains appropriate programs, practices, and 
services that support its diverse personnel.  

SH SH

b.  The institution regularly assesses its record in employment equity and 
diversity consistent with its mission.  

P S

c.  The institution subscribes to, advocates, and demonstrates integrity in the 
treatment of its administration, faculty, staff and students.  

P S

5.  The institution provides all personnel with appropriate opportunities for 
continued professional development, consistent with the institutional mission 
and based on identified teaching and learning needs.  

SH SH

a.  The institution plans professional development activities to meet the 
needs of its personnel.  

P S

b.  With the assistance of the participants, the institution systematically 
evaluates professional development programs and uses the results of 
these evaluations as the basis for improvement.  

P S

6. Human resource planning is integrated with institutional planning. The 
institution systematically assesses the effective use of human resources and uses 
the results of the evaluation as the basis for improvement.  

P S

B. PHYSICAL RESOURCES  
Physical resources, which include facilities, equipment, land, and other assets, support student learning 
programs and services and improve institutional effectiveness. Physical resource planning is integrated 
with institutional planning. 

College District
1.  The institution provides safe and sufficient physical resources that support 

and assure the integrity and quality of its programs and services, regardless of 
location or means of delivery.  

S P

a.  The institution plans, builds, maintains, and upgrades or replaces its 
physical resources in a manner that assures effective utilization and the 
continuing quality necessary to support its programs and services.  

S P

b.  The institution assures that physical resources at all locations where it 
offers courses, programs, and services are constructed and maintained to 
assure access, safety, security, and a healthful learning and working 
environment.  

S P

2.  To assure the feasibility and effectiveness of physical resources in supporting 
institutional programs and services, the institution plans and evaluates its 
facilities and equipment on a regular basis, taking utilization and other 
relevant data into account.  

P S

a.  Long-range capital plans support institutional improvement goals and 
reflect projections of the total cost of ownership of new facilities and 
equipment.  

P S

b.  Physical resource planning is integrated with institutional planning. The 
institution systematically assesses the effective use of physical resources 

SH SH
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and uses the results of the evaluation as the basis for improvement. 

C. TECHNOLOGY RESOURCES  
Technology resources are used to support student learning programs and services and to improve 
institutional effectiveness. Technology planning is integrated with institutional planning. 

College District
1.  The institution assures that any technology support it provides is designed 

to meet the needs of learning, teaching, college-wide communications, 
research, and operational systems. 

SH SH

a.  Technology services, professional support, facilities, hardware, and 
software are designed to enhance the operation and effectiveness of the 
institution.

SH SH

b.  The institution provides quality training in the effective application of 
its information technology to students and personnel.  

SH SH

c.  The institution systematically plans, acquires, maintains, and upgrades 
or replaces technology infrastructure and equipment to meet 
institutional needs.  

SH SH

d.  The distribution and utilization of technology resources support the 
development, maintenance, and enhancement of its programs and 
services.

SH SH

2.  Technology planning is integrated with institutional planning. The institution systematically 
assesses the effective use of technology resources and uses the results of evaluation as the basis for 
improvement.  

SH SH

D. FINANCIAL RESOURCES  
Financial resources are sufficient to support student learning programs and services and to improve 
institutional effectiveness. The distribution of resources supports the development, maintenance, and 
enhancement of programs and services. The institution plans and manages its financial affairs with 
integrity and in a manner that ensures financial stability. The level of financial resources provides a 
reasonable expectation of both short-term and long-term financial solvency. Financial resources planning 
is integrated with institutional planning. 

College District
1.  The institution relies upon its mission and goals as the foundation for 

financial planning.
SH SH

a.  Financial planning is integrated with and supports all institutional 
planning.  

SH SH

b.  Institutional planning reflects realistic assessment of financial 
resource availability, development of financial resources, 
partnerships, and expenditure requirements. 

SH SH

c.  When making short-range financial plans, the institution considers its 
long-range financial priorities to assure financial stability. The 
institution clearly identifies and plans for payment of liabilities and 
future obligations.  

SH SH

d.  The institution clearly defines and follows its guidelines and 
processes for financial planning and budget development, with all 
constituencies having appropriate opportunities to participate in the 

SH SH
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development of institutional plans and budgets.
2.  To assure the financial integrity of the institution and responsible use of 

financial resources, the financial management system has appropriate 
control mechanisms and widely disseminates dependable and timely 
information for sound financial decision making.  

SH SH

a.  Financial documents, including the budget and independent audit, 
reflect appropriate allocation and use of financial resources to support 
student learning programs and services. Institutional responses to 
external audit findings are comprehensive, timely, and communicated 
appropriately.  

SH SH

b.  Appropriate financial information is provided throughout the 
institution.

SH SH

c.  The institution has sufficient cash flow and reserves to maintain 
stability, strategies for appropriate risk management, and realistic 
plans to meet financial emergencies and unforeseen occurrences.  

SH SH

d.  The institution practices effective oversight of finances, including 
management of financial aid, grants, externally funded programs, 
contractual relationships, auxiliary organizations or foundations, and 
institutional investments and assets.  

SH SH

e.  All financial resources, including those from auxiliary activities, 
fund-raising efforts, and grants are used with integrity in a manner 
consistent with the mission and goals of the institution.  

SH SH

f.  Contractual agreements with external entities are consistent with the 
mission and goals of the institution, governed by institutional policies, 
and contain appropriate provisions to maintain the integrity of the 
institution.

SH SH

g.  The institution regularly evaluates its financial management 
processes, and the results of the evaluation are used to improve 
financial management systems.  

SH SH

3.  The institution systematically assesses the effective use of financial resources and uses 
the results of the evaluation as the basis for improvement. 

SH SH
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Standard IV: Leadership and Governance 
A. DECISION-MAKING ROLES AND PROCESSES  
The institution recognizes that ethical and effective leadership throughout the organization enables the 
institution to identify institutional values, set and achieve goals, learn, and improve. 

College District
1.  Institutional leaders create an environment for empowerment, innovation, and 

institutional excellence. They encourage staff, faculty, administrators, and 
students, no matter what their official titles, to take initiative in improving the 
practices, programs, and services in which they are involved. When ideas for 
improvement have policy or significant institution-wide implications, 
systematic participative processes are used to assure effective discussion, 
planning, and implementation. 

P S

2 The institution establishes and implements a written policy providing for 
faculty, staff, administrator, and student participation in decision-making 
processes. The policy specifies the manner in which individuals bring forward 
ideas from their constituencies and work together on appropriate policy, 
planning, and special-purpose bodies.  

SH SH

a.  Faculty and administrators have a substantive and clearly defined role in 
institutional governance and exercise a substantial voice in institutional 
policies, planning, and budget that relate to their areas of responsibility 
and expertise. Students and staff also have established mechanisms or 
organizations for providing input into institutional decisions.  

P S

b.  The institution relies on faculty, its academic senate or other appropriate 
faculty structures, the curriculum committee, and academic 
administrators for recommendations about student learning programs and 
services.

P S

3.  Through established governance structures, processes, and practices, the 
governing board, administrators, faculty, staff, and students work together 
for the good of the institution. These processes facilitate discussion of ideas 
and effective communication among the institution’s constituencies.

SH SH

4.  The institution advocates and demonstrates honesty and integrity in its 
relationships with external agencies. It agrees to comply with Accrediting 
Commission standards, policies, and guidelines, and Commission 
requirements for public disclosure, self study and other reports, team visits, 
and prior approval of substantive changes. The institution moves 
expeditiously to respond to recommendations made by the Commission.  

P S

5.  The role of leadership and the institution’s governance and decision-making 
structures and processes are regularly evaluated to assure their integrity and 
effectiveness. The institution widely communicates the results of these 
evaluations and uses them as the basis for improvement.  

P S

B. BOARD AND ADMINISTRATIVE ORGANIZATION  
In addition to the leadership of individuals and constituencies, institutions recognize the designated 
responsibilities of the governing board for setting policies and of the chief administrator for the effective 
operation of the institution. Multi-college districts/systems clearly define the organizational roles of the 
district/system and the colleges.

College District
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1.  The institution has a governing board that is responsible for establishing 
policies to assure the quality, integrity, and effectiveness of the student 
learning programs and services and the financial stability of the institution. 
The governing board adheres to a clearly defined policy for selecting and 
evaluating the chief administrator for the college or the district/system.  

S P

a.  The governing board is an independent policy-making body that 
reflects the public interest in board activities and decisions. Once the 
board reaches a decision, it acts as a whole. It advocates for and 
defends the institution and protects it from undue influence or pressure.  

S P

b.  The governing board establishes policies consistent with the mission 
statement to ensure the quality, integrity, and improvement of student 
learning programs and services and the resources necessary to support 
them.  

S P

c. The governing board has ultimate responsibility for educational quality, 
legal matters, and financial integrity. 

S P

d.  The institution or the governing board publishes the board bylaws and 
policies specifying the board’s size, duties, responsibilities, structure, 
and operating procedures.  

S P

e.  The governing board acts in a manner consistent with its policies and 
bylaws. The board regularly evaluates its policies and practices and 
revises them as necessary.  

S P

f.  The governing board has a program for board development and new 
member orientation. It has a mechanism for providing for continuity of 
board membership and staggered terms of office.  

S P

g.  The governing board’s self-evaluation processes for assessing board 
performance are clearly defined, implemented, and published in its 
policies or bylaws.

S P

h.  The governing board has a code of ethics that includes a clearly defined 
policy for dealing with behavior that violates its code.  

S P

i.  The governing board is informed about and involved in the 
accreditation process.  

SH SH

j.  The governing board has the responsibility for selecting and evaluating 
the district/system chief administrator (most often known as the 
chancellor) in a multi-college district/system or the college chief 
administrator (most often known as the president) in the case of a single 
college.

 The governing board delegates full responsibility and authority to 
him/her to implement and administer board policies without board 
interference and holds him/her accountable for the operation of the 
district/system or college, respectively. In multi-college 
districts/systems, the governing board establishes a clearly defined 
policy for selecting and evaluating the presidents of the colleges.  

S P

2.  The president has primary responsibility for the quality of the institution 
he/she leads. He/she provides effective leadership in planning, organizing, 
budgeting, selecting and developing personnel, and assessing institutional 
effectiveness.  

P S

a.   The president plans, oversees, and evaluates an administrative structure P S
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organized and staffed to reflect the institution's purposes, size, and 
complexity. He/she delegates authority to administrators and others 
consistent with their responsibilities, as appropriate.

b.  The president guides institutional improvement of the teaching and 
learning environment by the following:  

establishing a collegial process that sets values, goals, and priorities;  
ensuring that evaluation and planning rely on high quality research 
and analysis on external and internal conditions;  
ensuring that educational planning is integrated with  
resource planning and distribution to achieve student learning 
outcomes; and  
establishing procedures to evaluate overall institutional planning and 
implementation efforts.  

P S

c.  The president assures the implementation of statutes, regulations, and 
governing board policies and assures that institutional practices are 
consistent with institutional mission and policies.  

P S

d.  The president effectively controls budget and expenditures.  P S

e.  The president works and communicates effectively with the communities 
served by the institution.  

P S

3.  In multi-college districts or systems, the district/system provides primary 
leadership in setting and communicating expectations of educational 
excellence and integrity throughout the district/system and assures support 
for the effective operation of the colleges. It establishes clearly defined 
roles of authority and responsibility between the colleges and the 
district/system and acts as the liaison between the colleges and the 
governing board. 

S P

a.  The district/system clearly delineates and communicates the operational 
responsibilities and functions of the district/system from those of the 
colleges and consistently adheres to this delineation in practice.  

S P

b. The district/system provides effective services that support the colleges 
in their missions and functions.  

S P

c.  The district/system provides fair distribution of resources that are 
adequate to support the effective operations of the colleges.  

S P

c. The district/system effectively controls its expenditures.  S P

e.  The Chancellor gives full responsibility and authority to the presidents 
of the colleges to implement and administer delegated district/system 
policies without his/her interference and holds them accountable for the 
operation of the colleges.  

S P

f.  The district/system acts as the liaison between the colleges and the 
governing board. The district/system and the colleges use effective 
methods of communication, and they exchange information in a timely 
manner.

S P

g.  The district/system regularly evaluates district/system role delineation 
and governance and decision-making structures and processes to assure 
their integrity and effectiveness in assisting the colleges in meeting 

S P
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Appendix B - Self Study Acronyms

A & R – Admissions and Records
AACC – American Association of Community Colleges
AACCC – African Americans for California Community Colleges
AAUP – American Association of University Professors
ADA – Americans with Disabilities Act 
AOB – Annual Operating Budget
ARC – American Red Cross

ASCIP – Alliance of Schools for Cooperative Insurance Programs
ASSIST – Articulation System Stimulating Interinstitutional Student Transfer
AV – Audio Visual 
BFPC – Budget and Facilities Planning Committee
BOG – Board of Governors
BSI – Basic Skills Initiative 
BUSTEC – Business Technology
CAD – Computer Assisted Design
CARE – Cooperative Agencies Resources for Education
CalPASS – California Program for Achieving Student Success
CalWORKs – California Work Opportunity and Responsibility to Kids
CDF – College Discretionary Fund
CELSA – Combined English Language Skills Assessment
CENIC – Corporation for Education Network Initiatives in California

CIS – Computer Information Science
CMS – Content Management System
COB – College Operating Budget
COLA – Cost Of Living Allowance

C-PATH – CISE Pathways to Revitalized Undergraduate Computing Education
CPGCC – College Participatory Governance Collegial Consultation
CPR – Cardiopulmonary Resuscitation
CPU – Central Processing Unit
CRC – Cosumnes River College
CSU – California State University

CTE – Career and Technical Education
CTEP – College Test of English Placement
D2L – Desire2Learn
DACC – District Accreditation Coordination Committee
DBC – District Budget Committee
DE – Distance Education
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DSPS – Disabled Student Programs and Services
ECE – Early Childhood Education
EDC – El Dorado Center
EdTech – Educational Technology Committee
EMP – Educational Master Plan
EMT – Emergency Medical Technician
EOPS- Extended Opportunities Programs and Services
EPC – Educational Planning Committee
ESL – English as a Second Language
FAFSA – Free Application for Federal Student Aid

FERPA – Family Educational Rights and Privacy Act
FF & E – Furniture Fixtures and Equipment
FAQ – Frequently Asked Questions
Flex – Flexible Calendar Program
FM – Facilities Management
FPP – Final Project Proposal
FTE – Full Time Equivalent
FTEF – Full Time Equivalent Faculty
FLC – Folsom Lake College
GAAP – Generally Accepted Accounting Principles
GASB – Government Accounting Standards Board
GE – General Education
GED – General Education Degree
GIS – Geographic Information System
GPS – Global Positioning System
HCD – Human and Career Development
IA – Instructional Assistant
IBA – Interest Based Approach
IBNR – Incurred But Not Reported
IC – Innovation Center
IGETC – Intersegmental General Education Transfer Curriculum
ILLS – Interlibrary Loans
IPC – Institutional Planning Committee
IPP – Initial Project Proposal
IR – Institutional Research

IT – Information Technology
iTV – Instructional Television
JPA – Joint Power Authority
KPI – Key Performance Indicators
LAN – Local Area Networks
LMS – Learning Management System
LMTA – Library Media Technical Assistant
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LRCCD – Los Rios Community College District

LRCFT – Los Rios College Federation of Teachers
LRCN – Long Range Capital Needs
LRMA – Los Rios Management Association
LRSA – Los Rios 
MAN – Metropolitan Area Network
MARC – Machine Readable Card
MBA – Meritorious Budget Award
MDTP – Mathematics Diagnostic Testing Project
MLA – Modern Language Association
MOU – Memorandum of Understanding
MVLA – Microsoft Volume License Agreement
NFNRC – North Far North Regional Consortium
OCLC – Online Computer Library Center

OLSS-SAT – On-line Student Services Self-assessment Tool

PAC – Professional Activities Committee
PDC – Professional Development Committee
PDF – Program Development Funds
PDP – Program Development and Planning
PE – Physical Education
PG – Participatory Governance

PLE – Personal Learning Environment

PPC – Program Placement Council
RCC – Rancho Cordova Center

RWMC – Reading, Writing, and Math Center
SAO – Service Area Outcomes
SC – Safety Committee
SDEM – Student Development and Enrollment Management
SEIU – Service Employees International Union
SELF – Schools Excess Liability Fund
SIFE – Students in Free Enterprise
SIR – Self-insured Retention
SLO – Student Learning Outcome
SOCRATES – Los Rios District web-based curriculum management system
TLC – Teaching and Learning Community
TRANS – Tax and Revenue Anticipation Notes
TTIP – Telecommunications and Technology Infrastructure Program
UC – University of California
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UPK – User Productivity Kit
VNC – Virtual Network Computing
VPA – Vice President of Administration
VPN – Virtual Private Network
VPSDEM – Vice President of Student Development and Enrollment Management
VPSS – Vice President of Student Services
VTEA – Vocational and Technical Education Act
WLAN – Wireless Local Area Networks
WSCH – Weekly Student Contact Hours
YBP – Yankee Book Peddler
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Appendix C - 2009 Self Study Planning Agenda Items

Standard Planning Agenda Item

I.B.1  Create a database in which to store longitudinal SLO data and   
  assessment results. 

I.B.4  Increase awareness of the college’s ongoing and systematic cycle of  
  evaluation, integrated planning, resource allocation, implementation and  
  re-evaluation, and improve communication throughout the cycle process.

I.B.5  Identify, measure and report additional key performance indicators   
  (KPIs).

I.B.6  Update the CPGCC document so that each committee is charged with  
  assessing its processes and plans on a cyclical basis.
  
  Update each college initiated plan listed in the Cycle document so that it  
  includes an assessment component. 

II.A.1.c Implement planned SLO assessment activities and updated program  

implementation, as described in the Accrediting Commission’s rubric.

II.A.2.b Complete activities listed in the college’s SLO Implementation Timeline  
  document to ensure that SLOs for all active courses have been   

  programs into the program review cycle. 

II.A.3  Develop and implement a process to assess general education program  
  SLOs and analyze the results for use in program and course    
  improvement. 

II.A.5  Develop and implement a process to track and document success of  
  CTE program completers.

II.B.3.b Develop a student services division-wide SLO that focuses work units 
  on promoting opportunities for students to enhance personal and civic  
  responsibility and engagement.
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II.C.1.a Enhance communication with discipline faculty regarding the need for 
  increased input into library collection development.
  
  Assess the adequacy of FLC print and electronic collections and, if   
  warranted, explore options to increase needed resources.

II.C.1.d Assess the FLC-main library and computer lab space to determine   
  security needs and, if warranted, explore options to increase security.

  president’s evaluation.

III.A.5.b Complete the Professional Development Plan, including methods 
for developing, assessing, and improving professional development 
programs.

III.B.2.b Explore ways to provide additional, short-term student access to science  
  lab facilities. 

III.C.1.b Assess the technology training needs of student, faculty and staff, as  
well as the content and quality of training provided to facilitate continual 
improvement in the technology training program.

III.C.1.d Review and update as necessary the processes to ensure funding 
for timely future upgrade and replacement of existing and emerging 
technology.

IV.A.1 Review the participatory governance portion of the College Participatory  
Governance and Collegial Consultation (CPGCC) document on a 
regular basis so that the list of subcommittees remains current.  Also 
update the CPGCC document to include the objectives, purposes and 
responsibilities of each subcommittee.

  Explore additional ways to fund professional development.
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